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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	July 2016
	To:
	December 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	MG3-2107 : Using incentivized Environmental Stewardship to conserve dugongs and seagrass habitat at an identified national hotspot 




	Project Partner(s):
	Madagascar National Parks Nosy Hara, Direction Générale de l’Environnement Ministère de l’Environnement ,Ecologie,Mer et des Forets, Woman Association FIVEPANOHA (have listed top 3, there are many more as detailed in proposal)


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Nosy Hara Marine Park, Diana region, northern Madagascar

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	Nosy Hara Marine Park 1831km²


	Project start date 
	1 September 2015
	Project intended completion date 
	30 September 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	Given the slow start in the last quarter of 2015 the team have been incredibly busy in 2016 and already seen many successes in achieving their aims.  
In terms of governance structures the Local Park Management (CLP) committee is made up of representatives from each of the 21 communities across Nosy Hara Marine Park; some being very remote and difficult and expensive to access. Madagascar National Parks (MNP), which is responsible for convening the CLP meetings on a quarterly basis, has in the past been unable to convene all representatives at MNP's Park office in Ampasindava, meaning remote communities were omitted from planning and monitoring activities. C3 proposed division of the Park  into 3 sub-regions and the separate assembly of communities in each of those areas at quarterly meetings. C3 then acts as a conduit of information between all communities and the Park authority and everyone has a say as well as more active involvement in Park management issues. We have a total of 20 active and committed CLP representatives (village presidents) and within those communities a further 326 community members attend these management meetings on a regular basis. Meetings have been held monthly in order to coordinate collection of data on illegal fisheries and dugong sightings. 
The update of the traditional dina on marine and coastal resource use has proven a complex affair and requires assistance from the MIHARI network as it needs expert legal advice to ensure this is done effectively and implemented effectively given the co-management of the Park both by national authorities and communities. Previous attempts by other NGOs and MNP have not yielded any progress on the issue so in June 2016 C3 signed a collaborative agreement with MIHARI to bring in their personnel to objectively assist in this component of our given their proven track record in other regions of Madagascar. Unfortunately MIHARI were unable to assist C3 in starting this activity but they have assured us they will start working on this from January 2017. They have signed an agreement to use our office space in Diego to facilitate attainment of this objective in a timely manner. C3 in completion of its responsibilities under the ToR shared promotional materials with MIHARI and sent staff and Junior Ecoguards to assist them with outreach events in Nosy Hara Marine Park and Sahamalaza. Our Programme Coordinator also volunteered her time to assist MIHARI in recruitment of personnel to coordination their dugong and seagrass outreach. Staff trained by C3 also ran a staff training session on dugong ecology and conservation for MIHARI in Antananarivo in November 2016. MIHARI will be using sections of the Junior Ecoguard Manual and Toolkit relating to dugongs and seagrass for their outreach in other communities. 
Our 40 Conservation Ambassadors from 21 communities have continued to be involved in monthly conservation activities including dugong incidental sighting reporting, illegal fisheries reporting, community outreach events, seagrass monitoring, CLP meetings and assistance with our incentives schemes (livelihoods, health and schools programmes). More Junior Ecoguards are to be recruited in the remote community of Andranofanjava. We have been waiting until the end of the wet season to coordinate this with community leaders.  

We're excited to announce that our Junior Ecoguard programme has expanded to a further 20 schools in the Diana region and delivery of toolkits has been completed in communities across northern Madagascar. We have received partial funding towards expanding the programme to 3 new provinces, expanding our reach even further in 2017.  Support remains very strong from the Ministry of Education and their relevant offices in the region. The Toolkits have been produced in a sustainable manner with all materials sourced in Madagascar to ensure constant resupply easily and economically as required. 
We're happy to have had a total of 21 live dugongs reported since the project inception from 9 different locations and zero dugong mortalities, with most sightings from the north and west parts of the Park. Two of the sightings included a mother and calf pair and there was also one group of four dugongs spotted.  We may have discovered a clear hotspot where dugongs are being seen on a very regular basis and our team is now engaging with the relevant fishers to spend time researching this area in more detail. 

