[image: image3.png]gef





The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	 01 July 2016
	To:
	31 December 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	LK 4 – 2130. Development of a multiple-community based marine resource management plan in the Gulf of mannar and Palk Bay to conserve dugong and seagrass ecosystems


	Project Partner(s):
	Department of Wildlife Conservation (DWC), National Aquatic Resources Research and Development Agency (NARA) Ocean Resources Conservation Association (ORCA), Turtle Conservation Project (TCP), Biodiversity Education and Research (BEAR).  


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Sri Lanka. Northwestern and Northern areas in Palk Bay and Palk Strait. The project area includes 4 Districts, namely Puttalam, Mannar, Kilinochchi and Jaffna. 

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	Bar Reef Marine Sanctuary (306.7 sq.km) in the Northwestern region. Adam’s Bridge Marine National Park (189.9 sq. Km.). Vidataltivu Nature Reserve (291.8 sq. km). 
Note: The Vidataltivu MPA has been declared in 2016 and contains extensive areas of seagrass meadow, strip of mangrove along the coast and a small coral reef called the Maldiva Bank. 


	Project start date 
	15 June 2015
	Project intended completion date 
	15 September 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	Reports are being prepared on the conservation and management policies and gap analysis. Studying the governance structures in the communities which will be utilised when establishing the Community Conservation Groups. Good practice guidelines is being drafted. 
July to December 2016

Establishing Community Conservation Groups

Forming community Conservation Groups was the main focus in the activities conducted during the last 6 months from July to December 2016. The focus was on three communities covering strategically important locations. They are 1) Kandakuliya on the Kalpitiya Peninsula, 2) Arippu located on the mainland along the Gulf of Mannar coast and 3) Vidataltivu in the Palk Bay (Figure 1). Two of the groups; Kandakuliya and Vidataltivu were selected due to their cohesiveness within their respective communities and because they had already formed associations for other reasons given below. Two of the groups; Kandakuliya and Vidataltivu are engaged in tourism related activities in addition to resource harvesting. The group members in the Arippu group are engaged in fishing only and had no previous association for any community oriented activities. The number of individuals in each group is given in table 1. 
Kandakuliya/Kudawa

Arippu

Vidataltivu

8
15
25
Table 1. No of members in each group
Most of the members in all three groups are engaged in fishing or related activities as their main source of income. The group in Kandakuliya are divers for sea cucumber and conch shells but have begun tourism related activities within the last decade due to overexploitation of sea cucumber and chanks. Presently they are engaged in whale and dolphin watching and taking visitors to the coral reefs of the Bar Reef Marine Sanctuary. They still collect sea cucumber and chanks occasionally. 
The group in Vidataltivu has also begun tourism related activities and have been involved in taking tourists to the coral reefs at Maldiva Bank in the Palk Bay and bird watching in the wetlands of Vankalai Sanctuary.   
Several meetings were held at the three locations. They were informed about the Dugong and Seagrass Conservation project and discussions were held on the conservation aspects of marine ecosystems and species and how they can get involved in conservation. Current issues and constraints were also discussed, especially the problem of widespread blast fishing and the use of bottom trawling in the Palk Bay by fishermen from Tamil Nadu and also some fishers from Mannar. The head of the Marine Management Unit of the Department of Wildlife Conservation also participated . 

Presently they are not directly involved in managing fishing activities that are harmful to the environment. The Department of Wildlife Conservation is taking action to register the groups as conservation oriented CBO’s under the Department. This will provide them with recognition to engage in conservation activities including educating other neighbouring communities in order to expand the knowledge base on sustainable resource use and the protection of dugongs and seagrass ecosystem. 
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Figure 1. Project area and the 3 locations of Community Conservation Groups; Kandakuliya, Arippu and Vidataltivu
Meeting the Catholic priests in Mannar District
Fishermen in Mannar and Puttalam Districts are mainly Christians and therefore their activities are strictly governed by the catholic priests. The catholic priests are closely linked to the governance aspects at the community levels in both districts. The priests were met from 23 to 26 August 2016 by visiting individual and they were informed about the project and also the expected involvement of the local people in Dugong and Seagrass Conservation Project’s activities. Priests of the Mannar diocese in charge of villages;  Silavathurai, Arippu, Vankalai, Talaimannar, Mannar, Vidataltivu, Pesalai  and other community centers were met. On the request of the Vicar General of the Mannar diocese, an awareness programme was conducted to all the parish priests in the Mannar District at the Bishop’s House on 17th October 2016.    

Participation in National Facilitation Committee and other meetings 
Participation in National Facilitation Committee meetings organised by the National Facilitator in Colombo at the IUCN on 1st July 2016. 

Participated in 2 meetings held at the Department of Wildlife Conservation.
Participated in three district level meetings organised by the National Facilitator through the Department of Wildlife Conservation. The meetings were held on 5th and 6th in the District Secretariats in Jaffa, Kilinochchi and Mannar Districts. 



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Activity 1: 
1.1.1 Study of present governance structures in the communities

	End Dec 2016
	80%
	Additional information is being collected from islands in the Gulf of Mannar.  

	1.1.2 Conduct meeting linking government and CBOs and community to establish Community Conservation Groups at key locations
	End 2016
	60%
	Three Community Conservation Groups were formed at Kandakuliya, Arippu and Vidataltivu. Building trust among communities is a challenge and steps are being taken to establish additional groups in Mannar.  

	. 
	
