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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	1st July / 2016
	To:
	31st Dec / 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	“Towards better management and appreciation of dugongs and seagrass habitats in Solomon Islands” (SB 4 – 2125)
“Implementing National Awareness, Management and Recommending Policies for Dugongs and Seagrass Conservation in the Solomon Islands” (SB2 – 2123)



	Project Partner(s):
	Solomon Islands Community Conservation Partnership (SICCP)


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Solomon Islands

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	N/A


	Project start date 
	15th July 2015
	Project intended completion date 
	31st September 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	JULY 2016: The project coordinator during his trip to Brisbane, Australia, purchased equipment needed for the SB4 component of the project. This equipment was used to carry out seagrass survey and monitoring in the western sites. 
JULY 2016: The SICCP CEO visited two sites in the Marovo Lagoon as preparations to confirm sites for seagrass monitoring.
AUGUST 2016: A 4-day survey of the seagrass habitats around Tetepare Island was conducted in August by a team of six local women. This is the first time that seagrass surveys have been conducted around Tetepare Island in 2016 and is part of the long-term monitoring program that SICCP has been helping Tetepare Descendants Association to implement for the past 3 years. A total of 16 sites within both the marine protected area and open access areas were surveyed using a modified Seagrass Watch protocol. Giant clam surveys were also conducted within the marine protected area by the same team of women. Both sets of data are currently stored in a computer at the Tetepare Field Station.
SEPTEMBER 2016: Project coordinator visits Chubikopi and Akara-Takuti sites in the Marovo Lagoon. The assessment of these two sites by the project coordinator with assistance from the SICCP Marovo team resulted in Chubikopi as the identified site for this project. During this trip three local sites were confirmed for seagrass monitoring at Chubikopi.
A workshop was held in Honiara as an introductory for the participants from the community in the Marovo Lagoon. This workshop introduces the project to the SICCP’s local partners in Marovo and Tetepare and training on survey and monitoring was conducted to enable and prepare individuals for the series of seagrass monitoring and surveying.
As a follow-up to the April surveys, a 2nd round of resource surveys has been conducted within the Locally Managed Area at West Parara. These included seagrass, shellfish and coral reef surveys at surveys sites within the proposed LMA of West Parara. Formal endorsement of the LMA by the broader community and tribe is expected to occur within the 2nd half of 2017, however, resident community members have already demarcated a coastal stretch of water that is closed to certain harvest activities such as gill-netting and spear-fishing. This area includes mangrove and seagrass habitats and is a well-known feeding ground for dugongs and turtles. It is also a popular location for harvesting shellfish species. The first formal LMA committee meeting will take place in March 2017. During this meeting SICCP and partners will provide a feedback of results on the sets of survey data that were collected in April and September 2016. Subsequent meetings and consultations will focus on the development of a management plan for West Parara.
OCTOBER 2016: During the month of October, SICCP staff at the MRMAN office visited Chubikopi as a follow up engagement after the training workshop in Honiara.
NOVEMBER 2016: During the month of November, the team visited Ropa and West Parara to construct  the mapping of seagrass beds. The extent of available seagrass habitat was mapped at the LMA sites at both Ropa and West Parara by SICCP, KIBCA and local community reps. The process was carried out using a hand-held GPS and involved walking and paddling a canoe along the edges of the seagrass area. The information is stored on a computer and will be used to monitor any changes in seagrass cover (i.e. shape and size of meadows) over time.
DECEMBER 2016: 
Ropa LMA meeting
After an unsuccessful attempt at holding a meeting with Ropa community in early Dec, KIBCA was able to have a meeting with the local LMA committee that focussed on formalizing their constitution. The draft is currently with KIBCA and will be presented back to the community at the next meeting in February 2017. This meeting will be involved both KIBCA and SICCP staff and will be focussed on the development of a LMA management plan.

2nd Tetepare Seagrass & Giant Clam Survey
Similar to the August surveys, this activity was carried out by a team of women who visited the same sites in August. This time they were aided by Dr. Katy Soapi of the University of the South Pacific (USP). Dr Soapi is a Solomon Islander with cultural ties to Tetepare Island. During her visit to Munda, Dr Soapi had discussions with SICCP’s Marine Scientist on the feasibilty of introducing a Master of Science program that will be based on the seagrass monitoring work at Tetepare. If successful this program will commence in the 2nd half of 2017 and run for 12 months. The program will only be open to Solomon Islanders.

