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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	July 2016  
	To: December 2016
	


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	MY2
Establishment of National  Facilitating Committee and Technical Working Group for Conserving Dugongs and Their Habitats Through Involvement of Various Stakeholders



	Project Partner(s):
	SYED ABDULLAH BIN SYED ABDUL KADIR
TURTLE AND MARINE RESEACH CENTER, DEPARTMENT OF FISHERIES MALAYSIA


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Country: Malaysia
District: Kuala Lumpur,  Johor Bahru,  Mersing, 

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	


	Project start date 
	October 2016
	Project intended completion date 
	


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	From July to December 2016 four meetings  had successful be conducted. These meetings are (i) Meeting For Coordinating the Project Activities of MY1, MY3 and MY4 on 4 October 2016, Putrajaya, (ii) Second Meeting on National Facilitating Team 25 October 2016, Johor Bahru and (iii) Meeting to Review the Progress of Malaysia Project Dugong GEF 5 With Project Coordinator Team (PCT) on 31 October 2016, Kuala Lumpir and (iv) Organise Discussion With Local Communities at Sibu and Tinggi Islands together with the PCT on 3 -5  November 2016.



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 4.1 Policy, planning and regulatory gaps reviewed (conservation of dugongs and seagrass ecosystems) and recommendations developed
	
	
	

	Activity 1: 
Second Meeting on National Facilitating Team 25 October 2016, Johor Bahru Second Meeting on National Facilitating Team, 25 October 2016, Johor Bahru

	
April
2018
	25 %
	No problem on establishment of the National Facilitating Team. The cooperation among the project partners very is excellent



	Activity 2: 

Organise Discussion With Local Communities at Sibu and Tinggi Islands together with the PCT  on 3 – 5 November 2016,

	April 2018
	25 %
	Very good response from the local stakeholders to work together for conserving dugong and their habitats

	Avtivity 3:
Meeting For Coordinating the Project Activities of MY1, MY3 and MY4 on 4 October 2016, Putrajaya
	
	
	MY2 Project Partner are responsible to facilitate the meeting. This is an extra schedule of MY2 Project activiites.
This is an extra schedule to make sure that the project activities of MY1 , MY 2 and MY3 are well collaborate since some of the activities are overlapped


	Activity 4:

Meeting to Review the Progress of Malaysia Project Dugong GEF 5 With Project Coordinator Team (PCT) on 31 October 2016, Kuala Lumpur
 
	
	
	This in an extra schedule pf MY2 Project activities

to take the opportunity on the present of PCT in Malaysia during 2 EPSC Meeting in Malaysia
The meeting was organised with present of PCT in order to provide technical advices on the implementation of project activities in Malaysia



	
	
	
	

	Output 2:
	
	
	

	Activity 2:
	
	
	

	Activity 3:
	
	
	

	
	
	
	

	Output 3:
	
	
	

	Activity 4: 
	
	
	

	Activity 5: 
	
	
	

	Output 4:
	
	
	

	Activity 6: 
	
	
	

	Activity 7: 
	
	
	


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	The project activities started quite late due to the administration obstacle for signing the Funding Agreement
	Medium
	The Funding Agreement had already signed and now the project running smoothly

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	Active participation from local state holders for establishment the Technical Working Group at Sibu/Tinggi Islands and Lawas is still low.
	Medium
	Regular dialogs and consultations will local stake holders will be conducted 

	Political risks
(Political stability in country, political impacts on the project)


	Need fully support from the Local Politician Leadar on establishment of Technical Working Group at Sibu/Tinggi Island and Lawas


	Medium
	Continuously meeting, discuss and convince the local Politician Leader will be carried out.

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	No risk for MY2 Project
	
	

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	Conducted Second Meeting on National Facilitating Team 25 October 2016, Johor Bahru and conducted the  Meeting to Review the Progress of Malaysia Project Dugong GEF 5 With Project Coordinator Team (PCT) on 31 October 2016, Kuala Lumpir 



4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Coordinating Project Activities
	1 Meeting For Coordinating the Project Activities of MY1, MY3 and MY4 on 4 October 2016, Putrajaya

	Putrajaya
	4 October 2016
	National Focal Point
	National Focal Point
	12
	yes
	Malay
	10 October 2016

	National Facilitating Team
	2. Second Meeting on National Facilitating Team 25 October 2016, Johor Bahru

	Johor Bahru
	25 October 2016
	National Focal Point
	National Focal Point
	9
	yes
	Malay
	7 November 2016

	Review Project Progress
	3. Meeting to Review the Progress of Malaysia Project Dugong GEF 5 With Project Coordinator Team (PCT) on 31 October 2016, Kuala Lumpur

	Kuala Lumpur
	31 October 2016
	National Focal Point
	PCT
	10
	No

(But  every Project Partner take note on the  advised and suggestion given by PCT)
	
	

	Stake holder Consultation
	4. Organise Discussion With Local Communities at Sibu and Tinggi Islands together with the PCT on 3 & 4 November 2016.

	Sibu Island & Tinggi Island
	3 – 5 November 2016
	National Focal Point
	National Focal Point
	‘
14
	No

(But every Project Partner take note on the  advised and suggestion given by PCT)
	
	


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	1
	Syed Abdullah, Mohd Tamimi, Dr Louisa Ponampalan, Dr Leela Rajamani, Julian Hyde, Edmund Lau, Abu Muntalib, Izarenah Md Repin, Dr Nicolas Picher, Mohd Noor, Hemalatha, Fairuz Izmal

	Malaysia

	2
	Syed Abdullah, Dr Louisa Ponampalan, Fairuz Izmal, Dr Leela Rajamani, Edmund Lau, Abu Muntalib, Izarenah Md Repin, James Bali and Toloy Keriping

	Malaysia

	3
	Syed Abdullah, Mohd Tamimi,  Dr Louisa Ponampalan, Fairuz Izmal, Dr Leela Rajamani, Edmund Lau, Abu Muntalib,  Izarenah Md Repin, James Bali and Toloy Keriping

	Malaysia

	4
	Syed Abdullah, Mohd Tamimi,  Dr Louisa Ponampalan, Dr Leela Rajamani, Edmund Lau, Abu Muntalib, Izarenah Md Repin, James Bali, Toloy Keriping. Yuniza, Maya Bankova, Donna Kwan, Duthler Kirk and Nicolas Pilcher


	Malaysia and PCT from Abu Dhabi (UAE)


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	
	NONE
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Name of Project Manager: SYED ABDULLAJ BIN SYED ABDUL

                                             KADIR
	Name of Project Manager Supervisor:
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The Mohamed bin Zayed SPECIES CONSERVATION FUND



Signature:
	Date: 1O  January 2017
	Signature:
	Date:




� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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