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The GEF Dugong and Seagrass Conservation Project
Project Progress Report
	Reporting Period 
	From:
	July 2016
	To:
	December 2016


1. PROJECT GENERAL INFORMATION
	National Project Code & Title:
	Development of community-based activities to improved local engagement in marine management in the Bazaruto archipelago


	Project Partner(s):
	Blue Ventures (BV) with the Endangered Wildlife Trust (EWT)


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Mozambique, Inhambane Province, Vilanculos & Inhassoro Districts, Bazaruto Archipelago

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	Bazaruto National Park
1,430 sq kilometres (550 sq miles)


	Project start date 
	December 2015
	Project intended completion date 
	September 2018



2. PROJECT PROGRESS
2.1. Narrative of project progress during the past semester by Project Activity

	
1.1.1 BV & EWT develop better understanding of respective Madagascar & Mozambique programmes, communities and situations
During this reporting period, BV & EWT continued to deepen understanding of their respective Madagascar & Mozambique programmes, communities and situations. Firstly through the needs assessments completed for health (1.1.3) and livelihoods (1.1.4), secondly through regular meetings and conversations to share information, and thirdly through visits from Blue Ventures’ Health-Environment Partnerships Manager and Medical Director to Bazaruto island. 

1.1.3 Community needs assessment and health partner mapping for the development of an integrated Population-Health-Environment (PHE) programme in the Bazaruto archipelago
The community health needs assessment has been completed (see report 1 in supporting docs folder). Surveys and focus groups were used to assess: community strengths and problem-solving histories; health-related knowledge, attitudes and practices; existing access to health information and services; major health problems; typical preventative and care-seeking behaviour; unmet family planning needs; desired access to health information and services; women’s roles in the community. This community needs assessment indicated that there are high levels of unmet family planning needs on Bazaruto island due to lack of access to information, lack of access to contraceptives, and lack of partner support / approval. 
Health partner mapping and engagement has also progressed since the last reporting period. EWT has secured approval for their activities in Bazaruto from the district administrator, and district health officials have expressed their support for the project. Population Services International (PSI) has also been engaged and discussions have begun around a partnership to increase access to family planning services through PSI’s mobile nurses.

1.1.5 Pilot PHE programme developed in the Bazaruto archipelago
The development of the pilot PHE programme has unfortunately been put on hold due to unforeseen changes in EWT’s capacity to continue undertaking work on Bazaruto island at this time (more details below). 

1.1.6 Pilot alternative livelihood programme developed
An environmental impact assessment completed by EWT has shown that seaweed aquaculture is not feasible around Bazaruto island (see report 2 in supporting docs folder) so other options including oyster farming are therefore currently being researched. Further progress on this activity has been put on hold due to unforeseen changes in EWT’s capacity to continue undertaking work on Bazaruto island at this time (more details below). 

1.1.7 EWT programme staff needs assessed
EWT programme staff needs have been more thoroughly assessed since the last reporting period, and it has been found that EWT’s Project Coordinator would need significant support from additional EWT team members in order to be able to carry out all project activities effectively. However, unfortunately EWT’s Project Coordinator resigned in November 2016 and no further staff have been recruited to date. EWT has decided to take some time to review its capacity to continue undertaking work on Bazaruto and its role in relation to other organisations active on the island, while Blue Ventures has decided to scope and pursue opportunities to support other partners elsewhere in Mozambique and on the Solomon Islands to develop health and livelihood initiatives that would enhance community engagement in dugong and seagrass conservation efforts.

1.1.12 BV support for both programmes continued through field visits, remote technical support, etc.

BV support for both programmes has been delivered by a PHE Support Officer on-site in Bazaruto 50% of the time, working alongside EWT’s Project Coordinator. This is a more intensive level of support than was anticipated in the original project plan, thanks to additional funding secured by BV for this work. In addition, BV’s Health-Environment Partnerships Manager visited in July to assist with the design of the community health needs assessment and preliminary health partner meetings, and BV’s Medical Director visited in September to discuss next steps for the development of the pilot PHE programme with EWT’s Project Coordinator. Further remote technical support has been provided by BV’s Health-Environment Partnerships Manager, Conservation Director and Aquaculture Programme Manager through regular emails and periodic Skype calls. 



