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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period
	From:
	01 July 2016
	To:
	30December2016


1. PROJECT GENERAL INFORMATION

	National Project Code &Title:
	MG 4
Integrated approaches to enhance the conservation dugongs and seagrass ecosystems in Sahamalaza areas


	Project Partner(s):
	COSAP Sahamalaza


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Country:MADAGASCAR
Region: SOFIA

District: Analalava

Commune: Ambolobozo

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	Sahamalaza marine and costal UNESCO Biosphere Reserve 
153,200 Haof which 26,035 ha is Marine and Costal National Park


	Project start date 
	1/01/2015
	Project intended completion date 
	31/08/2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	This report covers the progress made on the activities planned during the period of July to December 2016.
Output 1.1: governance structure for community involvement in conservation and monitoring of dugong and seagrass established or strengthened in target areas 
Activity 1.1.4: Local (e.g community/government/co-management/Fishing association) structures established and functioning
The objective of MG4 project is to establish 10 governance structures during 2016; such structures allow the involvement of community members in the conservation and monitoring of dugongs and seagrass.In September, we organized two more community workshopsrespectively at Mahadera and Ambalabao fishing villages. These workshops had the same specific objectives as for the previous meetings: 1. To establish the community-based structure; 2. To prepare the local convention related to fishing regulation and protection of emblematic species 3. To collect baseline information on dugongs. The governance structures of Mahadera and Ambalabao were respectively named “Fitaramazava” and “VOI Ambalabao”.Elections of the members of the steering committees for both structures were done. The related report on the establishment of these governance structures is available in the Madagascar MG4 virtual repository and in the folder “Reports” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos. Map summarizing the sites where governance structures were established is also available in the folder “Maps” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos (MG4 folder).
Output 1.2: capacity developed for the community-based stewardship (conservation and monitoring of dugong and seagrass
Activity 1.2.1: Awareness and education campaigns

Prior to the community workshop for establishing each governance structure in the fishing village of Mahadera and Ambalabao, the members of COSAP Sahamalaza Miaro dugongs raised the understanding of the fishing communities on dugongs and seagrass. It is worth noting that few participants had the knowledge of dugongs. The missionaries gave detailed information related to dugong including its biology and status.  
The lack of public awareness on the biodiversity has been proven as a key barrier in ensuring its protection. The lemur festival is one the annual outreach events organized in Sahamalaza Area for increasing awareness of the environment and to ensure its conservation. MG4 participated in this festival that was celebrated in September 2016 in Antafiabe village. We took advantage of this event to raise the publicunderstanding on dugongs and seagrass. Factsheets sent by the members of the PCT were exhibited during the poster session. Apart the administrative authorities, most of the visitors were pupils. They asked many questions related to dugong such as the size, lifespan, reproduction, number of calf. A report related to our participation in this event is available inthe folder “Reports” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos (MG4 folder).
For planning the celebration of the first edition of the dugong festival, Two community meetingswereheld at Berafia in September to discuss about the logistical aspects for it. Reporting related to the preparation of the festival was available in the folder “Reports” underReports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos (MG4 folder).
The principles of organizing a “Dugong Festival” were to reach large audiences and engage them in thinking about conservation and covered theme “Hasondrotrontsika miaraka ny fiarovana trozogno ndraiky ahi-dramasina agnatin’ny hôban’ny Sahamalaza“- Together, we enhance the conservation of dugong and seagrass in the coastal zone of Sahamalaza.” The first edition of dugong festival was a success, with more than 1,000 people attending, including high officials from SOFIA and DIANA Regions,other officers from the Regional Direction of Environment and Forest of SOFIA, Department of Fisheries of DIANA, NGOs, local private partners, migrant fishermen and local community. Special programsthat included poster session, film screenings and contests based on marine environment and dugong subjects were planned for raising public awareness. Additionally, the members of MG4 took advantage of the festival to conduct awareness program at the public elementary school of Berafia. Life history and illustration of dugong were presented to the pupils. A report related to the celebration of the first edition of the dugong festival is available in the folder “Reports” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos (MG4 folder). 
1.2.2: Training in dugong and seagrass based management
At this stage of the project, we still collected baseline information and the management of dugong and seagrass is not yet planned. 
1.2.3: Training in dugong and seagrass monitoring
No training on dugong and seagrass was planned during the second half year period. However, we judged the importance of reviewing the monitoring protocol according to the results; this isfor the getting accurate information on dugongs inhabiting Sahamalaza area. We will plan training on dugong monitoring for the next period of reporting.
Output 1.3 : Integrated coastal management

1.3.1: Baseline information gathering and consultations

We continued to conduct interview surveys in Nosy Valiha and in several sites located along the eastern and western sides of Sahamalaza Peninsula for consolidating the information on dugongs and seagrass. A student from the University of Mahajanga was involved in the collection of supplement data using the CMS standardized dugong catch/by-catch questionnaires. We created a database related to the historical sightings of dugongs in Sahamalaza area from the 1980s to the 2010s. Additionally, maps illustrating respectively the survey sites visited during the data collection and the repartition of live dugongs observed during 2016 were developed. 
The updated database,historical dugong sighting database and maps arerespectively available in the folders “Databases” and “Maps” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos (MG4 folder).
1.3.3: Pilot site management plan preparation “

