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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	January / 2016
	To:
	June / 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	Project MZ2 – 2117 

The distribution of dugongs in the coastal waters of Mozambique


	Project Partner(s):
	Associação para a conservação e protecção de dugongos e espécies de mamíferos marinhos 
Centre for Dolphin Studies

Nelson Mandela Metropolitan University 


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Central Mozambique Coast


	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	Bazaruto Archipelago National Park


	Project start date 
	September 2015
	Project intended completion date 
	September 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	Output 1: Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed

Activity 1.1: Surveys of potential dugong habitat (seagrass ecosystem identification) through remote sensing and surveys of beach-cast seagrass where water turbidity precludes remote sensing.

Existing information on seagrasses of Central Mozambique coast, as well as satellite imagery has been compiled for future analysis. Logistics for fieldwork (seagrass sampling and mapping validation) are under preparation. A Canon G16 camera with an underwater housing was acquired and other sampling equipment (e.g. quadrats, containers, etc.) are being prepared. 
Activity 1.2: Questionnaire surveys and focal group meetings in coastal communities across the Mozambique coastline

A hundred and sixty (160) questionnaire surveys were carried out in south of the Bazaruto archipelago (Massinga district) and North of the Bazaruto Archipelago (Govuro, Machanga, Buzi, Beira and Dondo). During the questionnaire surveys a number of focal group meetings were also carried out.  

Meetings with local NGOs ((EWT, WWF, Marine Megafauna Foundation – MMF, Centro Terra Viva – CTV, Ocean Revolution) that deal with marine conservation were carried out. The meetings served to inform them about our activities in the field, and promote cooperation among the organizations in order to facilitate work and avoid duplication of efforts.  
Activity 1.3: Acoustic monitoring of dugong presence (where water quality precludes aerial or boat surveys)

Six acoustic loggers and eighteen batteries were acquired and imported to Mozambique. A meeting was carried out in Plettenberg Bay (South Africa), from the 5th to the 8th of February for project planning and training on the use of acoustic loggers. Eight participants attended this meeting.
Permits to undertake the aerial survey and set the listening stations were obtained with local authorities. 
The first theoretical training for the aerial survey was undertaken in November, however because the weather prevented the aircraft to fly, the practical training and survey were postponed to January 2017. 


	Output 2: Good practice guideline for dugongs and seagrasses ecosystems conservation developed from project experience
Activity 2.1: Review of both historic and recent information on dugong distribution and abundance across Mozambique waters

Activity 2.2: Collate and compile the review information into a national knowledge base

A baseline with past and current information on dugongs’ distribution and abundance in Mozambique coast is being collated for future analysis. Further, reports, conservation plans and legal framework are being compiled to serve as basis for analysis and development of a good practices guideline for dugongs and seagrasses conservation in Mozambique. 


	Output 3:  Conservation-relevant information and guidance (dugongs and seagrasses ecosystems) collated and disseminated
Activity 3.1: Identifying past and proposed activities that have contributed or are likely to contribute to changes in dugong conservation and knowledge and awareness thereof
Activities proposed by the conservation plan proposed in 2009 were being reviewed taking into consideration results from the other activities of this project. The report was translated into Portuguese and shared with local stakeholders. 



	Output 4: Capacity for national and regional networking and contribution to global policy for effective dugong and seagrass conservation in the Indian and Pacific Ocean basins.
Activity 4.1: Assessment of the historic and current status of dugongs across Mozambique waters

For analysing the status of the dugong across Mozambique waters, a research is being conducted by a Mozambican PhD student, Alima Taju, registered at Nelson Mandela Metropolitan University in Port Elizabeth. Under her research she will assess dugongs’ abundance and distribution, study the genetic population structure and variability, and analyse impacts to the species and its habitats in Mozambique coast. The PhD proposal was prepared and presented to the university board in March. 



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 1: Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed

	Activity 1.1: Surveys of potential dugong habitat (seagrass ecosystem identification) through remote sensing and surveys of beach-cast seagrass where water turbidity precludes remote sensing 
	September 2018
	15%
	

	Activity 1.2: Questionnaire surveys and focal group meetings in coastal communities across the Mozambique coastline 
	September 2018
	50%
	


	Activity 1.3: Acoustic monitoring of dugong presence/absence (where water quality precludes aerial or boat surveys)
	September 2018
	5%
	The costs to use a national aircraft was extremely high comparing to using a South African aircraft, thus in order to increase the sampling effort the second option was preferred. However, the processes to obtain permits to undertake the aerial survey with an international aircraft took longer than expected, but they were finally issued at the end of November 2016. 
Extreme weather events that are common during summer may pose a constraint to the planned schedule. 



	
	
	
	

	Output 2: Good practice guideline for dugongs and seagrasses ecosystems conservation developed from project experience 
	
	
	

	Activity 2.1: Review of both historic and recent information on dugong distribution and abundance across Mozambique waters 
	September 2018
	50%
	

	Activity 2.2: Collate and compile the review information into a national knowledge base
	September 2018
	30%
	

	Activity 2.3: Assess and define historic and contemporary dugong distribution and seasonal (relative) abundance from reviewed data where possible, with the aim of identifying changes 
	September 2018
	30%
	

	
	
	
	

	Output 3:  Conservation-relevant information and guidance (dugongs and seagrasses ecosystems) collated and disseminated 
	
	
	

	Activity 3.1: Identifying past and proposed activities that have contributed or are likely to contribute to changes in dugong conservation and knowledge and awareness thereof 
	September 2018
	0%
	

	
	
	
	

	Output 4: Capacity for national and regional networking and contribution to global policy for effective dugong and seagrass conservation in the Indian and Pacific Ocean basins. 
	
	
	

	Activity 4.1: Assessment of the historic status of dugongs across Mozambique waters 
	September 2018
	50%
	

	Activity 4.2: Assessment of current status of dugongs across Mozambique waters 
	September 2018
	10%
	


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	Risk of theft of the acoustic loggers during the recording period
	High
	The acoustic loggers will be placed preferentially in places where fishing/boating activity is very reduced, and a satellite tracked will be attached to the loggers, so the equipment can be tracked in case of theft. 

Local authorities and communities are also being prevented the equipment will be in the water and shall not be taken. 

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)
	
	
	

	Political risks
(Political stability in country, political impacts on the project)


	Political instability in Central Mozambique may prevent traveling safely to sampling areas between the provinces of Inhambane/Sofala and Quelimane.
	Medium
	Precautions will be taken prior travels, and when possible aerial and boat transportation will be used to get to the sampling areas.  

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	Frequent storms during Summer (mainly from November to late February) can be a constraint to the aerial survey and passive acoustic monitoring. 
Heavy storms and cyclones can potentially drag the listening stations to other sites. 
	Medium 
	Aerial surveys will be avoided in when weather forecasts indicate an upcoming storm. 

Protected sites and clear waters will be preferred to set the listening stations during the summer.  
Murky waters will be assessed when the risks of storms are reduced. 

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	
	
	


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Name of Project Manager: Almeida Guissamulo 
	Name of Project Manager Supervisor: Vic Cockcroft 


	Signature:
	Date: 
	Signature:
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	Date:




� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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