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PRELIMINARY
Background

Indonesian government commited to international world to build 20 millions hectar area of Water
Conservation Area in 2020 and manage it effectively. To calculate the effectiveness of the management
of this conservation area, Indonesia has national standart, that is a Technical Evalution Guidelines of
Effectivity in Water Conservation Area, Shore, and Small Islands Management. Provincial government has
an authority in planning and management of the conservation area, as a mandate to execute the primary
management function.

Nusa Tenggara Timur (NTT) province has four water conservation area that was suggested by Regency
government: Marine Protected Area of Pantar Strait (MPA of Pantar Strait) in Alor Regency, SAP of East
Flores, Conservation Area in Lembata Regency, and Conservation Area in Sikka Regency. MPA of Pantar
Strait is the first set by Injucntion of Marine and Fisheries Minister number 35/KEPMEN-KP/2015
(Keputusan Menteri Kelautan dan Perikanan No.35/KEPMEN-KP/2015).

After the issuance of Law no. 23 of 2014, the Regency government have to submit the Personnel, Funding,
Facilities and Infrastructure (P3D) Document of Conservation Area Management to the provincial
government. But until now there are still some Regencies that have not completed the stedwardship of
P3D. As a commitment and support to the acceleration of effectiveness of conservation area management
which will be done in SAP Pantar Strait and the surrounding Sea, WWF-Indonesia helps the smoothness
of this effort by facilitating meetings to complete P3D and establishment of KKPD in East Flores, Sikka and
Lembata.

Acceleration towards the completion of the NTT P3D is also a starting point in the implementation of the
Dugong and Seagrass Conservastion Project that located in Alor Regency, NTT. Dugong has been
threatened with extinction and protected by the government (PP No. 7 of 1999), its instability is triggered
by the high hunting of dugong for meat, bones and fangs, and the incident when it was caught
unintentionally (bycatch). Another threat that occurs today is the uncontrolled and irresponsible tourism
conducted in the waters of Mali, Kabola Regency. This threat is reinforced by the high exposure of media
that has provided information to the public to see dugong in Pantar Strait MPA. If the government as the
conservation area manager of Pantar Strait MPA does not immediately issue a regulatory policy on the
utilization of dugongs, it can potentially trigger an irregularity record that threatens the existence of
dugong.

As an initial step to solve the existing problems, WWF-Indonesia and Fisheries Department of Marine
Affairs (Dinas Kelautan dan Perikanan/DKP) of Alor Regency facilitate DKP of NTT Province and Tourism
Office of Alor Regency to initiate the formation of policy in province level related to dugong management
which is under the management of conservation area of Pantar Strait MPA. This effort is being made,
alongside the efforts to improve the assistance to local communities (village/ kelurahan and local
communities) that already exist. Several identified community groups, environmental groups Ol Oho, the
Mail Maha fishery group, the mangrove conservation group — Kelompok Cinta Persahabatan, Coastal
Monitoring Community (kelompok masyarakat pengawas pesisir/Pokmaswas) are involved in supporting
the continuous conservation efforts undertaken by the government. The support is encouraged in the



form of best practices undertaken in the daily life of coastal communities, and by encouraging the
formation of regulating and binding village/kelurahan regulations.

Purposes

The completion of the P3D aims to come up with a collective agreement to accelerate the settlement of
P3D KKPD in NTT. The dugong management policy initiation meeting aims to have an understanding of all
stakeholders regarding the program through the socialization of dugong management activities and the
presence of road map of dugong management policy in NTT Province.

RESULT

The meeting was held for 2 days, 26 September 2017 for the acceleration of P3D and 27 September 2017
for initiation of dugong management policy.
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THE RESULT OF THE ACCELERATION MEETING SUBMISSION OF REGIONAL WATER CONSERVATION
AREAS OF NTT PROVINCE

MPA IN KALABAHI , 26 SEPTEMBER 2017

In order to follow up the process of handing over the affairs of the Regency/City to the Province related
to the management of the water conservation area, an acceleration meeting of personnel handover,
funding, facilities and infrastructures and documents (P3D) of the Regional Water Conservation Area
(KKPD) of East Nusa Tenggara (NTT) Province covers Alor Regency, East Flores, Lembata and Sikka on
September 26, 2017 located at Kalabahi, Alor Regency.

The meeting was opened by the Regional Secretary of Alor Regency and was attended by The Directorate
of Conservation and Marine Biodiversity of Ministry of Marine and Fisheries, The NTT Provincial Regency
Government Bureau, The NTT Provincial Regulatory Organization Bureau, The Marine and Fishery Service
of The NTT Province, The Maritime and Fishery Service of NTB Province, Regional Secretary of East Flores,
Lembata and Sikka Regencys, Financial Management and The Assets Office of the Area of The Sikka
Regency, Marine and Fisheries of Alor Regency, Fisheries Departments Of East Flores Regency, Fishery
Offices of Sikka and Lembata Regency, WWF-Indonesia, Lintas Khatulistiwa foundation, and Misool
Baseftin.