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period
expressed in %
	Describe any problems in delivery and any changes/mitigation action required

	Output 2.1 Management and incentive mechanisms and tools for sustainable fisheries – pilots and capacity building (local community and government)

	1.1.1 BV & EWT develop better understanding of respective Madagascar & Mozambique programmes, communities and situations
	Jan 2016
	100% 
/ Ongoing
	

	1.1.2 Learning trip to Madagascar for relevant EWT staff to understand community-led incentive-based coastal conservation & development models more fully
	March 2016
	100%
	

	1.1.3 Community needs assessment and health partner mapping for the development of an integrated Population-Health-Environment (PHE) programme in the Bazaruto archipelago
	September 2016
	100%
	

	1.1.4 Needs assessment for alternative livelihoods, and other incentives, for communities in the Bazaruto archipelago
	June 2016
	100%
	

	1.1.5 Pilot PHE programme developed in the Bazaruto archipelago
	June 2017 (adjusted)
	30%
	Potential partnership identified to address priority community health needs following community health needs assessment but progress on this is currently on hold due to unforeseen changes in EWT’s capacity to continue undertaking work on Bazaruto island at this time.

	1.1.6 Pilot alternative livelihood programme developed
	June 2017 (adjusted)
	20%
	An environmental impact assessment has shown that seaweed aquaculture is not feasible so different alternatives are being researched but further progress on this has been put on hold due to unforeseen changes in EWT’s capacity to continue undertaking work on Bazaruto island at this time.

	1.1.7 EWT programme staff needs assessed
	September 2016
	100% 
/ Ongoing
	This may need to be repeated / reviewed once EWT has decided their new strategy and staffing arrangements for Bazaruto.

	1.1.12 BV support for both programmes continued through field visits, remote technical support, etc.
	September 2018
	Ongoing
	


2.3. Risk and risk management
Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low /  Medium / High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	EWT’s Project Coordinator has resigned and EWT is currently taking some time to review their strategy for Bazaruto island - thereby pausing progress on this project
BV’s PHE Support Officer’s last business visa expires at the end of January, restricting her ability to continue providing in-person support after this time until her permanent work visa is secured (process expected to take 6 months) 

	High
High
	BV has decided to scope and pursue opportunities to support other partners elsewhere in Mozambique and on the Solomon Islands to develop health and livelihood initiatives that would enhance community engagement in dugong and seagrass conservation efforts
BV has engaged lawyers to register BV as an NGO in Mozambique and secure a permanent work visa for BV’s PHE Support Officer


	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	Difficult relationships with communities following years of stop-start work by various NGOs on Bazaruto island with little community benefit
Lack of suitable alternative livelihoods and private partners to build into the model

	Medium
	EWT is reviewing their strategy and role on Bazaruto island taking into account these challenges


	Political risks
(Political stability in country, political impacts on the project)

	Political instability in Mozambique
	Low
	BV and EWT are keeping abreast of the political situation in Mozambique - so far most issues are in the central coastal regions and should not affect our project

	Environmental risks
(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	Malaria
	Medium
	Use of mosquito nets, protective clothing and insect repellent

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION
3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc. Do not include routine project reporting. 
	A community health needs assessment was conducted in the form of surveys and focus groups. This assessment indicated that there are high levels of unmet family planning needs on Bazaruto island due to lack of information, lack of access to family planning services, and lack of partner support / approval.
An environmental impact assessment was also conducted to explore the possibility of seaweed aquaculture. It was found that seaweed aquaculture is not feasible in Bazaruto due to potential negative impacts on seagrass habitats. Therefore, oyster
aquaculture was being investigated but this has been put on hold whilst EWT reviews their strategy. 