In September, two new conservation community-based structures adopted their own local convention or “Dina” drafted in Malagasy; these conventions were adopted to regulate the fishing activities and to protect emblematic species including marine turtles. All signed local conventions adopted by the members of nine governance structures were compiled in one document that is available in the folder “Local conventions” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos (MG4 folder).
N.B: some local conventions are still waiting for the signatories of the Mayors.
Output 2.1: Management and incentive mechanisms and tools for sustainable fisheries pilots and capacity building (local community and government)
2.1.3: Alternative income generation models developed and tested with communities (from coastal communities toolbox and others)

In the past, a community-based management structure was established in Mahadera and it benefited funding for establishing alternative incentive programs for alleviating the fishing pressures. The impacts of the program have not yet evaluated since the end of the project. However, the participants in Mahadera identified the top three alternative livelihoods that are rice culture, vegetable culture and apiculture for alleviating the fishing pressures.As for Ambalabao, they proposed the fishing materials, well construction and poultry.
Output 2.2: Awareness raising and social marketing programmes contributing to more sustainable practice (subsistence and small scale artisanal fisheries) in target areas
2.2.1: Awareness raised; social marketing pilot initiatives providing alternative finance

From the last reporting period, we haven’tproduced thematic radio campaign for the public education as the owner of local radio station “Radio Andrea d’Antsohihy » has been in the process to fix it. 
Output 3.1: Critical knowledge gap (dugong and seagrass ecosystems) identified and surveys initiated/completed  
3.1.1: Research/survey methodologies developed and tested

The community members of Ambatolava, East of Berafia island, Ankasetra, West of Nosy Valiha and Ambatobe in Sahamalaza Bay reported to the managers of MG4 the results of their monitoring activities. A total of four events of mother/Calf Pair sightings were reported between June and October 2016 in the waters of Berafia. However, no sightings were reported by the other community members involved in the monitoring. The monitoring database is available in the folder “Databases” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos (MG4 folder).
The 20 existing community-based structures in COSAP participated in the protected area patrolling. They should monthly undertake 320 Person/Day of surveillance. During the 960 Person/Day have been realized. 

Activity 3.1.2: Training in R&M methods, collaborative/ participatory surveys

The members of the governance structure from Berafia who have been in charge of managing the community-based marine protected area had a meeting with the first responsible of MIHARI Network (MG2).The training on participatory survey will depend on the planning of MG2.Additionally, the dugong festival was a nice opportunity to exchange information and experience among the members of the national partners from MG1, MG2, MG3, MG6 and MG4.
Activity 3.3.2: Preparation and implementation of a Project Communication strategy and materials and national communications strategies
Through the first edition of the dugong festival, the members of COSAP Miaro Dugong Sahamalaza adopted asone of communication strategiesthe courtesy meetings with the local administrative authorities and diverse technical services(the representatives of the local administrative authorities - the General Secretary of DIANA Region, representatives of the Senator and the first responsible of the diverse technical services at the following regional directions: Fisheries and marine resources, Environment and Forest, Local Education, Tourism, Communication). We undertook three expeditions of which two in major towns, situated at the northern side of Sahamalaza and belong to the coastal Region of DIANA(Ambanja and Antsiranana)and at Antsohihy in SOFIA Region. These meetings were the first opportunity for introducing the regional conservation effort on dugong and seagrass through the GEF project to these local administrative authorities and to engage them in our conservation effort. 
For the materials, banners with informative message on dugongs and seagrass were displayed at strategic locations: Ambanja, Maromandia and Berafia. We produced the traditional piece of textile and T-shirt to convey message on the protection of dugong.
Media including radio and television stations was used to support communication. We worked closely with local radio stations for broadcasting news at the site level. Additionally the national Radio and Television stations were used to cover and broadcastnewsto large audience around Madagascar. We used as well the GEF Dugong and seagrass Project website and the PCT facebook for posting news from MG4.



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 1.1: Governance structures for community involvement in conservation and monitoring of dugong and seagrass ecosystems 
	
	
	

	Activity 1.1.4:Local (e.g community/government/co-management/Fishing association) structures established and functioning

.
	31 Mars 2017
	71%
	

	Output 1.2 Capacity developed for community-based stewardship (conservation and monitoring of dugongs &seagrass)
	
	
	

	Activity 1.2.1: Awareness/Education campaigns
	01 January 2016 to 31 May 2018
	33%
	

	Activity 1.2.2 Training in dugong and seagrass based management


	01 February – 31 March 2016/June –August 2017
	0%
	We still collected baseline information and the management of dugong and seagrass is not yet planned

	Activity 1.2.3: Training in dugong and seagrass monitoring
	1 Mars – 30 April  2016/01 July-31 August 2017)
	21.24%
	No training on dugong and seagrass was planned during the period June-December 

	Output 1.3 Integrated community management plans (conservation and monitoring of dugong and seagrass ecosystems) developed and piloted
	
	
	

	Activity 1.3.1: Baseline information gathering and consultations
	30 December 2015 – 31 August 2016
	79%
	

	Activity 1.3.3Pilot site management plan preparation
	1 May-30 June 2016/June 2018
	0%
	The expected completion date of June 2016 referred to the update of the management plan of the park that was fulfilled. But referring to the results of the monitoring, the dugongs as well the seagrass are located at places outside the marine park delimitation but within the Biosphere Reserve. We plan to establish a local conservation plan of seagrass and dugongs that the expected completion date will be June 2018.

