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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	July / 2016
	To:
	Dec / 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	SB3 – 2124 Mapping critical seagrass fisheries habitats in Lau Lagoon, Solomon Islands


	Project Partner(s):
	WorldFish


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Lau Lagoon – Malaita Province, Solomon Islands

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	Fumamato’o LMMA (100 ha)


	Project start date 
	March 2016
	Project intended completion date 
	30 September 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	August 2016: Participatory Mapping of Critical Seagrass Fisheries Habitats in Lau Lagoon

A field trip was conducted from 28th July to the 13th of August 2016 to conduct the Participatory Mapping of Critical Seagrass Fisheries Habitats in Lau Lagoon. Team members consisted of WorldFish staff and a representative from the Ministry of Environment, Climate Change, Disaster Management and Meteorology (MECDM).

The aims of the trip were to
1. Conduct participatory mapping activities workshops with five communities in the Lau Lagoon on seagrass and their perceptions and valuation of seagrass. 
2. Collect indigenous stories from locals on seagrass and dugong folklore. 

3. Carry out the CMS dugong survey

4. Confirm dugong sittings
During the workshop, information on dugongs and seagrass was solicited through Focus Group Discussion (FGD), Pebble Distribution Method (PDM). In addition the team administered a quantitative  questionnaire with men and women. 

In the FGD people were asked to identify and features of importance on a detailed map of the lagoon. This information will be used to develop a map for Lau lagoon, which focuses on the importance of seagrass habitats to the livelihood of people in the Lau Lagoon. 
The participatory resource map is currently being digitized by the Ministry of Environment, Climate Change, and Disaster Management (MECDM) GIS division. The draft map will be taken out into the field on the next field trip to Lau Lagoon for community review.
During the workshops the team also gave a presentation on dugong and seagrass ecology and conservation. This generated much interest and questions, on how to protect key marine resources and species and on the role of the government and customary authorities (see field report) 

September 2016: MFMR Inshore Fisheries Regulations Workshop #2

WorldFish attended a stakeholders meeting convened by MFMR to discuss the development of the inshore fisheries regulations. Following on from the 2nd NFC meeting in July, recommendations suggested at that time were relayed to MFMR. 
November 2016: Youth at Work Intern and Mentoring Program, Cross training
Staffs from WorldFish were invited by the Secretariat of the Pacific Community (SPC) to give a talk on Community Based Resource Management to more than 200 youths undergoing internship training with the Youth at Work Program of SPC in Honiara. This was seen as an opportunity for an awareness session with the interns and so this incorporated an awareness talk on dugongs and seagrass. 
November 29 – Dec 1: CBRM Training for Malaita Youth

A three-day CBRM training was held in Auki, Malaita for 32 youth representing 10 Malaita communities in November. While this work is not captured directly under the SB3 project, staff took the opportunity to share information on dugongs and seagrass and so we have tagged the activity and its costs as in-kind. A report is provided 


2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 3.1 Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed
	
	
	

	Activity 3.1.1 Planning meeting with Honiara stakeholders
	March 2016
	100% complete
	Combined with First NFC meeting

	Activity 3.1.2 Conduct a workshop in North Malaita and Lau Lagoon communities on the project
	May 2016 
	100% complete
	No difficulties in delivery, the major outcome from this activity was community input to the mapping exercise and awareness that the activity would happen.

	Activity 3.1.3 Planning and capacity development with WorldFish research staff in preparation for participatory seagrass mapping
	July 2016
	100% complete
	No difficulties in delivery. Trip schedule changed from July to August 2016

	Activity 3.1.4 Conduct 4 mapping workshops in communities (1 day each)
	July 2016
	100% complete 
	No difficulties in delivery. Conducted 5 mapping workshops in 5 communities. Expected completion dates changed from July to August 2016

	Activity 3.1.9 Collect information during mapping exercises
	July 2016
	50% complete
	Stories were collected in the August mapping trip however further efforts for more collection of stories will need to be collected. 

	Activity 3.1.10. Liaise with SICCP to collect stories from Western Province sites
	April 2017
	30% complete
	Discussions are currently taking place with SICCP.

	Activity 3.1.11 Compilation of stories and information
	September 2017
	20% complete
	WorldFish team is in the process of compiling and editing the stories collected in Lau Lagoon

	output 4.1 Policy, planning and regulatory gaps reviewed (conservation of dugongs and seagrass ecosystems) and recommendations developed
	
	
	

	4.1.1 Policy brief developed to inform improved policy for management and development of lagoonal seagrass ecosystems
	July 2018
	20% complete
	No problems in delivery. We are in regular contact with the MECDM and MFMR. 

