
Project	Summary	

Next	Steps	&	Lessons	Learned	

Main	Ac9vi9es	

Results	

About	Our	Organiza9on	

MG5	:	Na(onal	Facilita(ng	
Commi3ee	for	the	GEF	Dugong	and	

Seagrass	Conserva(on	Project	

MG5	 aims	 to	 build	 an	 effec9ve	
Na9onal	 Facilita9ng	 CommiDee	
(NFC)	 to	 provide	 country-level	
oversight	 of	 project	 ac@vi@es	 and	
ensure	 that	 dugong	 and	 seagrass	
conserva@on	 considera@ons	 are	
in tegrated	 wi th in	 re levant	
na@onal	 environmental	 policy,	
p l a n n i n g	 a n d	 r e g u l a t o r y	
frameworks.	

MG5	 will	 undertake	 a	 thorough	
analysis	 and	 review	 of	 gaps	 in	
legisla@on	concerning	dugong	and	
seagrass	 ecosystem	 conserva@on	
through	 par@cipa@ve	 approaches,	
with	 a	 view	 to	 developing	
concerted	 recommenda@ons	 for	
legisla@ve	 reform	 that	 contribute	
to	 the	 improvement	 of	 the	
protec@on	 of	 dugongs	 and	 their	
habitats.	

To	 act	 as	 na@onal	 representa@ve	
o f	 D u g o n g	 a n d	 S e a g r a s s	
conserva@on	project	

To	establish	a	Na@onal	Facilita@on	
CommiHee	 (composed	 of	 1	
representa@ve	 of	 each	 project	
partner)	 to	 facilitate	 exchange	
between	 project	 partner	 and	 to	
ensure	 that	 the	 conserva@on	 of	
dugong	and	seagrass	 is	 integrated	
into	na@onal	environmental	policy	
and	

To	 conduct	 in-depth	 analysis	 and	
rev iew	 of	 gaps	 in	 dugong	
conserva@on	 legisla@on	 through	a	
par@cipatory	approach	to	develop	
concerted	 legisla@ve	 reform	
recommenda@ons	 that	 contribute	
to	 enhanced	 protec@on	 of	
dugongs	and	their	habitat	

Na@onal	 Facilita@on	 CommiHee	 created.	 Two	 mee@ngs	 with	 project	 partners	
organized:	 (1)	mee@ng	and	exchange	between	project	partners,	 (2)	prepara@on	of	
Second	Execu@ve	Project	Steering	CommiHee.	
	
Prepara@on	and	organiza@on	of	the	current	MTR		
	
Visit	of	two	projects	sites	among	the	five	ones	Managed	by	two	na@onal	partners.	

• Review	 of	 na@onal	 legisla@ve,	 gaps/barriers	 policy	 and	 regulatory	
review	;		
• Elaborate	a	conserva@on	plan	and	a	legal	framework	for	this	planning	;	
• Develop	an	awareness	program	and,	
• Create	a	na@onal	exchange	plaUorm	
	
Lesson	learned:	
• Mutual	Exchange,		
• Collabora@on	

MTR	reviewer	and	the	GEF	Na@onal	Partner	
representa@ves		

Wrecked	Seagrass		at	
Ankasetra	seashore	

Director	of	the	Sahamalaza	and	
Radama	Islands	Park	boat	interview	

Tradi@onal	welcoming	to	
the	MTR	team	

Nosy	Berafia	Women	
associa@on	

The	Ocean	 State	 Secretary	 at	 the	Ministry	 of	 Fishery	 resources	 and	 Fishery	 is	 a	
governmental	Department	newly	created	 in	Madagascar	for	the	 implementa@on	
of	the	na@onal	Ocean	policy.		
Our	mission	is	to:	
•  Promote	 preserva@on;	 manage	 the	 exploita@on	 and	 ensure	 the	 security	 of	

marine	resources	and	develop	the	blue	economy;	
•  Implement	and	coordinate	the	State	ac@on	in	the	ocean.	