Roviana Lagoon Festival
Over the course of 3 days, staff from SICCP and Roviana Conservation Foundation participated in the Roviana Lagoon Festival which was held in Munda, Western Province. The theme of the festival was “People, Culture, and Environment”. To help raise profile for the project SICCP sponsored prizes for two water-based activities a) underwater breath-holding competition and b) the underwater swim (swim as far as you can on a lungful of air).  Both activities had female and male prizes for Junior and Adult categories. SICCP also provided a public talk during an evening session which provided general information on seagrasss and dugong.SICCP and RCF had a stall and distributed information sheets that were downloaded from the SPREP and GEF Dugong and Seagrass websites. The information on the sheets on covered topics that included the importance of Dugongs, Seagrass and Turtles. Information on the benefits of Community-based Resource Management was also made available to the public. The talk also introduced Seagrass Watch as a useful Citizen Science tool for monitoring seagrass status and invited the public to participate in seagrass watch monitoring activities that the SICCP office in Munda and RCF will be running in 2017.


2.2. Project implementation progress

SB4
	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	SB4_Output 1.1 Governance structures for community involvement in conservation and monitoring of dugong and Seagrass ecosystems established or strengthened in target areas.
	
	
	

	Activity 1.1.1: Conduct introductory trip to communities at Kolombangara, Roviana, Tetepare/Rendova, Marovo and Vanikoro and hold awarenss sessions and gauge perceptions on the management and conservation of seagrass & dugong through LMMAs.
	July 2016
	90%
	Introductory trips to the sites in the western network were conducted in 2016. Only the introductory trip to Vanikoro is still yet to be conducted. This will be done in 2017.

	Activity 1.1.2: In consultation with communities determine if any existing governance structures exist, types of fishing activities, importance of certain habitats (e.g. seagrass) to fishing activities, community concerns or hopes about their fisheries and what the community's management goal is.
	July 2017
	80%
	No issues addressing this activity as most sites visited are aware of the importance of seagrass habitats. In addition, most of the communities involved have existing governance structures. The project team will help the communities produce their management goals.

	Activity 1.1.3: Where required, establish seagrass and dugong management committee to lead discussions (development) and implementing of dugong management plan.
	July 2016
	70%
	In establishing the seagrass and dugong management committee further consultations to these communities are needed to further clarify the objective and purposes of implementing the dugong management plans. This activity was planned to be implemented by mid-2016. However, this will be delayed till the end of mid-2017.

	Activity 1.1.4: Hold at least three management planning workshop with respective partner communities to discuss the various approaches and tools available and how these can be used to help communities achieve their management goals.
	March 2017
	30%
	This activity will have to be delayed till the end of Q3 2017.

	Activity 1.1.5: Development of LMMA management plan and implementation
	December 2016
	25%
	This activity will need the first half of 2017 to be fully implemented.

	Activity 1.1.6: Assess whether or not management plan is working and adapt as necessary to improve effectiveness.
	December 2017
	0%
	N/A as this activity will be conducted at the end of 2017

	
	
	
	

	SB4_Output 1.2 Capacity developed for community-based stewardship (conservation and monitoring of dugongs & seagrass)
	
	
	

	Activity 1.2.1: Development of monitoring plans that supports the objectives of seagrass/dugong  conservation within the LMMA plans
	October 2016
	75%
	This activity was started during the second half of 2016 and will be continued throughout the first half of 2017.

	Activity 1.2.2: Purchase of relevant survey equipment ( e.g. Seagrass Watch kits)
	July 2017
	75%
	Purchasing of equipment was slow as equipment was acquired overseas (Australia) and purchasing was determined by disbursement of project funds. Most equipment needed for seagrass monitoring were purchased, however, purchasing of other relevant equipment will be done when required over the duration of the period.

	Activity 1.2.3: Conduct training workshops with goal of establishing a pool of trained individuals within each CBO that capable of carrying out monitoring activities.
	September 2016
	75%
	A series of trainings was conducted in 2016. Another training will be carried out in 2017 to assess and upskill rangers where needed

	Activity 1.2.4: Active monitoring program taking place at each project location.
	March 2018
	20%
	This activity has started only at some sites and will be continued throughout 2017 and 2018.

	Activity 1.2.5: Knowledge sharing & community feedback (awareness sessions).
	June 2018
	20%
	N/A as activity is spread out over the project duration

	
	
	
	

	SB4_Output 1.3 Integrated community management plans (conservation and monitoring of dugong and seagrass ecosystems) developed and piloted
	
	
	

	Activity 1.3.1: Review of the current Management Plan
	January 2017
	100%
	This activity was conducted.

	Activity 1.3.2: Consultation of the Integrated Community Management Plan Draft
	October 2017
	0%
	N/A as activity is yet to be conducted

	Activity 1.3.3: Develop and implementation of Integrated Community Management Plan
	February 2018
	0%
	N/A as activity is yet to be conducted

	SB4_Output 3.1 Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed
	
	
	

	Activity 3.1.1 Examine maps/satellite/aerial imagery of selected sites for potential seagrass and dugong conservation
	September 2016
	0%
	This activity was not implemented during Q3 of 2016 thus would be rescheduled to be conducted for Q1 and Q2 2017. The expected completion date for this activity is August 2017.