	Output 2.1: Management and incentive mechanisms and tools for sustainable fisheries –pilots and capacity building (local community and government)  
	
	
	

	Activity 2.1.3: Alternative income generation models developed and tested with communities (from coastal communities toolbox and others)
	01 February - 30 April 2016/01 March-30 June 2017/01 January – 30 April 2018
	40%
	

	Output 2.2 Awareness raising and social marketing programmes contributing to more sustainable practices (subsistence and small-scale artisanal fishers) in target areas
	
	
	

	2.2.1: Awareness raised; social marketing pilot initiatives providing alternative finance


	01 February-31 May 2016/June 2017/Mars 2018
	17%
	The local radio station “Radio Andrea d’Antsohihy » has been in the process to fix and no thematic radio program was produced. 


	Output 3.1: Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed
	
	
	

	Activity 3.1.1:Research/survey methodologies developed and tested
	01 April  2016- 31 May 2018
	22%
	

	Activity 3.1.2: Training in R&M methods, collaborative/ participatory surveys
	Undetermined
	1%
	In September, meeting with the MIHARI network (MG2) was done with the managers of the community-based marine protected area at Berafia.We changed the expected completion date which will be depending on the MG2 activity planning.

	Activity 3.3.2: Preparation and implementation of a Project Communication strategy and materials and national communications strategies
	01 May 2016 – 30 June 2018
	17%
	

	
	
	
	


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successfulimplementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	-Co-financing: the MNP Sahamalaza faced logistical issues because of the momentary lost of their motorized boat. 
Team capacity We rely upon the staff of MNP for undertaking technical activities (GIS work, monitoring). This situation may hamper our activities when they were unavailable.
	Medium
	- For the co-financing: the project had to rent boat and pay for gas when undertaking surveys or visits at the sites. These were unexpected expenseswhich were high costs.
- We will plan to collaborate with other national partner when needed. e

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	- Educational level of the stakeholders is very low rendering difficult to communicate with them. This was already reported in the last report but it still remain a risk
	Medium
	- Using visual materials outreach 

	Political risks
(Political stability in country, political impacts on the project)


	- Political instability is still an issue in Madagascar and has negative impacts on behavior (lawlessness etc..) and economics (high level of poverty) of the local population . This was already reported in the last report but it still remain a risk
	Medium
	- Increasing efforts deployed on raising awareness involving local including traditional and regional authorities.
- Identifying alternative on livelihoods to improve their incomes 

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	
	
	

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	PCT feedback 

Taking into account the feedback from PCT on the first half year report of 2016, a field expedition was planned inMay 2016by a team composed by representatives of the technical staff of the Park managers (MNP Sahamalaza), few members of COSAP and representatives of communities in the fishing villages to collect ground truth data on dugong repartition reported by the community. Mapping of the dugong repartitionthat was done by the GIS specialist of the MNP Sahamalaza still need to be refined (refer to “Maps” under Reports & Deliverables/Year 2016/HYR Jul-Dec 2016/Supporting doc & Photos). 
Regarding the seagrass, the available map of seagrass was developed by the GIS specialist of the MNP Sahamalaza. The seagrasses off Nosy Valiha are located within the marine park boundaries; the remaining seagrass habitats are located outside the marine park boundaries but belong to the Biosphere Reserve of Sahamalaza. The survey undertaken during the last half year period was the preliminary assessment of seagrass in Sahamalaza area. Therefore, the results that we got during the monitoring can be used as baseline data on seagrass in the marine park. It is not possible to estimate the trend of status of the seagrass in Sahamalaza area. Because of the non-availability of the MNP staff, we would not able to give the estimate sizes of dugong hotspot and seagrass area studied and assessed and their status. We will upload the data and inform the responsible if the information is available. MNP staff will return to work during the week of 9 January 2017.

The protocol of the seagrass monitoring is available at the folder “Monitoring” under Reports & Deliverables/Year 2016/HYR Jan-June 2016/Supporting doc & Photos (MG4 folder).  The results of the interview surveys using the CMS by-catch questionnaire conducted in 2010 and 2016 are available at at the folder “Database” under Reports & Deliverables/Year 2016/HYR Jan-June 2016/Supporting doc & Photos (MG4 folder).
Monitoring surveys

The members of the Local Committee involved in the dugong monitoring conducted monthly surveys between June and December in their respective sites (Berafia, Nosy Valiha and Ambatobe. They have to fill a template developed for the monitoring. They received training on the use of the Global Positioning System and recorded the coordinates of the sightings in the reports sent to the members of COSAP Sahamalaza Miaro Dugong. 

