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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	July / 2016
	To:
	December / 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	MY1-2111: Operationalizing the Malaysian National Plan of Action for Dugong in Pulau Sibu and Pulau Tinggi, Johor, Peninsular Malaysia


	Project Partner(s):
	Department of Marine Park Malaysia & Reef Check Malaysia


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Pulau Sibu and Pulau Tinggi, Johor, Malaysia.

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	(i) Pulau Sibu Marine Park, 4260 ha
(ii) Pulau Tinggi Marine Park, 10,180 ha


	Project start date 
	1 Aug 2015
	Project intended completion date 
	30 Sep 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	Project started almost a year behind schedule (Aug 2016) due to the legal issue on the contract facing one of the implementing partner, Department of Marine Park Malaysia which is a government agency. However, the issue is resolved by appointing third party NGO partner, (Reef Check Malaysia) and the project received a jump start with having a full time staff based on the project site (Pulau Sibu). Stocktaking process was immediately kicked off and some baseline data were collected and preliminary understanding of the community’s attitude. 
There is an issue of redundancy between federal and state government as both agencies have similar interest, objective and activities on the same project area which is in preparing the Management Plan of the Dugong Sanctuary. At the time of this report writing, a meeting between both agencies to resolve this issue is ongoing.
Meanwhile the Department of Marine Park has taken initiative to fund a research study conducted by University Malaya to compile information from previous research study on the local communities demographic and marine resources surrounding Pulau Sibu and Pulau Tinggi, Johor. The results were partially contributing to a baseline information of this project. 

Despite the slow start, the project is believed to be able to catch up with the proposed timeline. However, pending to the meeting outcome between federal and state government discussion, it may be necessary to amend the proposed activities for this project to fit into the big picture. 



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 1: Governance structures for community involvement in conservation and monitoring of dugong and seagrass ecosystems established or strengthened in target areas
	
	
	

	Activity 1: Stocktaking: Community participation in project site
	December 2017
	30%
	

	Activity 2: Stakeholder and community consultation and socialisation
	December 2018
	30%
	

	Activity 3: Communication, education and awareness programme
	September 2018
	10%
	

	Activity 4: Community Consultative Committee meetings
	September 2018
	10%
	

	Activity 5: Training: Community involvement in consultative management of project sites
	December 2017
	0
	

	
	
	
	

	Output 2: Policy, planning and regulatory gaps reviewed (conservation of dugongs and seagrass ecosystems) and recommendations developed
	
	
	Similar work is being conducted by the Johor State Government which will create redundancy. Currently discussion between state and federal government is ongoing. Changes in activity and timeline may be required, pending to the outcome of the meeting. 

	Activity 1: Data information and stocktaking-link to MY4
	December 2017
	30%
	

	Activity 2: Development of the management plan and proposal of dugong and seagrass sanctuary
	July 2017
	0%

	

	Activity 3: Stakeholder and community consultation on Management Plan and proposed Dugong-Seagrass Sanctuary-Link to MY4
	July 2017
	0%
	

	Activity 4: Management Plan- Deliver
	December 2017
	0%
	

	Activity 5: Management Plan Training
	December 2018
	0%
	

	Activity 6: Completion of Proposal of Dugong-Seagrass Sanctuary
	October 2017
	0%
	

	Activity 7: Submission of the Proposal of Dugong-Seagrass Sanctuary to NSC
	December 2017
	0%
	

	Activity 8: Endorsement of Regulations on Fisheries Management for Dugong-Seagrass Sanctuary under Fisheries Act 1985 by National Steering Committee (NSC)
	April 2018
	0%
	

	Activity 9: Monitoring and evaluation
	December 2018
	0%
	

	
	
	
	

	Output 3:
	
	
	

	Activity 4: 
	
	
	

	Activity 5: 
	
	
	

	Output 4:
	
	
	

	Activity 6: 
	
	
	

	Activity 7: 
	
	
	


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	The start of the project is delayed due to legal issue of the government agency receiving direct funding. This leads to two implementing partners creating a communication gap. 
	Low
	The government agency implementing partner has appointed NGO as a third party to receive fund and to implement the programme of work together. The communication gap can be improved with consistent and scheduled updates.

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)
	The local community culture of having the lack of trust on non-islanders makes the stocktaking process to be slightly longer than anticipated. 
	Medium
	We have hired a full time staff to be based on the project site to blend in and understand the local stakeholders and community.

	Political risks
(Political stability in country, political impacts on the project)


	Jurisdiction and interest overlap between federal and state government over the same project area. Both government agencies have similar objectives which caused some of the current programme of work to be modified.   
	High
	Department of Marine Park as Federal government agency, have taken the initiative to meet and discuss possibility of co-management with the state government.

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	Monsoonal season may be affecting the travel from mainland to island, which may affect the schedule of programme of work. 
	Low
	Most programme of work will be planned and conducted during non-monsoon season.

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	[INSERT TEXT HERE]


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Internal project partners meeting
	
	Putrajaya
	1st July 2016
	Department of Marine Parks Malaysia (DMPM)
	(DMPM)
	3
	N
	English
	

	National Project coordination Meeting
	National Facilitation Meeting
	Department of Fisheries office, Putrajaya
	4th October
	Department of Fisheries (DoF)
	Department of Fisheries (DoF)
	
	N
	
	

	Project Briefing to DMPM staff in Johor
	Briefing on GEF Dugong-Seagrass Project-MY1
	Department of Marine Park Johor
	20th October 
	Department of Marine Park
	Department of Marine Park
	15
	N
	Bahasa
	

	State technical meeting
	Dugong Sanctuary Technical Committee Meeting
	Kota Iskandar, Iskandar Puteri, Johor
	11th October 2016
	Johor State Government
	Johor State Government
	
	Y
	Bahasa
	

	National Project coordination Meeting
	National Facilitation Meeting
	Department of Fisheries office, Johor.
	25th October 2016
	Department of Fisheries (DoF)
	Department of Fisheries (DoF)
	
	N
	Bahasa
	

	Discussion With Project Coordinator Team
	Discussion With Project Coordinator Team
	Hotel Royale Chulan Damansara, Kuala Lumpur
	31 October
	PCT
	Department of Fisheries (DoF)
	10
	N
	English
	


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	1.
	Syed Abdullah Syed Abdul Kadir
	Malaysian

	2. 
	Abdul Muntalib Juli
	Malaysian

	3. 
	Izarenah Md Repin
	Malaysian

	4.
	Julian Hyde
	British

	5.
	Lau Chai Ming (Edmund)
	Malaysian

	6.
	Nazirul Amin
	Malaysian

	7.
	Louisa Shobini Ponnampalam
	Malaysian

	8.
	Fairul Izmal
	Malaysian

	9.
	Nicolas Pilcher
	

	10.
	Leela Rajamani
	Malaysian

	11.
	Sim Yee Kwang
	Malaysian


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	1.
	Research Report
	Status Report On The Marine Environment Of The Mersing Marine Park Islands, And Indicative Proposal For The Establishment Of A Marine Protected Area (MPA) Network
	Dr. Jillian Ooi
	
	
	

	2.
	Research Report
	A Study Of Potential New Areas To Be Gazetted As State Of Johor Marine Parks

	Assoc. Prof. Dr. Rosman bin Abdullah
	
	
	


	Name of Project Manager: Julian Hyde
	Name of Project Manager Supervisor: Abd Muntalib bin Juli


	Signature:
	Date:
	Signature:
	Date:




� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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