	Activity 3.1.2 Design survey including questionnaire to collate traditional ecological knowledge (TEK) associated with seagrass and dugong threats and management.
	July 2016
	100%
	N/A

	Activity 3.1.3 Carry out LEK surveys within the SICCP network for at least 4 sites to identify knowledge/sites/status.
	December 2016
	0%
	There is a delay with this activity as visits to communities in 2016 were more focused on setting up monitoring sites and plans. This activity will be carried forward to 2017.

	Activity 3.1.4 Conduct rapid ecological assessments at selected sites for seagrass meadows and dugongs existence and populations
	July 2017
	25%
	This activity coincides with recent trips to partner communities.

	Activity 3.1.5 Analyze data of surveyed area and provide recommendation for the selection of Locally Marine Managed Areas.
	August 2017
	20%
	This activity will be implemented in 2017.

	SB4_Output 3.3 Good practice guidelines for dugongs and seagrass ecosystems conservation developed from project experience
	
	
	

	Activity 3.2.1 Working with MECDM and Partners, collate and store datasets obtained from seagrass and dugong surveys.
	October 2017
	0%
	N/A

	Activity 3.2.2 Working with National Partners, conduct a workshop to compile lessons learnt on awareness campaigns on seagrass and dugong information
	April 2017
	0%
	N/A

	Activity 3.2.3 Identify and develop a Guide on Good Practices Guidelines for Dugongs and Seagrass Ecosystems at the surveyed sites
	January 2018
	0%
	N/A

	Activity 3.2.4 Provide recommendations to developing a Dugong Management Plan for the Solomon Islands
	March 2018
	0%
	N/A

	Activity 3.2.5 Provide recommendations of seagrass and dugong conservation to the wider Solomon Islands audience through media avenues
	July 2018
	0%
	N/A


SB2
	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	SB2_Output 2.2 Awareness raising and social marketing programs contributing to more sustainable practices (subsistence and small-scale artisanal fishers) in target areas
	
	
	

	Activity 2.2.1: Work with National Partners (TNC, WCS, WFC, WWF) to identify and compile existing documentation (bronchures, pamphlets, posters) promoting sustainable practices
	December 2016
	50%
	In delivering this component of SB2_Output 2.2, SICCP in collaboration with other local partners had identified material and documents that will be used to promote sustainable practices for dugongs. The delay to complete this activity by the end of December 2016 was not fully met, however, the compilation and production of these materials will continue into 2017.

	Activity 2.2.2: Interview communities and analyze existing documentation to identify knowledge gaps in seagrass and dugong
	December 2016
	50%
	Informal interviews and collecting of stories was conducted during the visits to the partner communities. From current public perception and knowledge, knowledge gaps are being identified. However, the project team has yet to analyse formal interviews over these partner communities.

	Activity 2.2.3: Create and disseminate locally relevant educational and social marketing materials documenting of seagrass habitats and dugong within SICCP network and the wider Solomon Islands
	i December 2016
ii November 2016

iii November 2016
	100%
75%

0%
	N/A
The awareness component of this activity is made available to most sites and communities in the western region network and will be completed during the first half of 2017. 

The high school speech competition was planned for the second half of 2016, however, will now be delayed to be conducted over 2017. The reasons to this delays being, high schools are entering the national examination period in October-November and the drama group that was identified to participate in this awareness campaign is still yet to sign a contract.

	Activity 2.2.4: Conduct social marketing campaigns on seasgrass and dugong information at respective partner sites
	November 2016
	0%
	This activity was not conducted during 2016 and will be carried over to 2017. Therefore, activity 2.2.4 will be carried forward to implement in 2017. This activity will be implemented by the end of Q3 2017.

	Activity 2.2.5: Working with Partners (TNC, WFC, WWF, WFC) conduct awareness talks through Drama & Puppet plays at selected schools proximity to study sites and in Honiara
	i October 2016
ii June 2017

iii May 2018
	50%
	This activity will still continue

	Activity 2.2.6: Identify Community champions within the SICCP network and National Partners to be advocates of seagrass and dugong conservation
	December 2016
	100%
	We had identified Tetepare as the leading community for this activity.

	Activity 2.2.7: Conduct Training of Trainers Workshop for these Community Champions on seagrass and dugong conservation
	March 2017
	50%
	SICCP had conducted the first training with a possible second training in 2017.

	
	
	
	

	SB2_Output 3.3 Conservation relevant information and guidance (Dugong and Seagrass Ecosystems) developed and implemented
	
	
	

	Activity 3.3.1: Develop educational materials as per awareness campaign strategy
	July 2018
	25%
	A quarter of this activity was conducted and will further develop these materials.