Interview survey
A student from the University of Mahajanga undertookhe interview surveys using the same CMS standardized dugong catch/by-catch questionnaires (uploaded in July 2010) atsevenfishing villageslocated along the western side of Sahamalaza Peninsula. The surveys were conducted between 06and 22July 2016. The fishers interviewed were chosen haphazardly based on their availability during our visits to the respective villages. All of the data were entered to update the database. 
Mid-term review
The first schedule of the mid-term review of the project was planned in November 2016 for Madagascar. Therefore, the members of MG4 project were prepared for the evaluation by getting supported documents needed as requested by the members of the PCT. We prepared executive summaries in English for all our key documents drafted in French and in our native language. Additionally, we realized the following preparation according to the notice sent by the members of the PCT:
· Printing of all supported documents to be available at hand;
· Preparing a project document including geographical coordinates of the pilot sites;
· Uploading all supportive documents in the virtual repository of the national project.

Preparation of the 2nd EPSC meeting

We prepared a summary of MG4 project progress for compiling the information from all project partners needed for the country presentation to be communicated during the EPSC meeting in Malaysia in November 2016.


4. OTHER INFORMATION 

4.1. Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Community workshop at Mahadera
	Establishing new governance structure and “dina”.
	Mahadera village
	10/09/2016

	Local Administrative Authorities (Mayors, Chief of the Village)
	COSAP
	57
	Y
	Malagasy
	18/11/2016


	Community workshop at Ambalabao
	Establishing new governance structure and “dina”.
	Ambalabaovillage
	10/09/2016


	Administrative Authorities (Mayors, Chief of the Village)
	COSAP
	28
	Y
	Malagasy
	18/11/2016



	First meeting for local communities at Berafia
	Preparation of the first outreach event “Dugong Festival”
	Berafiavillage
	17/09/2016


	Administrative Authorities (Mayors, Chief of the Village)
	COSAP
	128
	Y
	Malagasy
	2/11/2016



	Second meeting for local communities at Berafia
	Preparation of the first outreach event “Dugong Festival”
	Berafia village
	18/10/2016


	Administrative Authorities (Mayors, Chief of the Village)
	COSAP
	126
	Y
	Malagasy
	2/1&/2016



	Local participation of community members in the festival
	First edition of the dugong festival in Berafia
	Berafia Village
	28 – 29/10/2016
	Administrative Authorities (Chiefs of Region and District, Mayors, Chief of the Villages)
	COSAP
	167
	Y
	Malagasy
	18/11/2016


4.2. List(s) of meeting participants

Meeting for establishing the governance structure of Mahadera on 10September 2016 
	No.
	Name of participant
	Nationality

	01
	Razafimamonjy Nestor
	Madagascar

	02
	Honorine
	Madagascar

	03
	Tongaravo
	Madagascar

	04
	Tobozara
	Madagascar

	05
	Rémi André
	Madagascar

	06
	Mohamed
	Madagascar

	07
	Joslin
	Madagascar

	08
	Fetin’I Vahoaka
	Madagascar

	09
	Androse
	Madagascar

	10
	Fidele
	Madagascar

	11
	Jaomamory Jean Claude
	Madagascar

	12
	Tombozara
	Madagascar

	13
	Tongazara
	Madagascar

	14
	Jaotody
	Madagascar

	15
	Theophile
	Madagascar

	16
	Jaomanompo
	Madagascar

	17
	Tongalaza
	Madagascar

	18
	Marie
	Madagascar

	19
	Raharimalala Marie Aline
	Madagascar

	20
	Celine
	Madagascar

	21
	Marisika
	Madagascar

	22
	Nosy
	Madagascar

	23
	Tianjara
	Madagascar

	24
	Samalazara Lucie Malaka
	Madagascar

	25
	Tongaravo
	Madagascar

	26
	Avizara
	Madagascar

	27
	Etienne
	Madagascar

	28
	Jaomarisika
	Madagascar

	29
	Abdou
	Madagascar

	30
	Assimo
	Madagascar

	31
	Franco
	Madagascar

	32
	Jaoviloma
	Madagascar

	33
	Nirina 
	Madagascar

	34
	Soaline
	Madagascar

	35
	Jaotiana
	Madagascar

	36
	Flavien
	Madagascar

	37
	Narce Florent
	Madagascar

	38
	Florence
	Madagascar

	39
	Zafijery
	Madagascar

	40
	Josiane
	Madagascar

	41
	Solo Jean
	Madagascar

	42
	Jaozandry
	Madagascar

	43
	Justin
	Madagascar

	44
	Jeannot David
	Madagascar

	45
	Jean Noel
	Madagascar

	46
	Tombozara Jules
	Madagascar

	47
	Patrice
	Madagascar

	48
	Christian
	Madagascar

	49
	Rasta
	Madagascar

	50
	Albert
	Madagascar

	51
	Venance
	Madagascar

	53
	Chamsdine
	Madagascar

	54
	Gaston Norbert
	Madagascar

	55
	Geda
	Madagascar

	56
	Randrianarivelo Urbain Joeal
	Madagascar

	57
	Isaia Raymond
	Madagascar


Meeting for establishing the governance structure of Ambalabao on 10September 2016 
	No.
	Name of participant
	Nationality

