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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	July / 2016
	To:
	December  / 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	(MY 3) Community understanding of dugong and seagrass resources in Johor, Malaysia


	Project Partner(s):
	University Sains Malaysia


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Pulau Tinggi and Pulau Sibu

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	Pulau Tinggi Marine Park


	Project start date 
	November 2015
	Project intended completion date 
	September 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	Since July 2016, I have been working on refining the document on best practices and guidelines for dugong and seagrass conservation. The document was also further reviewed by the progress report reviewers and all comments have been taken into account I received further reviews from one partner and one more technical adviser for the project. These points have been taken into account although some of the comments do not represent a clear understanding of the purpose of the best practice guidelines and its uses. The current draft document is now ready to be presented to the Fisheries Department and the presentation due on January 17, 2017. A PowerPoint slide has also been prepared for it. (I will attach it to this document). In September 2016, the printing of the posters (both Malay and English), A4 stickers and T-shirts were completed. From September 28 to October 2016, and initiation trip was conducted to visit the relevant community members in Pulau Sibu and Pulau Tinggi as well as resort members on these two islands to discuss the upcoming activities and reasons for the project. We discussed the upcoming education programme and their involvement in management initiatives.

The villagers of Kg Duku in Pulau Sibu, Rimba resort, Coconut Village resort, Sea Gypsy Resort, Sari Pacifica resort, Twinbeach resort were consulted and informed about the upcoming project. Similarly, the villagers of Kg Pasir Panjang were consulted as well as the existing TAD resort on Pulau Tinggi.

Meeting with Kampung Duku village head-although the village head had acknowledged our presence as well as the project. It is unclear, the level in of involvement of the village head in the project as well as the people in his village. We will continue to initiate dialogue and involve him and others in activities in the coming visit.

Rimba resort – the resort manager and staff were very interested in the community management of dugong is and also talked about their own conservation with turtles and their plans with opening a turtle sanctuary and hatchery. I have been providing assistance to them in terms of getting expertise from James Cook University and starting a Facebook messenger group with associates from James Cook University. It is hoped this initiation will encourage them to participate in dugong conservation. Waste materials are disposed of using boats whereby solid waste is carried in trash bags and sent to the municipality garbage bins in Tanjung Leman.

Sea Gypsy resort – after discussions with Sea Gypsy Resort manager and co-workers, it appears that they are very interested in the project and in the sustainable means of living and already having a sustainable compost and waste management in place. They have an incinerator. 




	Coconut Village resort – after discussions with the resident dive master he seemed sceptical about the research activities on dugongs going on the island and wished that he could have an explanation of the current research. He was also sceptical about how the research was going on and what people were doing on boats around the island. However he was very keen on the idea of seagrass transplantation although I said that was not the usual means of starting seagrass conservation as well as dugong management. We will continue discussions with him and his colleagues in the future to see what steps he will take in the management of the resources.

Sari Pacifica resort – we could not meet up with the general manager or the operations manager at this point in time and we will go back and try again as he was not on the island.

Twinbeach resort – they acknowledged our presence and our project but they did not give too many comments about their participation and are waiting to see what the next steps are.

Kumpung Tanjung Balang – we met up with the village head of this kumpung and stated the purpose of our visit. We also asked him to host our English teaching and interpretation of the dugong storybook session at his homestay, Tok Mok chalet. He readily agreed to host this session and invite members of the community to come.He supports our conservation work but it is yet to be known the extent of management initiatives he will contribute.
TAD marine resort – the operations manager of the resort was approached and we conveyed our intentions of the project. He asked us to contact the main office in Kuala Lumpur and speak to the relevant owner of the resort. We are now trying to fix up an appointment to see him in February, 2017.

Education programme (Part 1) at Pulau Tinggi

The village head arranged for the inhabitants of Kg. Tanjung Balang to come to the Tok Mok chalet where the program was conducted. Approximately 8 to 10 people came every day from 5 PM to 7 PM from the 24th to 27th October, 2016. The program was an interpretation of the dugong storybook while learning English. People represented included mothers, children and boat men. The program was well received by the participants as flashcards and role-playing was used to interpret the storybook. They were also asked to read passages in the book and interpret what they meant. We had a colouring session to produce posters in English. However few fishermen attended. We compensated for this by going from house to house distributing and explaining the posters and A4 stickers to the fishermen and their families as well as providing T-shirts where possible.




