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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	01 Jul/ 2016
	To:
	31 Dec/ 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	LK 7. Providing incentives to local communities in return for wise stewardship of coastal habitats


	Project Partner:
	Sri Lanka Turtle Conservation Project (SLTCP)



	Location 
	Six fishing villages along Puttalam lagoon, Puttalam District, North-western province, Sri Lanka.
Anawasala      : 8⁰13′ N  79⁰45′ E
Kandakkuliya   : 8⁰12′  N    79⁰42′ E
Sotthupitiya      : 8⁰06′ N   79⁰42′E 
Palliwasathurei : 8⁰11′ N  79⁰44′ E
Thirikkapallama: 8⁰12′N  79⁰51′E
Serakkuliya      : 8⁰13′N  79⁰48′E


	Of which areas under protection
	Bar Reef sanctuary- 306. 7 sq. km
Wilpattu National Park- 131667.1ha



	Project start date 
	1st May, 2015
	Project intended completion date 
	30th April, 2017


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity
	Activity 2.1.2- Batik group was given designs of dugongs and sea grass in their products in order to encourage conservation and awareness of the Dugong, sea grass and other marine and coastal resources. A tool kit including 3 colours of dye and other batik material for 9 members were donated to encourage the production. Some additional colours (dye) and material were donated later in the period. 
Activity 2.1.4 - Sewing programme is running throughout the period. Fabric material was given to manufacture cotton gift bags for the beneficiaries in August. A set of 238 cotton bags were received by the organization by paying them the sewing cost. Dugong and seagrass conservation message and images were printed on these bags. These products were used in prize giving ceremony of the ‘Werale Asiriya’ art competition while it aimed encouragement of community incentives as well as awareness of school children. Another order has been placed to get manufactured another set of cotton bags, by supplying fabric material in December. In Serakkuliya, they have started to sell their products by putting up a basic outlet.
Activity 2.1.5- Monetary support to construct fish rearing tanks given to 2 sites namely Soththupitiya and Serakkuliya, 4 and 3 each. After completion of construction of tanks, Platy varieties were given to the tanks at Serakkuliya 2 times. Grown fishes were purchased by the organization from the same site. 

Activity 2.2.1 & Activity 2.2.2 - 19 Awareness lectures and 19 film shows on Dugong and Seagrass conservation have been conducted. The rest of awareness lectures and film shows have been planned for the next period. These target mainly fishing communities and schools. This programme included the police station and the sites located all along the Puttalam lagoon both in mainland and in peninsula.
Activity 2.2.3 - ‘Werale asiriya’- National level art competition 
Annual art competition ‘Werale asiriya’ on marine and coastal environment for school students was conducted and prize giving ceremony was held on 3rd September. Over 500 guests participated in the event, while hon. minister of Megapolis and western development was the chief guest. The artworks were categorized as 4 sections as per age groups. 1st, 2nd and 3rd places of each section were selected and prizes and certificates were awarded. The rest of 50 best art works were selected and artists were invited to the ceremony. They were awarded credit certificates. 51st to 100th places of each section were selected and ‘commended’ certificates were posted. Selection of paintings was done by a panel of independent expert artists. Artworks that won 1st, 2nd and 3rd places for each category and 5 other best artworks of each section were displayed to the public during the prize giving ceremony.  
Activity 2.2.4- Production and publication of organization’s newsletter ‘Turtle News’ of Oct- December, 2016 quarter was completed. Sinhala version newsletter named ‘werale asiriya’ has been designed. The online version has been published on organization’s web site. 250 copies of ‘Turtle News’ were printed and distributed amongst relevant authorities, institutions and personnel. 
Activity 2.2.6 - ‘Min Visithuru’- Annual exhibition of Ornamental fish aquaria was held in convention center, Colombo on 5th to 7th August. SLTCP had a stall to exhibit Platy varieties bred under the ornamental fish breeding programme of the organization. Awards for 1st and 2nd place for Platy new varieties were won by the SLTCP.
In addition, SLTCP participated in a school educational exhibition organized by and held at Defense school, Colombo on 29th September, 2016. Educational panels and turtle models were used and displayed at the stall to educate about marine and coastal resources and conservation.  School children and parents of schools in Colombo and suburbs attended the exhibition.