	01
	Dily Jaovola
	Madagascar

	02
	Fidizara Nestor
	Madagascar

	03
	Razanatsara Hortence
	Madagascar

	04
	Johnson William
	Madagascar

	05
	Akram
	Madagascar

	06
	Betombo Robin
	Madagascar

	07
	Robert
	Madagascar

	08
	Flave
	Madagascar

	09
	François
	Madagascar

	10
	Live
	Madagascar

	11
	Rabezara
	Madagascar

	12
	Rapanoela Didi Léon
	Madagascar

	13
	Robera
	Madagascar

	14
	Narcis
	Madagascar

	15
	Rasoamanosoka
	Madagascar

	16
	Soa
	Madagascar

	17
	Rasoanivo
	Madagascar

	18
	Vonimasy
	Madagascar

	19
	Zania
	Madagascar

	20
	Mariane
	Madagascar

	21
	Jenette
	Madagascar

	22
	Manombo
	Madagascar

	23
	Soamanidry
	Madagascar

	24
	Diamary
	Madagascar

	25
	Blandine
	Madagascar

	26
	Olivier
	Madagascar

	27
	Jao Marcel
	Madagascar

	28
	Randria Norbert
	Madagascar


First meeting for preparing the first edition of the dugong festivalat Berafia on 17September 2016 
	No.
	Name of participant
	Nationality