	Distribution of education materials

The posters, A4 stickers and T-shirts were distributed and explained to almost all inhabitants of the island including those of Kg. Tanjung Balang, Kg. Pasir Panjang, and TAD resort. They were received with great interest and some already understood the contents from previous programmes and knew many things about the dugongs.

(Please consult with video that was produced in conjunction with the mid-term review)

On October 22, 2016 we set up Facebook page named “Community Management of Dugong and Seagrass in Malaysia” as a means to convey the activities conducted on the project.

In November 2016, a part-time project officer was hired to assist with project activities and Administration. Her name is Ong Ke Shin is currently a PhD student at University Sains Malaysia conducting research on community involvement in alternative livelihoods such as tourism.

Recently also in November 2016, the Head of the Agro Bio and Environment cluster, Volunteer Secretariat, Universiti Malaya Mr. Muhd Hafiz bin Mohd Amin approached me to ask to volunteer for activities relating to MY3. His group will be available to help us in April 2017.




2.2. Project implementation progress
 
	Outputs & Activities 
 interested
	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 1:  Further refinement of the draft guideline on best practice 
	End of 2018
	50%
	

	Activity 1: Further review by four reviewers of the half yearly report and one partner of the MY project
	Early November 2016
	100%
	

	Activity 2: Prepared PowerPoint presentation for fisheries department to review 
	December 2016
	95%
	

	
	
	
	

	Output 2: Production of posters, A4 stickers and T-shirts 
	22 /10/2016 
	100%
	

	Activity 3: Printing of posters and A4 stickers 
	22 /10/2016
	100%
	

	Activity 4: Sewing of T-shirts 
	22 /10/2016
	100%
	

	
	
	
	

	Output 3: Communities understand better the reasons for the implementation for the project as well as the purpose of their involvement 
	2/10/2016
	100%
	

	Activity 5: Meet key members of the local community such as village head and other members to introduce the project and ask for their involvement in it
	2/10/2016
	100%
	

	Activity 6: Meet resort managers and other resort workers to introduce the project and ask for their involvement in it 
	2/10/2016
	100%
	

	Output 4: Education programme conducted (Part 1) Pulau Tinggi
	28/10/2016
	100%
	

	Activity 7: Introduce the environmental dugong story book and teaching English terms in it to inhabitants of Kg Tanjung Balang, Kg Pasir Panjang and TAD Marine Resort (Explain the story)
	28/10/2016
	100%
	

	Activity 8: Distribution and explanation of posters and A4 stickers in Pulau Tinggi 
	28/10/2016
	100%
	

	Activity 9: Distribution of T-shirts to all inhabitants of Pulau Tinggi 
	28/10/2016
	100%
	


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	There is a lack of coordination and sharing of information between partners especially MY4 which is pertinent to the smooth running of the project as a whole.
The attendance for national type administrative meetings needs to be reduced as this is taking away finances needed for fieldwork. These meetings require travel from Penang to Johor Baru and Kuala Lumpur and are costly.
	Medium
Medium
	Better communication
Skype meetings. National meetings to be held at USM as a fairer means of cost sharing

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	
	
	

	Political risks
(Political stability in country, political impacts on the project)


	
	
	

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	
	
	

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	In terms of progress, we have advanced to engage with the communities two times in Sept and Oct, 2016 and it is following the work plan as scheduled. The training of best practice could not be done in 2016 as we were waiting for approvals from Fisheries Department Malaysia in order to present it to the community. These approvals are needed because some of the best practices guidelines might affect the implementation of the Fisheries Act 1985. A meeting has been scheduled to present this guideline to Fisheries Department Malaysia on January 17, 2017 for approval and also review and comment. We have also addressed and taken into account all comments by reviewers.