Activity 2.2.7- Several educational materials in order to be used to create awareness via lectures, workshops and exhibitions were produced. Leaflets on Mangroves, Coral reefs and turtles were produced and published. A model of dugong in fibre glass was manufactured. 



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 2.1. 
Management and incentive mechanisms and tools for sustainable fisheries- pilots and capacity building (Local community and government)


	
	
	

	Activity 2.1.1. Provide legal fishing nets to replace illegal nets
	30th June, 2016
	100%
	Income earned is less when compared to what earned form the illegal nets.

	Activity 2.1.2. Batik programme 


	30th April, 2017
	100%
	Beneficiaries more or less dependent on creativity and market finding. 

	Activity 2.1.3. Coir mat programme
	30th April, 20
	0%
	Coconut fibre, which is the raw material for products, is not produced locally. In order to initiate the production, they should be transported from southern part of the island. This is an expense that wouldn’t be effective to earn a profit by coir productions. This issue has been addressed to the PCT and decided to not to implement.

	Activity 2.1.4. Sewing programme
	30th April, 2017
	100%
	· 

	Activity 2.1.5. Ornamental Fish breeding programme
	30th April, 2017
	70%
	       -

	Activity 2.1.6. Sea Bass aquaculture programme
	30th April, 2017
	100%
	· reported in previous HYR 

	Activity 2.1.7. Crab culture programme
	30th April, 2017
	100%
	· 

	Activity 2.1.8. Provide training on marketing, branding and finance management 


	31st Oct, 2016
	0 %
	· Delay in final products of batik noted. After receipt of such products, this programme will be conducted.

	Activity 2.1.9. Sign MoUs between SLTCP and beneficiaries
	31st Aug, 2016
	100%
	       -


	Activity 2.1.10. Salt packet production
	30th April, 2017
	100%
	· 

	Activity 2.1.11. Construction of 5 toilets
	31st Jan, 2016
	80%
	Time taken to construct exceeded the expected time caused by the low income of construction workers, who go for other income generating ways.

	Activity 2.1.12. Construction of a shelter, which facilitates boat landing
	31st May, 2016
	100%
	

	Activity 2.1.13. Provide a water storage tank to a rural school
	31st Oct, 2015
	100%
	

	Activity 2.1.14. Improve facilities in two primary schools
	30th June, 2016
	100%
	

	
	
	
	

	Output 2.2. 

Awareness raising and social marketing programmes contributing to more sustainable practices (subsistence and small- scale artisanal fisheries) in target areas

	
	
	

	Activity 2.2.1. Organize and conduct awareness lectures/workshops 
	30th April, 2017
	79%
	-
 Sometimes less participation noted, when conducting programmes for fishing communities. They are reluctant to attend these programmes instead going fishing, which generates income for them. 

	Activity 2.2.2. Organize and conduct environmental film shows
	30th April, 2017
	79%
	- 

Sometimes less participation noted, when conducting programmes for fishing communities. They are reluctant to attend these programmes instead going fishing, which generates income for them. 

	Activity 2.2.3. Organize and conduct national level art competition
	31st Aug, 2016
	100%
	       -

	Activity 2.2.4. Produce online/printed newsletter 
	30th April, 2017
	80%
	       -

	Activity 2.2.5. Organise a media exposure tour

	31st July, 2016
	0%
	       Based on fishing season, harvesting season, and completion of products this activity is delayed to a more effective time.