	01
	Abdala
	Madagascar

	02
	Rasilien
	Madagascar

	03
	Andrianera
	Madagascar

	04
	Labeny
	Madagascar

	05
	Todiarivo
	Madagascar

	06
	Hamba
	Madagascar

	07
	Julienne
	Madagascar

	08
	Marcelline
	Madagascar

	09
	Soavina
	Madagascar

	10
	Vongizara
	Madagascar

	11
	Anteonjara
	Madagascar

	12
	Celestine
	Madagascar

	13
	Latifa
	Madagascar

	14
	Adija
	Madagascar

	15
	Landy
	Madagascar

	16
	Salimonajimo
	Madagascar

	17
	Pascal
	Madagascar

	18
	Jacquelin
	Madagascar

	19
	Tsiavic
	Madagascar

	20
	Damien
	Madagascar

	21
	Manohizara Clement
	Madagascar

	22
	Djailane Bruno Abdou 
	Madagascar

	23
	Tolindraza Rom Georgino
	Madagascar

	24
	Mahamoudou
	Madagascar

	25
	Finjara
	Madagascar

	26
	Marinosy
	Madagascar

	27
	Marimina
	Madagascar

	28
	Jacqueline
	Madagascar

	29
	Tsontso
	Madagascar

	30
	Safina
	Madagascar

	31
	Mbotisoa
	Madagascar

	32
	Claudine
	Madagascar

	33
	Soamadamo
	Madagascar

	34
	Angarena
	Madagascar

	35
	Laurette
	Madagascar

	36
	Moana Florine
	Madagascar

	37
	Meline
	Madagascar

	38
	Vitasoa
	Madagascar

	39
	Moana Florine
	Madagascar

	40
	Soatody
	Madagascar

	41
	Jaosily
	Madagascar

	42
	Anandra
	Madagascar

	43
	Andre
	Madagascar

	44
	Tsafitsaka Zara
	Madagascar

	45
	Tombozara
	Madagascar

	46
	Amiry
	Madagascar

	47
	Tiazara
	Madagascar

	48
	Tomboraza
	Madagascar

	49
	James
	Madagascar

	50
	Zily
	Madagascar

	51
	Hada
	Madagascar

	52
	Manompo
	Madagascar

	53
	Jaosily
	Madagascar

	54
	Makavita Bezily
	Madagascar

	55
	Banono
	Madagascar

	56
	Saotra
	Madagascar

	57
	Zafitombo
	Madagascar

	58
	Tsiantandra
	Madagascar

	59
	Seizatiana
	Madagascar

	60
	Zislin
	Madagascar

	61
	Mananga
	Madagascar

	62
	Amana
	Madagascar

	63
	Bezara
	Madagascar

	64
	Salimo
	Madagascar

	65
	Randrianarison Jules
	Madagascar

	66
	Michel
	Madagascar

	67
	Luc
	Madagascar

	68
	Veve
	Madagascar

	69
	Rosy
	Madagascar

	70
	Velo
	Madagascar

	71
	Lio
	Madagascar

	72
	Attomany Aly
	Madagascar

	73
	Solovita
	Madagascar

	74
	Jiabiry
	Madagascar

	75
	Juldas Assan
	Madagascar

	76
	Tianjara
	Madagascar

	77
	Donne
	Madagascar

	78
	Mac Simo
	Madagascar

	79
	Marchel
	Madagascar

	80
	Angeline
	Madagascar

	81
	Zaitony
	Madagascar

	82
	Robin
	Madagascar

	83
	Beanjara Betombo
	Madagascar

	84
	Souf
	Madagascar

	85
	Misizara
	Madagascar

	86
	Ampizara
	Madagascar

	87
	Assany Houssen
	Madagascar

	88
	Ali
	Madagascar

	89
	Aboudou
	Madagascar

	90
	Lusette
	Madagascar

	91
	Sania
	Madagascar

	92
	Jacline
	Madagascar

	93
	Olizette
	Madagascar

	94
	Nafisa
	Madagascar

	95
	Roseline
	Madagascar

	96
	Noeline
	Madagascar

	97
	Laurance
	Madagascar

	98
	Rabezafy Camille
	Madagascar

	99
	Fidizara Nestor
	Madagascar

	100
	Geda
	Madagascar

	101
	Bienvenue Alexis
	Madagascar

	102
	Tomboravo Attomany
	Madagascar

	103
	Saidou
	Madagascar

	104
	Tafara Ahiada Beny
	Madagascar

	105
	Ravondaza Jean Narcisse
	Madagascar

	106
	Radonarivelo Paulin
	Madagascar

	107
	Hampy
	Madagascar

	108
	Tiaraza
	Madagascar

	109
	Tsiafindra
	Madagascar

	110
	Bevoay Razaky
	Madagascar

	111
	Faly Jean Robin
	Madagascar

	112
	Sambizara Tsiafindra
	Madagascar

	113
	Anzidane
	Madagascar

	114
	Antoenjara
	Madagascar

	115
	Faidaly Aboubakar
	Madagascar

	116
	Ampizara
	Madagascar

	117
	Attomany Ahidary
	Madagascar

	118
	Solovelo Mahavita
	Madagascar

	119
	Sidy
	Madagascar

	120
	Ahidar
	Madagascar

	121
	Aboudou
	Madagascar

	122
	Jaosengy
	Madagascar

	123
	Djinoro
	Madagascar

	124
	Houssen
	Madagascar

	125
	Hababe
	Madagascar

	126
	Arson
	Madagascar

	127
	Jaobe
	Madagascar

	128
	Will
	Madagascar


Second meeting for preparing the first edition of the dugong festival at Berafia on 18October 2016 
	No.
	Name of participant
	Nationality

