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INTRODUCTION

Background

Local government of Alor Regency has initiated to form Marine Protected Area of Pantar Strait (Pantar
Strait MPA) to protect habitat and biota, including Dugong dugon that is there in water area of Alor
Regency. In area management process, there still need effort to push the enhancement of effectiveness
in managing that conservation area. Since the consitution No. 23 year 2014 about Local Government,
there is a change on authority division on managing resources, particularly marine resources, which at
first was mostly managed by Marine and Fishery Agency on regency level, now it is handled by provincial
level of Marine and Fishery Agency.

On the early stage, a basic question is how province could continue to manage natural resources while
developing a bigger and thorough program. The next question is, for example, how should the resources
allocation be (including finansial) that could be allocated by provincial government to fulfill the new
demanding assignment. As fulfillment of that early stage, WWF-Indonesia along with Marine and Fishery
Agency of East Nusa Tenggara Province, Marine and Fishery Agency of Alor Regency, and Tourism Agency
of Alor Regency intiate dugong management, based on conservation area management of Pantar Strait
MPA.

On the other side, WWF Indonesia also push the participation from community’s conservation groups,
seaweed culture group, and tourism group to support that effort. Several initiations of village-based-
community group has participated in doing conservation attempt like dugong conservation in Pulau Sikka,
mangrove conservation group in Kabola Village, and Seaweed Culture Group in Aimoli Village. Village
government’s role is also being pushed to go together to support conservation effort and sustainability
utilization by the making of village’s regulation (Perdes) which supports East Nusa Tenggara Province
government and Alor Regency government on managing Pantar Strait MPA.

The effort to increase community’s awareness on how important conservation and sustainable utilization
of dugong and other marine resources within Pantar Strait MPA is very important to do. Media’s role is
really needed to cover potentials, initiatives that are done, also the challenge of management in the future
to create prospering conservation. To achieve that need, then an event that could be conducted is media
trip which was conducted by MetroTV on segment “Tiga60”.

Objectives

The objective to create this media trip is first, to spread information regarding potential, initiation, and
management obstacles which are conducted by local government and people in Pantar Strait MPA,
particularly regarding dugong conservation. Second is to give appreciation to conservationists to inspire
many people in doing conservation actions and utilization of habitat also fishes sustainably for people’
welfare. Third is because it is the same date as Alor Expo event and Carnival 2017, so this media trip was
created to spread information and promote tourism in Alor Regency.



RESULT

Media trip was conducted on August 4th- 6th 2017, involving MetroTV on Tiga60 program. Initiative and
funds to invite MetroTV and TVRI is from Tourism Agency of Alor Regency (budget is attached), meanwhile
WWEF Indonesia was being asked to facilitate details on event activities (itinerary), accommodation,
transportation, and consumption from August 4th to August 6th in 2017. Meanwhile, the agenda on
August 7th- 10th 2017 was facilitated by Tourism Agency of Alor Regency, so that this event is a form of
collaboration between Tourism Agency of Alor Regency and WWEF- Indonesia.

This event’s budget comes from Tourism Agency of Alor Regency, meanwhile from WWF Indonesia it
comes from Dugong and Sea Grass Conservation Program (DSCP) which is a program owned by Ministry
of Marine and Fishery Affair, partnered with WWF- Indonesia, Indonesian Institute of Sciences (LIPIO, and
Bogor Agricultural University (IPB).

Media trip execution

On its execution, itinerary that could be conducted is a shooting about:

- Dugong conservation in Mali Beach and an interview with Mr. One, leader of Ol Oho Fishermen
Group

- Interview with Marine and Fishery Agency’s secretary (Mesak Blegur) about Pantar Strait MPA
management and dugong conservation

- Mangrove conservation of Kelompok Cinta Persahabatan (KCP) about Pantar Strait MPA
management and dugong conservation

- Interview with Zakarias Atapada as “putra Alor” who has a passion in accompaniment with
community, along with WWF staff