Our incentives programme is running well with monthly fisheries monitoring being conducted at the three primary landing sites across the Park by 6 trained CAs. Interesting findings of rare or data-deficient species included Tawny nurse sharks, Grey Reef sharks, Honeycomb Stingrays and Grey Spotted Guitarfish. Reporting from our CAs has shown that no turtle poaching or harm to other marine megafauna has been observed but there have been accounts of some illegal fishing gear (e.g spear guns) being used.

Annual seagrass monitoring was conducted at 4 sites as planned: Lalandaka, Vahilava, Ironono and Agnahibe.
More marketing materials were produced for the womens ecotourism restaurant and tour companies in Diego are regularly bringing clients to eat there when visiting the Park. Unfortunately in September disaster struck the poultry farm with disease killing the chickens one-by-one until only 6 remained. Consultations have been made with agricultural specialists and the community about remedial actions. Recommendations included improvements in the housing and also additional vaccines. We are awaiting end of the wet season to take action in improving or relocation of the farm. 
Following the feasibility studies for new livelihoods, a goat farm was planned in Lalandaka (a dugong hotspot) and a duck farm in Andranomavo. In November training was carried out in enterprise management with CLPs an integral part of this process. The community of Andranomavo is currently constructing the housing for the duck farm as part of our collaborative agreement with them. We are awaiting completion before delivery of stock. Rather belatedly, following our feasibility study, MNP informed us of a fady for some community members in Lalandaka with regards to goat rearing which could compromise the enterprise’s success at that locality. We are therefore considering a second duck farm at the site but will need to conduct community meetings in early 2017 to introduce this alternative option. 

Monthly visits of a general practitioner and midwife began in June under formal collaboration with the Ministry of Health. Previously a monthly midwife visit was provided, based on community needs but later those same communities expressed desire for a visiting doctor who could assess and treat all community members. Uptake has been good with common problems such as gastro-intestinal illness, ear and genital infections, intestinal parasites, hypertension, routine pregnancy check-ups and febrile illnesses being treated.
Construction of a desperately-needed new well to provide drinking water for the community in Ampasindava was completed in August 2016. 

Meetings with CISCO revealed the need for Maths, French, SVT and Malagasy books for classrooms and we are currently finalising a list and quotations. Books and furniture will be delivered to schools in January. 
A promotional film on our work in Nosy Hara Marine Park has been completed and will be disseminated in from January 2017. 
Cross-pollination of ideas from our highly successful community dugong conservation programme in the Philippines took place in September 2016 as well as staff capacity building, an internal audit and development of a Strategic Action Plan for 2016 – 2020. This helps lay out the roadmap for C3’s continued support to communities and endangered marine biodiversity in northern Madagascar. Since November 2016 implementation of our SAP began with a restructuring of our northern field office was to ensure greater efficiency in delivery of our programmes. 

Four  major outreach events have taken place in Ampasindava village (awareness day with MIHARI network), Antananarivo (4 days outreach on fishery and aquaculture), Ambodirafia of Nosy Radama (Dugong Festival) and in Ankingameloka village. The Junior Ecoguards were a key focus at all these events, conducting their lively performances about dugongs, seagrasses, mangroves octopus and shark). 
We've teamed up with the famed clothes company of the Indian Ocean islands, 'Baobab clothing', to produce fundraising dugong t-shirts and informative posters for their shops across Madagascar, with a proportion of profits going to C3's dugong conservation work. We hope to distribute these products through the GEF Project’s online store soon.  


2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 1.1: Governance structures for community involvement in conservation and monitoring of dugong and seagrass ecosystems established or strengthened in target areas
	
	
	

	Activity 1.1.1: Local Park Management committee meets monthly
	September 2015
	100%
	In the first quarter we reviewed the system, it wasn't possible for all members of the CLP to meet monthly given the vast and remote areas we are dealing with. We then split into sub-regions and started a new more practical means of bringing members together; this is now in effect

	Activity 1.1.2 Traditional 'dina' printed and discussed with all community leaders
	March 2016
	20%
	We called upon the expertise of MIHARI in assisting with this and signed a formal working agreement in June 2016. They have been unable to allocate time to this so far but have promised to get started in January 2017