	4.1.2 Presentation of provincial government
	September 2018
	0% complete
	We are in regular contact with provincial government


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	Financial reporting delays may be a risk to project implementation. Maintaining key staff is challenging: few qualified and experienced people to conduct scien-based conservation work in Lau Lagoon 
	Med-High
	Issue will need to be solved in January 2017 so that activities can proceed as planned for 2017. Ensure communication with all team members, including PCT

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	Misconceptions of communities of the mapping work and involvement of communities may provide a risk to field work. (An issue where communities relayed their grievances with the involvement of certain community individuals during mapping workshops)
	Low
	Explain to communities at every field work and through community contacts of the intention of the mapping work and that staff and the project are neutral in any community disputes. Make sure that there are no promises made, to avoid unrealistic expectations.  

	Political risks
(Political stability in country, political impacts on the project)


	None
	
	

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	weather events posing a delay issue at time of field trips
	low
	Safety will always be paramount and delays may happen in such events especially during field trips. 

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	The participatory planning method document underwent review by the technical advisors (Dr. McKenzie).  Draft maps developed from initial data collected will be presented to the communities in 2017 for validation and review as more information is gathered.  


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Project workshop
	Participatory Mapping of Critical Seagrass Fisheries Habitats in Lau Lagoon
	Lau lagoon, Malaita Province
	28th July to 13th August 2016
	WorldFish and Ministry of Environment, Climate Change, and Disaster Management (MECDM)
	WorldFish and MECDM
	122
	In Progress
	English
	

	Training workshop/seminar
	Community Based Resource Management (CBRM) and Dugong and Seagrass Conservation Program
	National Auditorium, Honiara
	9th November 2016
	WorldFish 
	Secretariat of the Pacific Community (SPC) Youth at Work
	227
	N 
	
	

	Training workshop/seminar
	Community based Resource Management (CBRM), Fish Aggregating Device Construction Training and Dugong and Seagrass Conservation Information Dissemination.
	Auki, Malaita Province
	22nd – 24th November 2016 
	WorldFish
	WorldFish 
	32
	N
	
	

	
	
	
	
	
	
	
	
	
	


4.2. List(s) of meeting participants

1. Participatory Mapping of Critical Seagrass Fisheries Habitats in Lau Lagoon Attendance
	No.
	Name of participant
	Nationality

	
	Tauba Community
	 

	1
	John Kaia
	Solomon Islander

	2
	Samson Kaia
	Solomon Islander

	3
	Steve Oru
	Solomon Islander

	4
	Christina Faisi
	Solomon Islander

	5
	Benadeta Failo
	Solomon Islander

	6
	Steward John
	Solomon Islander

	7
	Daniel Siale
	Solomon Islander

	8
	John Safe
	Solomon Islander

	9
	Joseph Alafa
	Solomon Islander

	10
	Lawrence Wara
	Solomon Islander

	11
	Gabriel Wasike
	Solomon Islander

	12
	Eddie Kaia
	Solomon Islander

	13
	Abraham Eke
	Solomon Islander

	14
	Patrick Williams
	Solomon Islander

	15
	David Obeti
	Solomon Islander

	16
	Rofeni Kalisto
	Solomon Islander

	17
	Jack Sepo
	Solomon Islander

	18
	Abraham Talix
	Solomon Islander

	
	
	

	
	Fumatoo Community
	

	1
	Egigeo Kwarafi
	Solomon Islander

	2
	Thomas Waitele
	Solomon Islander

	3
	Robert Donga
	Solomon Islander

	4
	Samuel Sale
	Solomon Islander

	5
	Alick Ben
	Solomon Islander

	6
	Casper Sale
	Solomon Islander

	7
	Andrew Ega
	Solomon Islander

	8
	Ileen Dede
	Solomon Islander

	9
	Kwakena Heny
	Solomon Islander

	10
	Eva
	Solomon Islander

	11
	Kaelonga
	Solomon Islander

	12
	Aumooi Veronica
	Solomon Islander

	13
	Gabby Boga
	Solomon Islander

	14
	Ada Kwarafi
	Solomon Islander

	15
	Ethel Toata
	Solomon Islander

	
	
	

