	Areas
	Key Questions
	Sub Questions
	Info Needed

	Political
	· What is the political context?
· Where does this problem fit within the government strategic priorities?
	· Who are the leaders/change makers?
· Where is the pressure coming from?
· Which government entities need to be involved in addressing the issue?
· Would action conflict with other government policies, programmes or priorities?
	· Stakeholder map (list stakeholders, assess influence and interest of stakeholders)
· Actions currently being taken by other government entities.
· International and local benchmarking, evidence, best practices and success stories.
· Position of regional and international community on the issue.
· Assessment of potential costs and benefits from alternative solutions, and no intervention.

	Economic
	· What are the economic impacts: short versus long term; overall and by stakeholder.
	· What are the market effects of problem and solutions? (cost-benefit, opportunity costs, effectiveness, economic impact)
	

	Social
	· Which sectors of society are affected by problem and solutions? 
· Is there awareness of problem and solutions?
	· What are the social issues of problem and solutions?
· Social equality effected?
· Are there cultural, religious considerations?
· Impact on regional, social equality, community?
	

	Technological
	· Are there technological tools to help address issue?
	· What are the tools available from other entities?
	

	Legal
	· Is there a legal authority to act?
· Is a new/improved legal framework needed?
	· Are there legal barriers or enablers for the problem and solutions?
· What is the regulatory impact of policy and instruments?
· Is the policy and instruments constitutional, feasible and enforceable?
	

	Environmental
	· What is the environmental impact of the problem and solutions? 
	