4. OTHER INFORMATION 
4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Meeting
	1. Meeting with Inhassoro District Administrator
	Inhassoro
	1-July-2016
	Urszula Stankiewicz, Isabelle Giddy
	Urszula Stankiewicz, Isabelle Giddy
	3
	N
	
	

	Community Meeting
	2.Introductory Meeting with Zenguelemo Community
	Zenguelemo, Bazaruto Island
	4-July-2016
	Lionel Massicane
	Isabelle Giddy
	56
	Y
	English
	4-July-
2016

	Focus Group
	3.General Focus Group
	Maxulane, Bazaruto
	7-July-2017
	Lionel Massicane
	Isabelle Giddy
	27
	Y
	English
	18-July-2016

	Focus Group
	4.General Focus Group
	Pangaia, Bazaruto
	8-July-2016
	Lionel Massicane
	Isabelle Giddy
	20
	Y
	English
	18-July-2016

	Focus Group
	5.General Focus Group
	Zenguelemo, Bazaruto
	8-July-2016
	Lionel Massicane
	Isabelle Giddy
	45
	Y
	English
	18-July-2016

	Training
	6.Health Survey Training
	Sitone, Bazaruto Island
	13-July-2016
	Urszula Stankiewicz, Isabelle Giddy
	Urszula Stankiewicz, Isabelle Giddy
	7
	N
	
	

	Training
	7.Focus Group Training
	Sitone, Bazaruto
	7-September-2016
	Lionel Massicane
	Urszula Stankiewicz, Isabelle Giddy
	6
	N
	
	

	Focus Group
	8.Family Planning Focus Group
	Sitone, Bazaruto
	8-September-2016
	Lionel Massicane
	Urszula Stankiewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Focus Group
	9.Family Planning Focus Group
	Machulane, Bazaruto
	9-September-2016
	Lionel Massicane
	Urszula Stankiewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Focus Group
	10.Family Planning Focus Group
	Pangaia, Bazaruto
	12-September-2016
	Lionel Massicane
	Urszula Stankiewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Focus Group
	11.Family Planning Focus Group
	Zenguelemo, Bazaruto
	12-September-2016
	Lionel Massicane
	Urszula Stankiewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Partner Meeting
	12.Meeting with PSI
	Maputo
	7-November-2016
	Urszula Stankiewicz
	Urszula Stankiewicz
	2
	N
	
	

	Workshop
	13.Alternative Livelihood Workshop- Machila Magic
	Vilankulus
	17-November-2016
	Machila Magic
	Machila Magic
	15
	N
	
	


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	1-11, 13
	Isabelle Giddy, EWT Project Coordinator
	South Africa

	1-13
	Urszula Stankiewicz, BV PHE Support Officer
	USA

	2-11
	Leone Massicane, Park Community Liason Officer
	Mozambique

	1
	Inhassoro District Administrator
	Mozambique

	2-11
	Community Members
	Mozambique

	12
	Ryan Kelley, PSI Country Director
	USA

	13
	Machila Magic Staff
	Mozambican


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)
	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	1
	Report
	Population, Health, and the Environment: Addressing Family Planning Needs on Bazaruto Island
	Isabelle Giddy, Urszula Stankiewicz, Lionel Massicane
	
	
	October 2016

	2
	Report
	Seaweed Mariculture in Bazaruto Archipelago: Environmental, Economic, and Social Considerations
	Isabelle Giddy
	
	
	July 2016

	3
	Report
	Collective Community Sculpting: Understanding Community Structure on Bazaruto Island
	Isabelle Giddy, Urszula Stankiewicz, Lionel Massicane
	
	
	July 2016


	Name of Project Manager: Laura Robson
	Name of Project Manager Supervisor: NA


	Signature:
Laura Robson
	Date: 10/1/17
	Signature:
	Date:



� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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