Shooting schedule at first has already set by Dharma, Alor-Flotim MPAs Coordinator which was assigned
by Tourism Agency of Alor Regency to coordinate itineray and accommodation, along with activity
transportation (attached). However, at the end, the shooting was adjusted by recommendation agenda
from MetroTV, adjusted with its theme which was not suited with planned theme. Several changes were:
- The shooting was conducted several times (more than once of shooting) in a location
- The delay of shooting which caused trouble on next shooting schedule
- Changing of day schedule to shoot with Kelompok Cinta Persahabatan (the first plan was 4th, then
changed into August 5th and 7th)
- Interview with Head of Marine and Fishery Agency of Alor Regency was canceled, and we asked
to move it to the Regent
- The regent asked for additional shoots about infrastructure and creative economy on additional
meeting (August 6th)
- Even though the itinerary has been prepared, but the progress on execution always happen and
therefore changed the itinerary. While agendas outside August 4™-6th could be conducted on
August 7th-10th. Schedule from MetroTV which was August 4th-10th was actually only August
4th-9th, so the effective days were only August 4th-8th.



From the planned agenda, some that have not been accomplished were:

- Interview with Head of Marine and Fishery Agency of East Nusa Tenggara, because he could not
make it to Alor. Meanwhile, the interview in Kupang could not be conducted.

- Because of the delay, visit to Ternate Island and Kepa Island were canceled.

- Seaweed shooting in Aimoli was canceled.

- Sudden meeting between Metro TV team and TVRI with Regent of Alor, August 6th 2017 in the
night with a result: The shooting should be headed towards expo event, facility shooting, and
creative economy (in which the agendas have been delivered before, actually these shootings
could be done), and enough interview with the regent.

- Based on that meeting, it caused sleepover agenda and diving in Sebanjar, interview with Head of
Marine and Fishery Agency of Alor Regency, Head of Tourism Agency of Alor Regency, and Field
Officer of WWF Lesser Sunda were canceled.

Alor Expo and Carnival 2017

Alor Expo and Carnival had been conducted, August 4th to 10th, 2017. The event was showing creative
economy on each village and each district in all Alor Regency, also promote tourism and culture. There
was also a culture carnival which each district participated, showing each culture’s variety. The carnival
was also participated by groups of community that live outside Alor, from Timor people, Sumba, until Bali.

Unfortunately, on the expo, there were derivatives of turtle and bone craft that was strongly suspected
came from sea mammal: dugong (attached). We expect in the next expo, there will be a spirit of
conservation, there is community awareness about protected species, so the derivatives of the protected
species would not be there anymore.

CLOSURE
Summary

There has been a shooting that accomodated every need of shooting from every party, they were WWF
Indonesia, Metro TV 360, and a request from Regent of Alor. The shooting was a modification form from
prior plan that have been arranged by WWF LSS team and Alor.

There was a shoot that brought conservation initiative and dugong management on community level
(Pecinta Lingkungan Ol Oho Group), representative of Marine and Fishery Agency of Alor (Mesak Blegur),
about management of Pantar Strait MPA and dugong conservation. There was a review and a shooting
about mangrove conservation with Cinta Persahabatan Group (KCP) and of Alor’s son who has passion on
accompanying community through his creation in WWF Indonesia.

This shooting was one of the ways to push government: Head of Marine and Fishery Agency of East Nusa
Tenggara to rush the making of management entity in Pantar Strait MPA.



Recommendation

This media trip is very important to be done periodically, to spread information about conservation effort
that have been conducted by government and communitiy in Pantar Strait MPA as a reward to the
conservationist and to inspire another region.

On behalf of Alor Expo and Carnival 2017, there were turtle derivatives and bone craft that was suspected
coming from sea mammal on several stands. Hopefully, in the next Expo and Carnival at the next year,
there will be a spirit of conservation so the derivatives from protected species would not show again and
more exhibiting creative economy of Alor people that is ecofriendly.



ATTACHMENTS

Activity Documentation

One, Ol Oho Group.
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Mangroves that have been planted by Ol Oho
Group in Mali Beach.

Interview with Secretary of Marine and Fishery

"

Agency of Alor, Mr. Mesak Blegur.
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Interview with Mrs. Martha, Cinta Persahabatan
Group (KCP)

Nursery garden of mangrove (KCP)




Shooting in Pura Island
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Stage of Alor Expo and Carnival 2017

Metro TV team with WWF Indonesia Staff and
Marine and Fishery Agency of Alor




Prior Itinerary by WWF-Indonesia
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Excecution Itinerary
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