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Internal meeting 
	Preparatory meeting for printing of educational material and ordering of tablet 
	USM 
	24/8/2016
	Leela Rajamani 
	Leela Rajamani 
	3
	N
	English 
	24/8/2016

	Partner and focal point consultation meeting 
	Meeting for coordination of project activities GEF 5 for project MY1, MY3, MY4. 
	Fisheries Department Malaysia Putrajaya 
	4/10/2016
	Syed Abdullah 
	Syed Abdullah 
	7
	N
	English 
	4/10/2016

	Internal meeting 


	Discussion of upcoming trip and activities (24-28th Oct 2016) 
	USM
	20/10/2016
	Leela Rajamani 
	Leela Rajamani 
	4
	 N
	English 
	20/10/2016

	Project coordinator meeting between partners focal point and agencies 
	National meeting for facilitating team 
	State Fisheries Department Johor 
	25/10/2016 
	Syed Abdullah 
	Syed Abdullah 
	11
	N 
	Malay
	25/10/2016

	Project coordinator meeting GEF dugong project 
	Discussion with project coordinator team project 
	Hotel Royale Chulan Kuala Lumpur 
	31/10/2016
	Syed Abdullah 
	Syed Abdullah 
	14
	N
	English 
	31/10/2016

	Internal meeting
	Project coordination meeting MY3
	USM
	22/11/2016
	Leela Rajamani 
	Leela Rajamani 
	5
	N
	English 
	22/11/2016

	Internal meeting 
	Project activities meeting for January 2017 
	USM
	27/12/2016
	Leela Rajamani 
	Leela Rajamani 
	4
	N
	English 
	27/12/2016


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	1 
	Wan Mustaffa bin Wan Din 
	Malaysian

	
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	
	

	2
	Edmund Lau Chai Ming
	Malaysian

	
	Fairul Izmal 
	Malaysian

	
	Louisa S.Ponnampalam 
	Malaysian

	
	Nicolas Pilcher 
	British 

	
	Julian Hyde 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Syed Abdullah bin Syed Abdul Kadir
	Malaysian 

	
	
	

	3
	Wan Mustaffa bin Wan Din 
	Malaysian

	
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Rosita Victor 
	Malaysian 

	
	
	

	4
	Abdul Muntalib 
	Malaysian

	
	Izarenah bt Mh Repin 
	Malaysian

	
	Louisa S.Ponnampalam
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Syed Abdullah bin Syed Abdul Kadir
	Malaysian

	
	Edmund Lau Chai Ming
	Malaysian

	
	Ng Jol Ern 
	Malaysian

	
	James Bali 
	Malaysian

	
	
	

	5
	Maya Bankova-Todorova
	Bulgarian 

	
	Mariam 
	Egyptian 

	
	Kirk 
	American 

	
	Donna Kwan 
	Australian 

	
	Abdul Muntalib 
	Malaysian

	
	Izarenah bt Mh Repin 
	Malaysian

	
	Louisa S.Ponnampalam
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Syed Abdullah bin Syed Abdul Kadir
	Malaysian

	
	Edmund Lau Chai Ming
	Malaysian

	
	Ng Jol Ern 
	Malaysian

	
	James Bali 
	Malaysian

	
	Julian Hyde
	British 

	
	
	

	6 
	Wan Mustaffa bin Wan Din 
	Malaysian

	
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Norizan Esa 
	Malaysian

	
	Ong Ke Shin 
	Malaysian

	
	
	

	7
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Nurul Farhana Low bt. Abdullah
	Malaysian

	
	Ong Ke Shin 
	Malaysian


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	1
	Poster 
	Dugong Education Poster (English) 
	Leela Rajamani 
	
	
	October 2016 

	2
	Poster 
	Dugong Education Poster (Malay)
	Leela Rajamani 
	
	
	October 2016 

	3
	A4 Stickers 
	A4 Sticker Best Practice and Boats (English)
	Leela Rajamani 
	
	
	October 2016 

	4
	A4 Stickers 
	A4 Sticker Best Practice and Boats (Malay)
	Leela Rajamani 
	
	
	October 2016 

	5
	Facebook page 
	Community Management of Dugong and Seagrass in Malaysia
Facebook address : https://www.facebook.com/Community-Management-of-Dugong-and-Seagrass-in-Malaysia1691388057846078/?ref=aymt_homepage_panel
	Leela Rajamani 
	
	
	22nd October 2016 


	Name of Project Manager:
	Name of Project Manager Supervisor:



	Signature:
	Date:
	Signature:
	Date:




� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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