	
	

	Output 1.2: 
	
	
	

	1.2.1: Capacity development among the user community for conservation and sustainable use of the resources 
	Throughout the project and ending in 2018
	20%. Ongoing
	

	Activity 3:
	
	
	

	
	
	
	

	Output 1.3: 
1.3.1: Integrated community management plans (conservation and monitoring of dugong and seagrass ecosystems)
	Mid 2017
	0%
	The management plans will be co-management plans and would involve the communities, Department of Fisheries and Aquatic Resources and Department of Wildlife Conservation. The back ground is being established through discussions and the draft plans will be prepared after the MPA areas are confirmed as the management plan has to include the fishing areas and no-fishing zones. 

 

	1.3.2: Test functioning of management plan
	Early 2018
	0%
	

	1.3.3: Declaration of MPAs 
	In 2018
	0%
	

	
	
	
	

	Output 3.2: Good practice guidelines for dugongs and seagrass ecosystems conservation developed from project experience
	End march 2017
	20% Ongoing 
	

	Output 3.3: Conservation-relevant information and guidance (dugongs and seagrass ecosystems) collated and disseminated
	End March 2017
	25% Ongoing
	Information disseminated to 3 communities and additional communities are being educated. 

	
	
	
	

	Output 4.1: Policy, planning and regulatory gaps reviewed (conservation of dugongs and seagrass ecosystems) and recommendations developed
	End Feb 2017
	80% Ongoing
	


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)


	Reporting due to the need to access of information from the islands. 
	L
	Data is being obtained for completion

	Socio-cultural issues

(external communications, capacity of and work with stakeholders, cultural aspects)


	Lack of full community participation. The current level of resource management is poor and communities have no trust in the management systems. The project activities have not yet generated results that show significant improvement in management. 
The Christian community is relatively well controlled by the catholic clergy, particularly their behaviour. It is an advantage; the clergy could be requested to pass on conservation messages to communities. However, there is no such control with the Moor communities and many engaged in destructive fishing such as blast fishing belongs to the Moor community. 
	M
	Increase engagement of the officials of the Department of Fisheries and Aquatic Resources. 

Recognise the Community Conservation Groups through registration at the Department of Wildlife Conservation. This would give them a level of empowerment to participate directly in discussions with government stakeholders. 

Steps are being taken by the Department of Wildlife Conservation to register the Community Conservation Groups.   

	Political risks

(Political stability in country, political impacts on the project)


	There is little political support for conservation related work, particularly in the marine environment. There is hardly any 
	M
	

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	Climate change related environmental problems. Severe coral bleaching in 2016 and impacts on associated ecosystems and species. Impact on seagrasses and associated species have not been assessed. 
	H
	Increase resilience of communities and ecosystems through better management. 

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	Not scheduled during this reporting period


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	No. 1 National project partners 
	Review of ongoing activities and planning meeting
	DWC
	1 July 2016
	National Facilitator
	NF/ DWC
	11
	Minutes available
	English 
	1 July 16

	No. 2 National Steering Committee meeting
	National Steering Committee meeting
	DWC
	28 July 2016
	National Facilitator
	NF/ DWC
	30
	Minutes available
	English 
	28 July 16

	No. 3 District level meetings 
	Puttalam District meeting
	District Secretariat, Puttalam
	4 July 2016
	District Secretary, Puttalam
	DWC & partners
	58
	Minutes available
	English 
	4 July 2016

	No 4.  District Level Meetings
	Jaffna

District meeting
	District Secretariat, Jaffna
	5 Sep 2016
	District Secretary, Jaffna
	DWC & partners
	50
	Minutes available
	English 
	5 Sep 2016

	No 5. District Level Meetings
	Kilinochchi

District meeting
	District Secretariat, Kilinochchi
	5 Sep 2016
	District Secretary, Kilinochchi
	DWC & partners
	30
	Minutes available
	English 
	5 Sep 2016

	No 6. District Level Meetings
	Mannar

District meeting
	District Secretariat, Mannar
	6 Sep 2016
	District Secretary, Mannar
	DWC & partners
	32
	Minutes available
	English 
	6 Sep 2016

	No 7. Community meetings
	Kandakuliya/Kudawa meeting
	Sugath’s guest house
	8 Oct 2016
	IUCN
	IUCN 
	8
	Discussion notes
	English 
	8 Oct 2016

	No 8. Awareness for clergy of Mannar District 
	Awareness programme for parish priests
	Bishops House, Mannar
	17 Oct 2016
	Bishop of Mannar
	Diocese of Mannar and IUCN
	App 50 parish priests of Mannar District
	Discussion notes
	English 
	17 Oct 2016

	No 9. Community meetings
	Arippu 
	Arippu church
	19 Nov 2016
	IUCN
	IUCN 
	15
	Discussion notes
	English 
	19 Nov 2016

	No 10. Community meetings
	Vidataltivu
	Fisheries Society Community centre 
	20 Nov 2016
	IUCN
	IUCN 
	20
	Discussion notes
	English 
	20 Nov 2016


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	
	Included in minutes and discussion notes
	

	
	
	

	
	
	


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Name of Project Manager: Arjan Rajasuriya
Coordinator, Marine and Coastal Thematic Area, IUCN
	Name of Project Manager Supervisor: Shamen Vidanage
Programme Coordinator, IUCN 

	Signature: [image: image2.jpg]



	Date: 10 Jan 2017
	Signature:
	Date:




� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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