	Activity 3.3.2: Utilize Awareness Materials at National Events such as World Environment Day, World Oceans Day, and Coral Triangle Day for public awareness. Incorporate school competition to coincide with public events
	End of Project
	On-going
	N/A

	
	
	
	

	SB2_Output 4.2 Advocacy Programs and Advocacy Capacity for improved conservation management of Dugongs and their seagrass ecosystems developed and implemented
	
	
	

	Activity 4.2.1: Develop an awareness program for local tourism operations together with SIVB and SIRA through the SICCP Partnership Network and beyond
	November 2017
	0%
	This activity will start in the first half of 2017.

	SB2_Output 4.3 Capacity for national and regional networking and contribution to global policy  for effective seagrass and dugong conservation in the Indian and Pacific Ocean Basins
	
	
	

	Activity 4.3.1 Identifying and collaborating with national and regional stakeholders
	October 2016
	30%
	SICCP has conducted two meetings with national stakeholders coinciding with the national facilitating meetings. Will continue with this activity into 2017.

	Activity 4.3.2 Conduct two meetings with national stakeholders and partners to review national policies on dugong and seagrass conservation
	April 2017
	50%
	Will continue with this activity in 2017.

	Activity 4.3.3 Assess national and regional policies for seagrass and dugong conservation
	June 2017
	0%
	Will start off this activity in 2017

	Activity 4.3.4 Provide recommendations to the national government on effective policies for seagrass and dugong conservation
	October 2017
	0%
	Will start off this activity in 2017

	Activity 4.3.5 Provide recommendations for policies to regional partners
	January 2018
	0%
	Will start off this activity in 2017


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	1. Internal communication within SICCP network.
2. Budget and disbursement of project fund. Disbursements of project funds are allocated in a time period that could affect the implementation of some project activities.
3. Financial management was an issue for SICCP in 2016. The lack of a clear understanding of what funds were available hindered our progress. Also, we need to improve with our reporting.
	1.Low
2.Medium
	1. SICCP will provide a more constant dialogue within the network regarding the project and the associated activities.
2. Some activities will have to be shifted to a later time period to allow funds and finance to cater for activity cost.
3. Timely progress updates on distribution of funds, activities and reporting on monthly basis.

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	1.External communication with local partners and stakeholders
2.Capacity of communities

 
	1.Medium
2.Low 
	1. SICCP will reassess the mode of communications with local partners and stakeholders so that timely output is achieved.
2. Continue with capacity building programs implemented by the Network.

	Political risks
(Political stability in country, political impacts on the project)


	N/A
	
	

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	Weather events

	Medium
	Assess high risk project areas to extreme weather events and look for alternative sites. Schedule surveys within months outside of the cyclone season.

	Other (please specify)
Project Duration
	Late implementation of project activities which could affect the project duration.
	Medium
	Some project activities on the current project schedule will have to be rescheduled to a later date next year. Most activities of SB4 that were planned for 2016 however not yet implemented will be fitted into 2017.


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	During the second half of 2016, activities carried out included field surveys, national facilitating committee meetings and the initial producing of the baseline data. These activities were used to assess the monitoring and evaluation of the project. In addition, the purchasing of equipment for this project in July indicates the growing performance of this project. During the current reporting period, assessment of sites was initially conducted to cater for the “Monitoring and evaluation plan” for this project under SICCP. Each activity conducted prior to this reporting period was evaluated for this report. The setting up of LMMA committees in the western network is used to evaluate the current progress of the project. 


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	National
	Seagrass and Dugong Project – National Facilitating Meeting 
	Ministry of Fisheries (MoF)
(Honiara)
	12th December
	Ministry of Environment
(MoE), Ministry of Fisheries (MoF)
SICCP, WorldFish,
	Ministry of Environment (MoE)
	4
	No
	N/A
	N/A

	Workshop/training
	Seagrass and Dugong Marovo seageass and Dugong training
	SIDT Building (Honiara)
	28th 
September
	Marovo and Tetepare Representatives
	SICCP
	11
	No
	N/A
	N/A

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	1
2

3

4

5
1

2

3

4

5

6

7

8

9

10

11
	National Facilitating Committee 
Chrisianto Daokalia
Agnetha Vavekaramui

Rosalie Masu

Delvene Boso
Corzzierrah Posala

Workshop Training
Morgan Jimuru

Abel Hiti

Clarrisa Maipio

Kanibule Whitney

Nose Masu
Talu Simeon

Dani Jerry

Derrisa Michael

Amalyia Papae

Annie Danials

Cynthia Liconia
	Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander

Solomon Islander


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	N/A
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Name of Project Coordinator: Corzzierrah Posala
	Name of Project Manager Supervisor: Senovevo Mauli
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Signature:
	Date: 17th January 2017
	Signature: [image: image1.png]



	Date: 17th January 2017



� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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