	01
	Rabezafy Camille
	Madagascar

	02
	Fidizara Nestor
	Madagascar

	03
	Geda
	Madagascar

	04
	Manohizara Clement
	Madagascar

	05
	Raharimalala Zita Fabiola
	Madagascar

	06
	Tombolaza Jean René
	Madagascar

	07
	Faidaly
	Madagascar

	08
	Antoejanra
	Madagascar

	09
	Attomany Ahidara
	Madagascar

	10
	Paul Zara
	Madagascar

	11
	Zafitombo
	Madagascar

	12
	Tiaraza
	Madagascar

	13
	Hadabe
	Madagascar

	14
	Tombozafy
	Madagascar

	15
	Bienvenue Alexis
	Madagascar

	16
	Donné
	Madagascar

	17
	Tianjara
	Madagascar

	18
	Arsene Frederic
	Madagascar

	19
	Richard
	Madagascar

	20
	Moedine Solo
	Madagascar

	21
	Abdoul Nordien
	Madagascar

	22
	Pascal
	Madagascar

	23
	Todiny
	Madagascar

	24
	Felix
	Madagascar

	25
	Dino
	Madagascar

	26
	Fatima Soalehy
	Madagascar

	27
	Vitzara
	Madagascar

	28
	Luc
	Madagascar

	29
	Tsaramanana Céverien
	Madagascar

	30
	Claude
	Madagascar

	31
	Zafy Bertin
	Madagascar

	32
	Marcel
	Madagascar

	33
	Angelo
	Madagascar

	34
	Serge
	Madagascar

	35
	Hamba Zandry
	Madagascar

	36
	Arsene
	Madagascar

	37
	Vitasoa
	Madagascar

	38
	Valerine
	Madagascar

	39
	Soazafy
	Madagascar

	40
	Caroline
	Madagascar

	41
	Laurette
	Madagascar

	42
	Justine
	Madagascar

	43
	Saufa
	Madagascar

	44
	Abiba
	Madagascar

	45
	Soamanarina Victorine
	Madagascar

	46
	Zafinoro
	Madagascar

	47
	Claudine
	Madagascar

	48
	Siza
	Madagascar

	49
	Lazany
	Madagascar

	50
	Farida
	Madagascar

	51
	Paso
	Madagascar

	52
	Vero
	Madagascar

	53
	Mbotizara
	Madagascar

	54
	Peta
	Madagascar

	55
	Rozeline
	Madagascar

	56
	Florette
	Madagascar

	57
	Amina
	Madagascar

	58
	Vitasoa
	Madagascar

	59
	Zafitombo Olivia
	Madagascar

	60
	Finjara
	Madagascar

	61
	Maromina
	Madagascar

	62
	Torine
	Madagascar

	63
	Zacline
	Madagascar

	64
	Mbotisoa
	Madagascar

	65
	Volahita
	Madagascar

	66
	Marilaza
	Madagascar

	67
	Angarena
	Madagascar

	68
	Zanine
	Madagascar

	69
	Rozaline
	Madagascar

	70
	Agatte
	Madagascar

	71
	Ivonne
	Madagascar

	72
	Sesil
	Madagascar

	73
	Masilaza
	Madagascar

	74
	Zafinoro
	Madagascar

	75
	Salima
	Madagascar

	76
	Zarameva
	Madagascar

	77
	Josephine
	Madagascar

	78
	Tsotso
	Madagascar

	79
	Marinjafy
	Madagascar

	80
	Poety
	Madagascar

	81
	Asiata
	Madagascar

	82
	Ziline
	Madagascar

	83
	Lazamary
	Madagascar

	84
	Françoise
	Madagascar

	85
	Noeline
	Madagascar

	86
	Marisana Duela
	Madagascar

	87
	Saida
	Madagascar

	88
	Razay
	Madagascar

	89
	Gline
	Madagascar

	90
	Soaliza
	Madagascar

	91
	Raissa
	Madagascar

	92
	Norozara
	Madagascar

	93
	Phipine
	Madagascar

	94
	Ahidar
	Madagascar

	95
	Tombo Assany
	Madagascar

	96
	Tomboravo Atomany
	Madagascar

	97
	Mahamoudou
	Madagascar

	98
	Seizatiana
	Madagascar

	99
	Tongazara
	Madagascar

	100
	Jaosengy
	Madagascar

	101
	Tombolaza
	Madagascar

	102
	Soa
	Madagascar

	103
	Saidou
	Madagascar

	104
	Antoeny
	Madagascar

	105
	Hada I
	Madagascar

	106
	Andrianera
	Madagascar

	107
	Ahmed
	Madagascar

	108
	Tsiosa
	Madagascar

	109
	Velondraza
	Madagascar

	110
	Jaofasy
	Madagascar

	111
	Jaohasy
	Madagascar

	112
	René
	Madagascar

	113
	Anjara
	Madagascar

	114
	Tomboravo Atomany
	Madagascar

	115
	Andre
	Madagascar

	116
	Zarany
	Madagascar

	117
	Richard
	Madagascar

	118
	Henobelle
	Madagascar

	119
	Jaosiny
	Madagascar

	120
	Manajara
	Madagascar

	121
	Anandra
	Madagascar

	122
	Jaoraza
	Madagascar

	123
	Bezara
	Madagascar

	124
	Michel
	Madagascar

	125
	Juslin
	Madagascar

	126
	Djalanne Bruno Abdou
	Madagascar


Local community participating in the first edition of the dugong festival at Berafia on 28-29October 2016
	No.
	Name of participant
	Nationality

