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Overall Goal
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The Silver Platter
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1. Follow the directions.

e Structure your proposal exactly as prescribed.

 Don’t get creative!

T

* Don’t skip any sections.

* Getin touch early with questions for the funder.
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2. Get out of the way of the information

* Drop the jargon.
* Be explicit, specific, and precise.
 Don’t bury the lede.
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3. Export your thoughts.

* Get everything out of your head and in
writing.

e Build your logframe from the start.

e Use visuals to show how you conceptualize
the problem/solution.
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Export your thoughts.

Get it out of your:

And into one dedicated document.

Head
Notes
Emails

Related proposals

www.cms.int/species/dugong

o~

DUGONG
MOU

Page 19



Grant Writing Principles —Andrews

Export your thoughts. DUGONG

MOU

0 Project oghame 11003

PROJECT TITLE: 17_IV_094_Asia_M_Seagrass Ecosystoms
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* Keeps the team on the same page oL
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Market regulated Government mandated

Use visuals to show:

Figure 1 — Environmental Governance Interventions
Correspondingly, the precision toxicology investigation (described in 2.2) progresses from
uncertainty to greater certainty, identifying the health conditions and chemical mixtures prevalent in
the community through stages of research that increasingly sharpen the association between

° 1 pollution and the cause of harm to human health (Figure 2). These progressive stages of precision
H ow yO u conce pt ua I 1ze toxicology research begin with informational investigation, acting on community-identified priorities
th e | ssue to produce data on the chemical and health conditions present; proceed to linkages indicative of

causation, suggesting potential pathways of exposure to chemicals of high concentration with
potential toxicological outcomes; demonstrate relational associations, qualitatively describing
toxicity pathways by which specific mixtures of the identified chemicals induce adverse health
outcomes; enable probative analysis, quantitatively determining how the community became
exposed to the harmful chemicals and how these problems can be corrected; and generate
predictive knowledge, prospectively indicating how such harms could be prevented in the future
through processes such as containment or chemical re-engineering.

Evidence and wmmp CaUSAtion ey Liability and .y Remedies ...y Reconciliation
Awareness Accountability and Resilience

PROBATIVE PREDICTIVE

Uncertainty > More certainty
Figure 2 - Precision toxicology process
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Export your thoughts. DUGONG

Agro-ecological transformations:
towards sustainable places

Use visuals to show:

* How relevant disciplines
conceptualize the issue

0

S ecoloois nte(rated analytical framework
ulti-sukeholder approach

Figure 2 — Integration of research lenses
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Use visuals to show: /Q ’®

!
¢ How key stakeholders § ! P

conceptualize the issue 2" ¢ b
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Outputs Promise Data collection, workshops,
trainings, meetings,
communications

Outcomes Expect Capacity building, policy
integration, uptake of
technology/method

Impact Hope and Dream Natural resource
preservation, reduced
pollution, improved health,
reduced poverty
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Key content

Title

Summary
Beginning and end
Theory of change
RFP specific

e.g., Pathways to
Impact, Impact
Summary

www.cms.int/species/dugong

DUGONG

Example Theory of Change ~ Community Cooking

Assumptions

MOU
A group of older people (OPs) from the same local area attend twelve weeidy
Community Cooking sessions, each of which separ
Learn: Trained cooks teach Cook: The OPs then cook the Give: Some of the food Share: The OPs then sit down
the OPs a new healthy food healthy food recipe together that the OPs cook gets sent together to eat the rest of the
recipe each week as agroup 10 2 local homeless shelter food that they have cooked
0Ps hove sufficient ' v 0Ps see the Y
motivation to OPs learn or enhance homeless sheiter as OPs make new friends
become healthier their cooking skills the most worthy that they also see
couse to hove their outside of the
food sent to Community Cooking
OPs find the heolthy OPs see a sufficiently sessions
food recipes significont increase in
sufficiently oppeoling their cooking skills
A Y. +
Increased OPs feel that they have M
1 et b e OPs feel less lonely and
0 pnet s e o o socially isolated
v
OPs have improved
physical health
v v
a OPs have an improved sense of well-being s
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You and me, we need
seagrass.
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If this project succeeded beyond your wildest dreams,

how would the world be different?
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Need to demonstrate Example mitigation

YOU
Stakeholders

Technical failure

Activity failure

Sustainability

www.cms.int/species/dugong

Track record

Willingness
Momentum
Investment

Agency

Robust systems
Safety
Confidentiality
Ease of use

Evidence of effectiveness

Self-sustaining mechanisms
Sources of support

DUGONG

MOU

Partnerships, Advisory Board

Piloting, letters of support/MOUs,
bottom-up strategies,
responsive/flexible approaches,
participatory evaluation

Backups, trainings, security measures

Resilient model (failure in one part
does not cause the whole project to
fail), ongoing monitoring & evaluation
and adjustment

Leverage networks, ensure staff
continuity, create transition plans
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Key content

* Risk register

* Project-relevant bios

* Related prior successes
* Yours
* Stakeholders’

* Partnerships/support

e Post-program plan

* Monitoring and
evaluation integrated
throughout project
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[ Risk assessment |
|LP~| The main of risks I Owmer of risk I Reason/cause I Effect lProhlhlin Impact Level of risk [ Risk response strategy | Cost of strategy
Designing risk
Increasz in costs due o he . e
Lack of aczeptance by ) e i ) 4 Market cbsarvation, atemative
1 Invesior of design proposals Invesior Delays in agproval wspem:nm of workef the $-40%  |SOthous.-S0thous. fesignng solons 0
Earier dagnoss of the stuatinin
Deigys and diffcutes in § Delay of designing work. - 0% local suthories offices, organzation ca
z obizining opiions and pamts nvesicr unknown scope of desion Dsturbed designng procsss PRS2 of meeings preceding designing Soihous.
Dracess
N N Response of a feam leader to al
Confiict among desionng team rsuffcient flow of niormeton - & B .
3 Designer offce among teem metbrs Dsturbed desioning precess | 0-5% Ko;v’r“ of conflicts - medation n a 1Sthous.
y Proposing for employees to work
Too optristic assessmentof | Approvel of unrealstc ’
4 Designer offce 2 Delay of designing work S-40% overtime or ordering of part of work | 120thous.
employes workioad dezdines for ndwidual work 0 another desioning team
i
ncorrect information from Desgn ey be isued wih  |Vesticaton of erors wi [ paiceton o invesior for extenscn
iy ) dupleate error o detected  [increass costs and nerease ] B
§ |invesiorlack of cear Invesior - - 0-10% 25 milons of e to complete a design due to 20ihous.
emorcan generate Siming  [tme due fo the deveiepment sl
qudeines ; N s . addtional circumstances
constrans of the next revision of design
et e D
6 Z:v:;geawm sudject |Designer offce |Emors n design chcks of desiping S-40% 25 milons Vedum emsioyees consulatn with a1 6Sthous.
) work expert
IThmkk
. Empicyment of new emplyess or
g §
7 ;ﬁm"‘l“h ;":;";”" Designer offce | Fauty contactial provisens 5":‘;’: 'l':“;;ﬁ"d:;z ©70% | 25milons ordering pertof work o ancther 108thaus.
: : party during a contract
risk
Underestimation of design § Budget may not be sufficient faca oo ; Limiting scopz of design to .
8 busget |lnlesm {0 carry out designing fasis Deterioration of design qxdt]l 40-70% | 2.5 milons -n 1y minin &0thous.
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What could possibly get in the way of this project
succeeding and what can | do to prevent that?

What might someone who doesn’t know as much as | do

perceive as a problem
and how can | show that it’s not?
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