	Activity 1.1.3 Public awareness of the dina through outreach events
	April 2016
	0%
	See above, will take place after 1.1.2

	Activity 1.1.4 Training of Conservation Ambassadors in implementing dina in their communities
	April 2016
	0%
	As above

	
	
	
	

	Output 1.2: Capacity developed for community-based stewardship (conservation and monitoring of dugongs & seagrass)
	
	
	

	Activity 1.2.1: Training of Conservation Ambassadors & MNP rangers in incidental sighting report system
	September 2015
	100%
	Everyone trained, but had to do it in regions given long distances between the communities and inaccessibility of some (access by sea only!)

	Activity 1.2.2: Update database on dugong locations
	September 2015
	100%
	This is fully functioning, with a review of the system completed in March 2016

	Activity 1.2.3 Seagrass watch monitoring at 4 key dugong sites
	September 2015
	100%
	This was completed after the wet season due to weather constraints making fieldwork (and travel) hazardous

	Activity 1.2.4 Recruitment & training of 20 new Conservation Ambassadors from across the park
	October 2015
	100%
	As with recruitment in 1.2.1 this had to be done in various stages due to remoteness

	Activity 1.2.5 : Recruitment & training of 30 new Junior Ecoguards from across the park
	October 2015
	100%
	Since writing the proposal, some existing Junior Ecoguards had left their villages for work or further studies and also needed replacement in addition to the new recruits

	
	
	
	

	Output 2.1: Management and incentive mechanisms and tools for sustainable fisheries – pilots and capacity building (local community and government)
	
	
	

	Activity 2.1.1: Implementation of an illegal fisheries reporting system with incentive system
	January 2016
	100%
	NA 

	Activity 2.1.2: Consultations with fishers about 2 new livelihood enterprises
	April 2016
	100%
	NA

	Activity 2.1.3 : Business plans written for 2 livelihood enterprises
	May 2016
	80%
	Change of plan in one livelihood from goats to ducks (see above) and awaiting community completion of duck housing before delivery of stock in early 2016. 

	Activity 2.1.4 : Launch of 2 enterprises and monitoring
	June 2016 
	0%
	See point above

	2.1.5 : Planning  & delivery of doctor's mobile clinic
	January 2016
	100%
	

	2.1.6 : Furniture and books procured
	July 2016
	100%
	Completed with more books and furniture to distribute in January 2016 

	Output 2.2: Awareness raising and social marketing programmes contributing to more sustainable practices (subsistence and small-scale artisanal fishers) in target areas
	
	
	

	Activity 2.2.1: Evaluation of records on community infractions and conservation activities
	January 2016
	100%
	Completed each quarter from January. 

	
	
	
	

	Output 3.1 : Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed
	
	
	

	Activity 3.1.1 : Analysis of seagrass data from Park
	July 2016
	0%
	Last monitoring in November 2016 so analysis pending

	3.1.2 : Analysis of dugong sighting data from Park
	October 2016
	100%
	Completed end of the year

	3.1.3: Key informant intervierws with fishers
	November 2016
	0%
	Has been postponed to April 2017, this will time with some bycatch surveys for another donor which will overlap a couple of sites and avoid duplication of effort and ensure fishers are only interviewed once. Also post-wet seasons sites will be more accessible for the team.

	3.1.4 : Preparation of status report on dugongs of Nosy Hara
	April 2017
	0%
	This will be delayed due to data gathering in April 2017. 