Pay attention:
1. Greetings and directions from the Regional Secretary of Alor Regency

2. Lectures by The Directorate of Conservation and Marine Biodiversity of the Marine and Fisheries
Ministry

3. Lectures by Bureau of Regional Secretary Government of Nusa Tenggara Timur Province
4. Lectures by Organization Bureau Secretariat East Nusa Tenggara Province

5. Presentation from The Office of Marine and Fisheries of Nusa Tenggara Timur Province
6. Presentation from The Office of Marine and Fisheries of Nusa Tenggara Barat Province.

As well as considering the suggestions, inputs and questions, the participants agreed to formulate
strategies and programs for the management of Water Conservation Areas of Sea, Coastal and Small
Islands of Nusa Tenggara Timur Province as follows:

1. Delivering P3D KKPD NTT at the level of East Flores regency, Lembata and Sikka in NTT Province
Level at the end of October 2017.

2. Encourage NTT Provincial Government to design a watershed conservation management
institution based on prevailing laws and regulations.



3. Encourage NTT provincial government to place a regional coordinator in waters conservation area
of Alor, East Flores, Lembata and Sikka Regencies, until the establihment of regional watershed
conservation institution has done.

4. Accelerate the process of determining the area of water conservation area of East Flores, Lembata
and Sikka Regencies no later than October 2018.
5. The expected form of the management institution is an institution that not only takes care of

conservation but also has supervision, monitoring, community empowerment and permitting
authority.

6. Establish co-management mechanism through management assistance task from Provincial KKPD
Management Board to Regency/City.

7. Improving the management of coastal and marine resources within the watershed conservation
area of Nusa Tenggara Timur Province:

a. Conducting control and supervision of regional water conservation area.

b. Streamlining the NTT's KKP3K network to address cross-border issues of Aquatic
Conservation Areas.

Thus the formulation of the outcome of this meeting is prepared, to be followed up together in
accordance with the provisions of legislation
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THE RESULT OF WORKSHOP MEETING INITIATION POLICY MANAGEMENT DUGONG PANTAR STRAIT
MPA ALOR REGENCY NTT PROVINCE IN KALABAHI, 27 SEPTEMBER 2017

In order to follow up the Dugong protection management process in Pantar Strait MPA Alor Regency, a
Workshop on Initiation of Dugong Management Policy KKPD Pantar Strait MPA Alor Regency on
September 27, 2017 located in Kalabahi, Alor Regency.

The meeting was opened by the Head of Marine and Fisheries Office of Alor Regency and was attended
by Directorate of Marine Conservation and Marine Affairs of the Ministry of Marine Affairs and Fisheries,
Legal Bureau of NTT Provincial Secretariat, Department of Marine Affairs and Fisheries NTT Province, NTT
Tourism Office, BBKSDA NTT Province, Fishery of Alor Regency, Legal Department of Regional Secretary
of Alor Regency, Tourism Office of Alor Regency, Himpunan Peramu Wisata (HPI) of Alor Regency,
Community Empowerment and Alor Regency Office, Kabola Village Head, Deere Beach Village Head, Ol
Oho Environmentalist Group, Mail Maha Group, Pokmaswas Sinar Kabola, Pokmaswas Tanjung Muna,
WWEF-Indonesia, Lintas Khatulistiwa Community Institution, Air Dive Manager, La Petite Kepa Manager,
Mala Tour Manager.

Pay attention:

1. Greetings and directions from the Head of the Department of Marine and Fisheries of Alor
Regency

2. Presentation of the Directorate of Conservation and Marine Biodiversity of the Ministry of Marine
Affairs and Fisheries of the Republic of Indonesia

3. Lectures by WWF-Indonesia Lesser Sunda Program

As well as considering suggestions, inputs and questions, the participants agreed to formulate strategies
and programs for the management of Dugong and Its Habitat in KKPD Pantar Strait MPA and the
Surrounding Sea is as follows:

1. Agree to carry out the management of the limited use of dugong tourism and its habitat in Pantar
Strait MPA and the Surrounding Sea as set forth in provincial governor regulation, village
regulation and standard operational ethics/operational of limited tourism dugong.

2. Standard operational procedures for the use of limited tourism dugongs are authorized by the
Provincial Marine and Fishery Service and adopted by the village.

3. There should be additional survey and related studies of dugong populations, study the carrying
capacity of dugong tourism and other studies.

4. Institutions that have authority and dugong in the management of dugong and its habitat is the
manager of Pantar Strait MPA and the Surrounding Sea, as well as in dugong monitoring activities
in coordination with BBKSDA NTT Province.



10.

The institutional aspect that is needed in the implementation of dugong management and its
habitat is the manager unit of Pantar Strait MPA.

In the future, the management of Dugong and its Habitat by the village in each region will be
partnered with the management unit of Pantar Strait MPA.

Encourage legal oversight and law enforcement mechanisms by the government involving
community groups and tourism businessman.

The mechanism utilization of dugong tourism should involve the local community of registered
tourism businessman and have the knowledge and ability to apply the agreed POS.

Encourage sustainable funding mechanism (Conservation Participatory Funds) in the Dugong
tourism utilization process whereby they are reused for dugong protection management activities
(Pokmaswas Patrols, habitat rehabilitation, etc).

Standard Operational Procedures will be formulated by WWF-Indonesia and will be consulted at
a follow-up meeting.

Thus the formulation of the results of this meeting is prepared, to be followed up together in accordance
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with the provisions of legislation.
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