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The	 northwestern	 coastal	 zones	 where	
Sahamalaza	 Biosphere	 Reserve	 is	 located	
harbor	 the	highest	number	of	 dugongs	 in	
Madagascar.	Intensive	hun>ng	of	dugongs	
had	 occurred	 in	 this	 site	 inhabited	 by	
important	 dugong	popula>on	 in	 the	past.	
However,	 the	 lack	 of	 data	 on	 dugong	
popula>on	is	compounded	with	the	lack	of	
public	 educa>on	 and	 community-based	
awareness	projects.		

MG4	 project	 is	 intended	 to	 enhance	 the	
conserva>on	 of	 dugong	 and	 seagrass	
through	 integrated	 approaches.	 It	 is	
implemented	 at	 14	 new	 coastal	 fishing	
villages	 where	 resource-dependent	
migrant	 communi>es	 from	 other	 coastal	
Regions	have	seIled.	Coastal	communi>es	
and	key	stakeholders	are	ac>vely	involved	
in	 dugong	 and	 seagrass	 conserva>on	
through	 development	 of	 governance	
structures,	 establishment	 of	 par>cipa>ve	
monitoring	 and	 capacity	 building	 toward	
renewable	marine	 resource	management,	
development	 of	 public	 raising	 awareness	
program.		

The	 following	 proposed	 ac>vi>es	 should	
offer	 increased	 protec>on	 of	 dugongs	 and	
seagrass	ecosystem:	

✓ Establishing	 governance	 structures	 for	
managing	 the	 renewable	 natural	
resources	 through	 the	 establishment	 of	
local	conven>ons	at	sites	level	;	

✓  Iden>fying	 knowledge	 gap	 on	 dugong	
and	seagrass;	

✓  C o n d u c > n g	 c ommu n i t y - b a s e d	
monitoring	of	dugongs	and	seagrass;	

✓ Enhancing	the	source	of	funds	iden>fied	
by	 the	 coastal	 communi>es	 to	 support	
them	 who	 have	 limited	 access	 to	
alterna>ve	funding	sources	;		

✓ Combining	these	conserva>on	 ini>a>ves	
to	 conserva>on-or iented	 publ i c	
educa>on	 and	 community-based	
awareness	 projects	 for	 enhancing	 the	
level	 of	 involvement	 of	 coastal	
communi>es	 towards	 sustainable	
prac>ce.		

1.  Establishment	of	10	governance	structures	having	their	own	local	management	conven>on	-	“Dina”;		

2.  Iden>fica>on	of	dugong	hotspots	in	Sahamalaza	area	(off	Ambatobe,	Nosy	Valiha	and	Nosy	Berafia)	
and	preliminary	assessment	of	seagrass	status;		

3.  Observa>ons	of	dugongs	during	monthly	dugong	monitoring	(March	–	December	2016);	

4.  Celebra>on	of	the	first	edi>on	of	dugong	fes>val	in	Berafia;		

1.  Establishing	the	four	last	governance	structures;	

2.  Conduc>ng	the	community-based	monitoring	of	dugong	and	seagrass;		

3.  Working	with	local	schools	for	developing	environmental	educa>on;	

4.  Following	up	the	produc>on	of	thema>c	radio	campaign;	

5.  Iden>fying	and	Developing	incen>ves	program;	

The	 significant	 integra.on	 of	 local	 community	 members	 could	 be	 explained	 by	 the	
common	decisions	made	about	the	project.		
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COSAP	is	an	exis>ng	plaborm	of	co-management	of	Na>onal	Parks	and	Reserves	
with	 the	 integra>on	 of	 local	 communi>es.	 Its	 role	 is	 to	 guard	 systems	 of	 good	
governance	 concerning	 the	 sustainable	 u>liza>on	 of	 resources	 by	 all	 partners.	
COSAP	 Sahamalaza	 has	 been	 involved	 in	 the	 co-management	 of	 Sahamalaza		
Na>onal	 Park	 since	 2008.	 68%	 of	 its	 members	 are	 from	 local	 management	
structure	 –	 the	 Local	 commiIee	 of	 the	 Park	 (CLP)	 and	 the	 other	members	 are	
either	local	elected	administra>ve	authori>es	or	economic	operators.	