	
	
	
	

	Output 3.3 : Conservation-relevant information and guidance (dugongs and seagrass ecosystems) collated and disseminated
	
	
	

	3.3.1 : Gathering footage for film on dugong & seagrass conservation in Malagasy communities
	November 2016
	100%
	NA

	3.3.2 Editing film and adding narration
	March 2017
	100%
	NA

	3.3.3 Final film produced
	August 2017
	0%
	

	3.3.4 Dissemination of film & status report
	December 2017
	0%
	Due early in January 2017

	
	
	
	

	Output 4.2 Advocacy programmes and advocacy capacity for improved conservation management of dugongs and their seagrass ecosystems developed and implemented
	
	
	

	4.2.1 Annual plan for Junior Ecoguards outreach events
	January 2016
	100%
	NA

	4.2.2 Outreach events (theatre, film, debate & coastal field trips) in each village of the Park
	October 2015
	100%
	NA


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	· In a small team staff are stretched in terms of time to commit to all their responsibilities and may not be prioritising effectively
· Cash flow is sometimes an issue when funds have to be transferred from the UK to Madagascar, delays have been incurred due to the bank

· Financial security is an issue for a small NGO


	Medium
	1.) An external evaluation conducted in September 2016 has helped define our strategic directions and institutional capacity needs for 2016 – 2020  
2) We have requested 6 months budget in advance from GEF and our bank has assured us that transfer delay issues will be addressed.  

3) a financial sustainability plan is part of the SAP and is being implemented by staff at our head office in Tana

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	· Spread of our outreach materials across Madagascar means they must be translated from the local dialect into other regional dialects as required
· Promotional film is a great way to spread awareness of C3 across a wider area including other provinces in the north
	Medium
	1) MIHARI network to fund the required translation and dissemination of outreach tools we have developed
2) The film is in Malagasy with English subtitles as the primary aim is to reach local populations

 

	Political risks
(Political stability in country, political impacts on the project)


	· Changeover of Ministry staff after resignation of Prime Minister in April 2016 

·  Beboarimisa Ralava appointed the new Minister of the Environment, Ecology, Sea and Forestry

	High
	Despite challenges of working with government we maintain good relations and are pivotal in providing guidance and information in marine biodiversity conservation. Our staff are always included in relevant meetings, workshops and committees. 

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	· Cyclone and torrential rains in northern Madagascar
	High
	1) For the safety of our staff and community volunteers many field activities are postponed until end of the wet season

	Other (please specify)
	· Lack of coordination with other partners at the national level & low awareness of what other projects are doing
	High
	Our staff have spent a lot of time voluntarily assisting the MIHARI network with various administrative, technical, outreach and planning activities as part of our TOR. From January 2017 MIHARI will be reciprocating by delivery of the dina component of our project. They have also been offered office space in Diego which they will take up from January 2016. 


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	Monitoring and evaluation was conducted monthly by visits to the communities to assess :

-livelihood enterprises balance sheets and stock as well as any problems/concerns

-dugong sightings collected by CLP members and CAs 
- any illegal activities observed in the Park

-fisheries data from landing site monitoring  
Review of the programme’s overall institutional capacity, financial management systems and drafting of a strategic action plan took place in September 2016 by an external staff member from the C3 network. 


4. OTHER INFORMATION 
1.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Community Park Management representatives meeting
	Monthly meeting with CLP in Lalandaka
	Lalandaka
	26th july 2016
	C3
	RANDRIANJAFIMANANA Nambinintsoa Tahiry, Senior  Programme Officer

RALAIFANASINA Andrianady Tahina, Programme Officer Database
	07
	Y
	Malagasy
	

	Community Park Management representatives meeting
	Monthly meeting with CLP in Anjiamaloto 
	Anjiamaloto
	23rd August 2016
	C3
	RALAIFANASINA Andrianady Tahina, Programme Officer
	01
	Y
	Malagasy
	

	Community Park Management representatives meeting
	Monthly meeting with CLP in Ampasindava
	Ampasindava
	23rd November
	C3
	Lalarisoa Rakotoarimino, PC, Mihary Ramiandrisoa, SPO, Anwar Salimo, PO

Anatoli Velondia, PO


	09
	Y
	Malagasy
	

	Community Park Management representatives meeting
	Community consultation about goat farm in Lalandaka/ CLP meeting
	Lalandaka
	25th November
	C3
	Anwar Salimo, PO

Anatoli Velondia, PO


	13
	Y
	Malagasy
	

	Community Park Management representatives meeting
	
	
	
	C3
	
	
	
	
	

	Community Park Management representatives meeting
	Monthly meeting with CLP in Andranomavo
	Andranomavo
	17th December 2016
	C3
	Mihary Ramiandrisoa, SPO