	
	Takwa Community
	

	1
	Noelyn Ngalena
	Solomon Islander

	2
	Michaella Iuna
	Solomon Islander

	3
	Mary Rita
	Solomon Islander

	4
	Marisela Kosi
	Solomon Islander

	5
	Justina Ruth
	Solomon Islander

	6
	Madlyn Ngosa
	Solomon Islander

	7
	Gladis Dora
	Solomon Islander

	8
	Samson S.
	Solomon Islander

	9
	George Konairara
	Solomon Islander

	10
	Banisi Harry
	Solomon Islander

	11
	Clement Sale
	Solomon Islander

	12
	Harry Eke
	Solomon Islander

	13
	Samo Ben
	Solomon Islander

	14
	Lawrence Tuita
	Solomon Islander

	15
	Joseph Aruiwafu
	Solomon Islander

	16
	Luciano Fadaua
	Solomon Islander

	17
	Joseph kiko
	Solomon Islander

	18
	John Abakai
	Solomon Islander

	19
	John Ben
	Solomon Islander

	20
	Banisi Iroi
	Solomon Islander

	21
	Harry Iroi
	Solomon Islander

	22
	Bennie Luda
	Solomon Islander

	23
	Bino L.
	Solomon Islander

	24
	Jerry Susui
	Solomon Islander

	25
	Brown Tolido
	Solomon Islander

	26
	Melly Rofeta
	Solomon Islander

	27
	Peter Harry
	Solomon Islander

	28
	Peter Suimae
	Solomon Islander

	29
	Alick Kwisufu
	Solomon Islander

	
	
	

	
	Hatodea Community
	

	1
	Rose Una
	Solomon Islander

	2
	Abora Gabby
	Solomon Islander

	3
	Gladis Sale
	Solomon Islander

	4
	Rose Laeni
	Solomon Islander

	5
	Mirrriam Reeves
	Solomon Islander

	6
	Ilyn Gela
	Solomon Islander

	7
	Masiala Gabby
	Solomon Islander

	8
	Oso Malamu
	Solomon Islander

	9
	Una Maenu
	Solomon Islander

	10
	Maria Sia
	Solomon Islander

	11
	Paulin Hendry
	Solomon Islander

	12
	Aduwane Saeman
	Solomon Islander

	13
	Lucia Norman
	Solomon Islander

	14
	Annet Stanley
	Solomon Islander

	15
	Daga David
	Solomon Islander

	16
	Elizabeth Abora
	Solomon Islander

	17
	Fedo MAekol
	Solomon Islander

	18
	Tony Diau
	Solomon Islander

	19
	Gabby Kilifa
	Solomon Islander

	20
	Tony Sale
	Solomon Islander

	21
	Sale James
	Solomon Islander

	22
	David Molia
	Solomon Islander

	23
	Simon Aduwane
	Solomon Islander

	24
	James Aika
	Solomon Islander

	25
	B. Maito
	Solomon Islander

	26
	Jorita Reeves Tagini
	Solomon Islander

	27
	Norman Defe
	Solomon Islander

	28
	Gabby Manisari
	Solomon Islander

	29
	Ratu Gabby
	Solomon Islander

	30
	Fred Charles 
	Solomon Islander

	31
	Stanley Kebe
	Solomon Islander

	32
	Gela Paulmary
	Solomon Islander

	33
	Bugas Moses
	Solomon Islander

	
	
	

	
	Foueda Community
	

	1
	Elzah
	Solomon Islander

	2
	Jenny
	Solomon Islander

	3
	Rachel Dede
	Solomon Islander

	4
	Tadoe Sale
	Solomon Islander

	5
	Noelyn John
	Solomon Islander

	6
	Mwevalyn Billy
	Solomon Islander

	7
	Salome Belo
	Solomon Islander

	8
	Samani Buga
	Solomon Islander

	9
	Fredrick Bata
	Solomon Islander

	10
	Milton
	Solomon Islander

	11
	Jack Harry 
	Solomon Islander

	12
	Kabolo Malefo
	Solomon Islander

	13
	Sade kwaisufu
	Solomon Islander

	14
	John Ratu
	Solomon Islander

	15
	Tuita U.
	Solomon Islander

	16
	Samo U.
	Solomon Islander

	17
	Sale B.
	Solomon Islander

	18
	Tome Luda
	Solomon Islander

	19
	Luke Tisa
	Solomon Islander

	20
	David Tuita
	Solomon Islander

	21
	Abel Satu
	Solomon Islander

	22
	Waiwai Bata
	Solomon Islander

	23
	Dede Samani
	Solomon Islander

	24
	Jerrial Oeta Lui
	Solomon Islander

	25
	Chris Satu
	Solomon Islander

	26
	John Bou
	Solomon Islander

	27
	Tome Seni
	Solomon Islander

	
	
	


Youth at Work internship and mentoring cross training Attendance
	No.
	Name of participant
	Nationality

	1
	227 participants
	Solomon Islanders


CBRM and FAD training Attendance
	No.
	Name of participant
	Nationality

	
	 
	 

	1
	32 participants
	Solomon Islanders


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	N/A
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Name of Project Manager:
	Name of Project Manager Supervisor:



	Signature:

	Date:
17/01/2017
	Signature:

	Date: 17-January-2017



� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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