	Activity 2.2.6. Organize and conduct environmental exhibitions
	30th June, 2016
	100%
	· 

	Activity 2.2.7. Produce educational materials
	30th April, 2017
	70%
	· 

	Activity 2.2.8. Development of a website

	
	100%
	· 

	
	
	
	

	Output 3.1. 
Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed

	
	
	

	Activity 3.1.1.  Pre socio-economic survey

	29th Feb, 2016
	100%
	· 

	Activity 3.1.2.  Pre habitat assessment survey

	29th Feb, 2016
	100%
	· 

	Activity 3.1.3.  Post socio-economic survey

	30th April, 2017
	0%
	       -

	Activity 3.1.4.  Post habitat assessment survey

	30th April, 2017
	0%
	· 


1.1. Risk and risk management

	Risk group
	Description
	Risk level 
	Mitigation measures

	Project Management 

	                                  _
	
	

	Socio-cultural issues

	Low concern on long term sustainability among fisher community.
	Medium
	Further awareness

	Political risks

	Community leaders show a tendency to give benefits to whom that support the same political party that he supports. 
	Medium
	

	Environmental risks
	
	
	

	Other (please specify)
	
	Medium

	


2. MONITORING AND EVALUATION

2.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
	Project sites were visited as usual on weekly basis to observe, monitor and guide the works in progress. Both community leaders and beneficiaries were met during visits. Regular meetings with the staff members were held at the Colombo office, negotiations were done to decide future plans and changes, based on the field surveys done at each site.


3. OTHER INFORMATION 

3.1.  Meetings- 
Following is the list of meetings that the organization conducted with communities. Except these meetings, SLTCP participated meetings and workshops organized by national steering committee at Colombo, Puttalam, Mannar, Jaffna and Kilinochchi. The attendance sheets of educational programmes are available. 
	Meeting type
	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Meeting with Batik trainee group
	Designs for Batik products
	Kandakuliya
	19. 08. 2016
	Head of the batik trainee group
	Sri Lanka Turtle Conservation Project
	11
	N
	Sinhalese
	

	Meeting with community leader 
	Inspection of Canal construction
	Palliwasathurei
	19. 08. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle conservation Project
	3
	N
	Sinhalese
	

	Meeting with community leader 
	Inspection of Completion of toilet construction
	Soththupitiya
	19. 08. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese
	

	Meeting with the Assistant Director and relevant staff
	Awareness programme on Dugong & Sea grass
	District Fisheries office, Puttalam
	21. 09. 2016
	Assistant Director, Fisheries
	Sri Lanka Turtle Conservation Project
	9
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong & Sea grass
	Nagamaduwa Kanishta Vidyalaya,

Vanathavillu
	21. 09. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	6
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong & Sea grass
	Vijayapura K. vidyalaya,

Vanathavillu
	21. 09. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	5
	N
	Sinhalese
	

	Meeting with Officer in Charge
	Awareness programme on Dugong & Sea grass
	Sri Lanka Police, Kalpitiya
	21. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	5
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Anawasala
	21. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	4
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong
	St. Sebastian Sinhala vidyalaya, Kandakuliya
	22. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	5
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Dugong & Sea Grass Awareness programme on Dugong & Sea grass
	Nirmala matha Sinhala maha vidyalaya, Kalpitiya 
	22. 09. 2016
	Sri Lanka Turtle conservation Project

	Sri Lanka Turtle conservation Project
	4
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong
	Romanu Katholika Sinhala Vidyalaya, Kurinchipitiya
	22. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	4
	N

	Sinhalese
	

	Meeting with community leader
	Project progress 
	Soththupitiya
	22. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese 
	

	Meeting with sewing instructor
	Sewing training programme progress

	Serakkuliya
	15. 11. 2016
	Sri Lanka

Turtle conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese 
	

	Meeting with beneficiaries
	Ornamental fish programme
	Serakkuliya
	15.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese
	

	Meeting with beneficiaries
	Progress of Batik training programme 
	Kandakuliya
	16.11.2016
	Leader of Batik trainee group
	Sri Lanka Turtle Conservation Project
	
	
	
	

	Meeting with community leader
	Palliwasathurei
	Palliwasathurei
	16. 11. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project.
	3
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Thirikkapallama
	22.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese
	