Patrice, Student
	09
	Y
	Malagasy
	

	Community consultation
	FIVEPANOHA Consultation about poultry farm and restaurant 
	Ampasindava
	23rd November
	C3
	Lalarisoa Rakotoarimino, PC, Mihary Ramiandrisoa, SPO,Anwar Salimo, PO

Anatoli Velondia, PO


	14
	Y
	Malagasy
	

	 Internal planning meeting
	C3 staff quarterly meeting on GEF plans
	C3 Diego field office
	
	C3
	Lalarisoa Rakotoarimino, PC
	4
	Y
	Malagasy
	

	NGO GEF partner meeting
	
	SEMER office Antananarivo
	
	
	
	
	Y
	
	

	COSAP meeting 
	
	
	
	COSAP 
	
	1
	Y
	
	


1.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	
	RANDRIANJAFIMANANA Nambinintsoa Tahiry, Senior  Programme Officer

RALAIFANASINA Andrianady Tahina, Programme Officer Database
JAOZANDRY, CLP President

BERAVO,  CLP

Eloah Joseph, Conservation Ambassador

Moussa Bakar, Conservation Ambassador

VOASAOTRA André,  Conservation Ambassador

JAOTIANA DAMA Passo, Conservation Ambassador

BEANJARA, Conservation Ambassador
	Malagasy

	
	RALAIFANASINA Andrianady Tahina, Programme Officer

JACQUI Adama, Conservation Ambassador
	Malagasy

	
	Lalarisoa Rakotoarimino, PC

Mihary Ramiandrisoa, SPO

Anwar Salimo, PO

Anatoli Velondia, PO

Women from FIVEPANOHA 
	Malagasy

	
	Lalarisoa Rakotoarimino, PC

Mihary Ramiandrisoa, SPO

Anwar Salimo, PO

Anatoli Velondia, PO

CLP members from Andranomavo: Zaramasy & Rajoel Manjaka Hova

CLP from Akingameloka: Mahatoly be & Randria

CLP from Bobatolagna: Memena & Pierre Felicien

CLP from Ampasindava: Charlie Rakotonirina, Fatoma Therese & Samy William
	Malagasy

	
	Anwar Salimo, PO

Anatoli Velondia, PO

13 CLP

President of the Lalandaka village
	Malagasy

	
	Mihary Ramiandrisoa, SPO

Patrice, Student 

CLPs from Andranomavo : 

· Razafy Rajoel;

· Beanjara Jean; 

· Damo, Zaramasy; 

· Tombohasy, 0341627403

CLPs of Ambararata : 

· Betombo

· Tomboanjara Aymar, 0349761887

· Marcel Mila

· Fasimila Be Peter


	Malagasy


1.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)
	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	1
	Film
	C3 community outreach film
	
	C3
	
	November 2016

	2
	Postcard
	Dugong postcard
	
	C3
	
	July 2017

	3
	Brochure
	Womens ecotourism restaurant promotional brochure
	
	C3
	
	August 2016

	4
	Report
	Feasibility report and business plan for two livelihood
	
	C3
	
	August 2016, reviewed November 2016

	5
	System
	Fisher identification and registration system
	
	C3
	
	July 2016

	6
	Press release
	http://latribune.cyber-diego.com/societe/2097-ong-c3-prendre-en-main-la-protection-de-l-environnement.html
	
	La Tribune de Diego
	
	9th August 2016

	7
	Press release
	 http://us9.campaign-archive2.com/?u=4a97b0ee2d7c527ef4fe39cee&id=bd39123011
	
	PHE network newsletter
	
	September 2016

	8
	Press release
	http://www.newsmada.com/2016/12/05/dugong-nosy-hara-suivi-continu-de-la-population/
	
	News Mada
	
	05 December 2016


	Name of Project Manager:
Lalarisoa Rakotoarimino
	Name of Project Manager Supervisor:

Patricia Z. R Davis
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	Date:8 July 2016
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	Date:

10 January 2017


� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


�	 Expand table as necessary


�	 Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


�	 Expand table as necessary


�	 Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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