	01
	Rabezafy Camille
	Madagascar

	02
	Fidizara Nestor
	Madagascar

	03
	Razanatsara Horthence
	Madagascar

	04
	Gilbert
	Madagascar

	05
	Léonida
	Madagascar

	06
	Nosy
	Madagascar

	07
	Zafimaro
	Madagascar

	08
	Ramanirina Justine
	Madagascar

	09
	Ravaomampionona Justine
	Madagascar

	10
	Fiamina
	Madagascar

	11
	Toalifa
	Madagascar

	12
	Bao Zafihavana
	Madagascar

	13
	Bevavy
	Madagascar

	14
	Salima
	Madagascar

	15
	Asmine
	Madagascar

	16
	Ciline
	Madagascar

	17
	Sanadera Eulodie
	Madagascar

	18
	Rasoa Marie
	Madagascar

	19
	Roseline
	Madagascar

	20
	Gnetsany
	Madagascar

	21
	Soazafy
	Madagascar

	22
	Sandia
	Madagascar

	23
	Adijà
	Madagascar

	24
	Viaviny
	Madagascar

	25
	Rasoa
	Madagascar

	26
	Marie Claire
	Madagascar

	27
	Sirazy
	Madagascar

	28
	Dette
	Madagascar

	29
	Fara
	Madagascar

	30
	Sella
	Madagascar

	31
	Soa
	Madagascar

	32
	Soajery
	Madagascar

	33
	Bemary
	Madagascar

	34
	Tsarandro
	Madagascar

	35
	Edwidge
	Madagascar

	36
	Soazandry
	Madagascar

	37
	Ravaonoro Roseline
	Madagascar

	38
	Vanja Marie
	Madagascar

	39
	Marindraza
	Madagascar

	40
	Botra Jacquelin
	Madagascar

	41
	Zafisoa Florine
	Madagascar

	42
	Mahasosoko
	Madagascar

	43
	Jaotombo Marcelline
	Madagascar

	44
	Zakia
	Madagascar

	45
	Tsaranarana
	Madagascar

	46
	Mahadimby Nicolas
	Madagascar

	47
	Rahatsimalandy Mahazaka
	Madagascar

	48
	Zavatra Jean Baptiste
	Madagascar

	49
	Rabemilarison Edmond
	Madagascar

	50
	Rasolomiarina Friedel
	Madagascar

	51
	Velondia Anatoli Altobeli
	Madagascar

	52
	Jaosolo
	Madagascar

	53
	Raherindray Raymond
	Madagascar

	54
	Paranison Wald Edikoff
	Madagascar

	55
	Victor Antonio
	Madagascar

	56
	Randrianambinina
	Madagascar

	57
	Ramantena Laingo Vivien
	Madagascar

	58
	Mahavita Besily
	Madagascar

	59
	Zaky
	Madagascar

	60
	Zara Elysé
	Madagascar

	61
	Euphrasie
	Madagascar

	62
	Sabrina
	Madagascar

	63
	Ernest
	Madagascar

	64
	Tizara
	Madagascar

	65
	Claude
	Madagascar

	66
	Zafinoro Claudine
	Madagascar

	67
	Isaia Raymond
	Madagascar

	68
	Samalazara Lucie Malaka
	Madagascar

	69
	Ramarozatovo Dina
	Madagascar

	70
	Rasojarivelo Jean Bosco
	Madagascar

	71
	Rakotondrazafy Vatosoa
	Madagascar

	72
	Venance Damascene
	Madagascar

	73
	Ratsimalandy Mahazaka
	Madagascar

	74
	Jaosolo dit Jimmy
	Madagascar

	75
	Fananara
	Madagascar

	76
	Ginette
	Madagascar

	77
	Tomboravo Atomany
	Madagascar

	78
	Mahavitan’i Tombodily
	Madagascar

	79
	Tsiatandra
	Madagascar

	80
	Hamba Fidele
	Madagascar

	81
	Saidou
	Madagascar

	82
	A Olsen Banguie
	Madagascar

	83
	Robi Herman
	Madagascar

	84
	Polizara
	Madagascar

	85
	Siamy
	Madagascar

	86
	Aziza
	Madagascar

	87
	Faidaly
	Madagascar

	88
	Vony
	Madagascar

	89
	Tombozafy Roger
	Madagascar

	90
	Assany
	Madagascar

	91
	Edson
	Madagascar

	92
	Richard
	Madagascar

	93
	Jaosengy
	Madagascar

	94
	Richard
	Madagascar

	95
	Vohavy
	Madagascar

	96
	Tomboravo
	Madagascar

	97
	Jaozandry
	Madagascar

	98
	Eric
	Madagascar

	99
	Léoquatre Mora
	Madagascar

	100
	Stéphanie
	Madagascar

	101
	Archille Elia
	Madagascar

	102
	Phyrose
	Madagascar

	103
	Folera
	Madagascar

	104
	Zaramisy Jean Philbert
	Madagascar

	105
	Randriamizaka Sherina
	Madagascar

	106
	Anorontsany
	Madagascar

	107
	Abdallah Rachid
	Madagascar

	108
	Ampizara Odette
	Madagascar

	109
	Randriamizaka Alina Anastha
	Madagascar

	110
	Zozo
	Madagascar

	111
	Soafeno
	Madagascar

	112
	Zafitombo
	Madagascar

	113
	Cnien
	Madagascar

	114
	Mandigny
	Madagascar

	115
	Vavitombo
	Madagascar

	116
	Jaosenga
	Madagascar

	117
	Clément
	Madagascar

	118
	André
	Madagascar

	119
	Mario
	Madagascar

	120
	Viloma Laza
	Madagascar

	121
	Beny
	Madagascar

	122
	Horaza
	Madagascar

	123
	Soanavony
	Madagascar

	124
	Solo
	Madagascar

	125
	Daule
	Madagascar

	126
	Toutou
	Madagascar

	127
	Théo
	Madagascar

	128
	Tombo
	Madagascar

	129
	Faby
	Madagascar

	130
	Maurice
	Madagascar

	131
	Tianjara
	Madagascar

	132
	Adabe
	Madagascar

	133
	Balà
	Madagascar

	134
	Jaomarsel
	Madagascar

	135
	Nordine
	Madagascar

	136
	Zaid Aly
	Madagascar

	137
	Mananjara Christian
	Madagascar

	138
	Besiny
	Madagascar

	139
	Erika
	Madagascar

	140
	Hortensia
	Madagascar

	141
	Azraf
	Madagascar

	142
	Lôlô
	Madagascar

	143
	Soazy
	Madagascar

	144
	Afosoaky
	Madagascar

	145
	Nassour Aly
	Madagascar

	146
	Hambazandry
	Madagascar

	147
	Sikina
	Madagascar

	148
	Anicette
	Madagascar

	149
	Fatoma
	Madagascar

	150
	Safy
	Madagascar

	151
	Maurela
	Madagascar

	152
	Auguste
	Madagascar

	153
	Amouzia
	Madagascar

	154
	Tianjafy
	Madagascar

	155
	Afdine
	Madagascar

	156
	Chiamsdine
	Madagascar

	157
	Claudio
	Madagascar

	158
	Berto
	Madagascar

	159
	Jaotody
	Madagascar

	160
	Hamzah
	Madagascar

	161
	Lamela
	Madagascar

	162
	Adeline
	Madagascar

	163
	Filao
	Madagascar

	164
	Safimoana
	Madagascar

	165
	Zara
	Madagascar

	166
	Elise
	Madagascar

	167
	Vonisolo
	Madagascar


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date
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Festival at Antafiabe, 23-25 September 2016 & COSAP
Préparation du festival de dugong, Mission | Isaia Raymond 18/11/2016
dans trois villes au Nord de Sahamalaza & Yvette
Razafindrakoto
Establishment of two additional governance | Yvette 18/11/2016
structures in the fishing villages of Mahadera | Razafindrakoto
and Ambalabao & Isaia
Raymond
Etablissement des structures de gouvernance | Yvette 18/11/2016
avec les communautés locales du Parc Marin | Razafindrakoto
de Sahamalaza & COSAP
First edition of the dugong festival in Nosy | Yvette 18/11/2016
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& Isaia
Raymond
02 | Local Establishment of local informal institution know | Yvette
Convention as “Dina" for the management of renewable | Razafindrakoto
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� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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