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The GEF Dugong and Seagrass Conservation Project

Participatory Research of Additional Methods to reduce the Impact of the beach seine fisheries on seagrass beds at Vilankulo and Inhassoro (MZ5)

Half Yearly Progress Report

	Reporting Period: 
	From:
	July 2016
	To:
	
December 2016


I. Introduction 

The Participatory Research of Additional Methods to reduce the Impact of the beach seine fisheries on seagrass beds at Vilankulo and Inhassoro (MZ5) is implemented by the Ministry of Land, Environment and Rural Development/ National  Directorate of the Environment. The MZ6 with duration from 01 May 2016 to 30 April 2017, has the budget of $12,229.00.

MZ5 aims to identify current gaps in the management of the beach seine fishery that lead to over-exploitation of the resource and seagrass habitats, and to identify through participatory discussions additional measures that may be implemented to more effectively manage the fishery to reduce over-exploitation.

Specifically, in this report period, the following outputs were carried out:

1) Conduct participatory workshops with Fisheries Communities Consuls (CCPs) to promote conservation of coastal and marine habitats.

2) Involve all eighteen CCPs in dialogue and conservation efforts.

3) Identify alternative sources of income for local communities to reduce pressures on dugongs and seagrass areas.

4) Audío-visual material to be advertised in the media.
II. Development 
Field Trip to Vilankulo and Inhassoro 
Within the framework of the implementation of the MZ5 project activities, a joint technical team of technicians of the National Directorate of the Environment (Division of Coastal Management), Provincial Directorate of Land, Environment and Rural Development of Inhambane (Department of Environmental Management), District Services of Infrastructure and Planning-SDPI (Inhassoro and Vilankulo), Provincial Directorate of Sea, inland waters and fisheries (Vilankulo and Inhassoro delegations), University of Eduardo Mondlane - UEM (Department of Biological Sciences-DCB)/Museum of Natural History-MHN), went to the districts of Vilankulo and Inhassoro, between 18 to 27 September 2016.
This field trip is under the component of creating and strengthening the foundations of governance structures for the involvement of the community in the conservation and monitoring of dugongs and seagrass ecosystems. 
GENERAL OBJECTIVE 
With this mission, it was intended to gather information and data in order  to create and strengthen the foundations of governance structures for the involvement of the community in the conservation and monitoring of dugongs and seagrass ecosystems.

RESULTS 
In line with the questionnaire used and in the meetings held in the field, it was possible to gather information and data about the current state of conservation of seagrass and dugongs, as well as, the perception about how fishermen deal with both the seagrass, dugongs, tourism, and local authorities.

The results of the field work have been compiled in separate annex, structurally based on the following points:
a) Types of fishing gear; 

b) Types of vessels; 

c) Fishing areas and type of fish; 
d) Trends in levels of income; 

e) Current closed season; 

f) Value chain of fish; 

g) Management of fishing activity;

h) Knowledge of dugongs and other species; 

i) Alternatives economic activities; and 

j) tourism.

In parallel to the compilation of data and information collected on the ground, were recorded photographic images and footage of short videos that will later be the subject of analysis and publication in the medias. 

a part of the district institutions, the following Fisheries Communities Consuls (CCP) and Fisheries Association and Trading Association have been involved:
Fisheries Communities Consuls

	#
	District
	Name do CCP
	Localization
	Legal Status
	Year of creation
	Legalization year

	
	
	
	
	
	
	

	1 
	Vilankulo
	Macunhe
	Bulande
	No
	2003
	

	2 
	
	Guitine
	Guitine
	Yes
	2003
	14/07/2008

	3 
	
	Chingonguene
	Chingonguene
	Yes
	2003
	02/03/2010

	4 
	
	Marape
	Marape
	Yes
	2003
	08/03/2010

	5 
	
	Mabandene
	Mabandene
	Yes
	2005
	05/12/2007

	6 
	
	Mundego
	Mundego
	Yes
	2005
	07/12/2007

	7 
	
	Mangalice
	Mangalice
	No
	2008
	

	8 
	
	Chichocane
	Chichocane
	No
	2010
	16/08/2011

	1 
	Inhassoro
	Petane 1
	Petane 1
	Yes
	2004
	05/12/2007

	2 
	
	Tsondzo
	Tsondzo
	Yes
	2004
	05/12/2007

	3 
	
	Fequete
	Fequete
	Yes
	2005
	24/07/2006

	4 
	
	Mucocuene
	Mucocuene
	Yes
	2005
	24/07/2006

	5 
	
	Nhagondzo
	Nhagondzo
	Yes
	2007
	14/07/2008

	6 
	
	Vuca
	Vuca
	No
	2009
	

	7 
	
	Bazaruto
	Sitone
	No
	2012
	


Fisheries and Trading Associations
	#
	Localization/

District
	Name of Association
	Main Activity
	Year of creation
	Legal Status
	Members

	
	
	
	
	
	
	H
	M
	Total

	1 
	Vilankulo
	Pescadores de Vilankulo (APV)
	Fishery
	1996
	Yes
	37
	2
	39

	2 
	
	Pescadores Artesanais de Mangalice (APAMA)
	Fishery
	2007
	Yes
	13
	4
	17

	
	Sub-total 1
	
	Fishery
	
	Yes
	50
	6
	56

	1 
	Inhassoro
	Pescadores de Inhassoro (API)
	Fishery
	1998
	Yes
	49
	4
	53

	2 
	
	Moçambicana dos pescadores de Inhassoro (AMOPI)
	Fishery
	2001
	Yes
	25
	5
	30

	3 
	
	Pescadores de Arquipélago de Bazaruto (APABA)
	Fishery
	2005
	Yes
	20
	0
	20

	4 
	
	Comercialização de Pescado de Graças a Deus de Inhassoro (ACOPEGI)
	Trading /Fishery
	2008
	Yes
	0
	5
	5

	5 
	
	Comercialização de Pescado de Inhassoro (ACOPEI)
	Trading / Fishery
	2008
	No
	5
	5
	10

	
	Sub-total 2
	
	
	
	
	99
	19
	118

	
	TOTAL
	
	
	
	
	149
	25
	174
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Anselmo César Gaspar

(Project Manager)
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