	Meeting with  beneficiaries
	Project progress
	Soththupitiya
	29.11.2016
	Community leader
	Sri Lanka Turtle Conservation Project
	13
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Palliwasathurei
	29.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Anawasala
	29.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Kandakuliya
	30.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese
	


3.2. List(s) of meeting participants- following is the list of community leaders and beneficiaries that participated in meetings (same as the previous HYR).  In addition we have added, the names of other officials that SLTCP had meetings with.
	No.
	Name of participant
	Nationality

	
	W.J.Sanjeewa Fernando

W.J.Jayalath

W.Liyo Juniper Fernando

W.Priman Ackvinas

H.M.Dhanajaya Madumal

W.Priyantha Janaka Fernando

A.Anna Biyatris

W.Pradeep Gayan Fernando

H.Dhanasena  Silva 

W. Jude  Asitha Prasanga

W.Roshan Nishantha

W. Francis Jemuni  Fernando

E.Chaminda Rohita

W.Patum Sanjeewa

A.P.Jude Nishantha 

W.J.Mark Thisera 

W.Pavulu Tissera 

K.A.Pathum Shirantha

A.K.M.Nalir

W.Kingsly Priya Shantha

W.Rohan Anthony 

M.Hanifa Jalil 

W.Cristopher Fernando

Jasintha Tissera 

W.Roshan Manjula

H.M.Ranjith 

W.Nadeeka Sandamali

W.Sangeetha Priyadharshani

W.Renuka Damayanthi

K.Suris Nilantha

W.Mary Margaret
L.Priman Aquinas
W.Roshini Shashikala

                        A.L.Dilinika

W.Kusumalatha

C.Thushari

K.M.Nilmini

H.K.Kumuduni Kurera

H.A.Champika

K.A.Susantha Damayanthi

W.Niranjala Samanlatha

R.P.Pradeepa Shiromi

M.A.Chandani

Isurika Dulanjali

UpekkaTamali

Thanuja Sudarshani

Nayomi Shashikala

NadeeshaTecklanthi

Menaka Wasanthi

Mohani  Iroshani

W.Sajini Kaushalya

 R.Manjula Dilrukshi

                                                            A.K.M.Nalir

                                W.Jude Asitha Prasanga

W.Kingsly Priyashantha

W.NishanthaTissera

M.M.Dhananjaya

Nimal Vijilas

Anzar

Amitha

Salman

Nipasi

Azir

M.Karunawathi

Mallika Kanthi

Maheshwari

Suseema Deepanjali

Renu Piyaseeli

Amitha Priyangani

Susana Dirijet

Shirani  Randika

Other officials:

Mrs. Subhashini Nonis Nonis, 
Principal, Nagamaduwa Kanishta Vidyalaya,

Vanathavillu
Mr. Pradeep Aruna Shantha

Vijayapura K. vidyalaya,

Vanathavillu
Mr. Nazeer,

Principal, 

Nirmala matha Sinhala maha vidyalaya, Kalpitiya
Mr. Nevious Perera,

Principal, 

St. Sebastian Sinhala vidyalaya, Kandakuliya
Mr. Dissanayake

Principal,

Romanu Katholika Sinhala Vidyalaya, Kurinchipitiyaa
Mr. Wickramasinghe,

Assistant Director,

District Fisheries Office,

Puttalam

	


3.3. Documents, other printed materials, videos, and soft products 
	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	Newsletter (English- online)
	Turtle News
	SLTCP
	SLTCP
	
	25th Nov 2016

	
	Newsletter (English)
	Turtle News
	SLTCP
	SLTCP
	
	20th  Nov 2016

	
	Educational leaflets
	Mangroves, Coral reefs, Marine turtles
	
	Sri Lanka Turtle Conservation Project
	
	August, 2016

	
	
	
	
	
	
	


	Name of Project Manager:
	Name of Project Manager Supervisor:



	Signature:
	Date:
	Signature:
	Date:




� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.
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