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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From:
	Jul / 2016
	To:
	Dec / 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	LK 1 - 2127

A Community Based Approach for Conserving the Globally Threatened Dugong dugon in Sri Lanka


	Project Partner(s):
	BEAR (Biodiversity Education And Research)


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Sri Lanka, Northwest and North

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	


	Project start date 
	June 2015
	Project intended completion date 
	June 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	From Jan 2016 we have been carrying out the pre awareness surveys by visiting fishing villages, Military bases and other government bodies affiliated to the conservation of costal and marine habitats in the Northwest and Northern parts of Sri Lanka. Currently we are waiting for the approval from the Education Ministry to conduct the awareness programmes in the major schools in the northwest and north. 



2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 1: Output 2.2 
	
	
	

	Activity 1: 2.2.1 Identify/select suitable community personnel

                     2.2.2 Establish lines & methodology as most suitable for community


	completed
completed
	95%
100%
	

	
	
	
	

	Output 2: Output 3.1
	
	
	NA

	Activity 2: 3.1.1 Collation of local information on Dugongs & Sea Grass beds
	30/01/2017
	95%
	Every day we gather new information from a fisher.

	Activity 3: 3.1.2 Body of information on critical issues of Impact on Dugongs, Sea Grass & eco system identified & established
3.1.3 Geophysical & Dugong abundance maps developed
	31/01/2017
20/02/2017
	95%
90%
	NA
The Maps are currently been created.

	
	
	
	

	Output 3: Output 3.2
	
	
	

	Activity 4: 3.2.1 Awareness on benign interactions with Dugongs as per natural behaviours
	This will completed in 2018 when the project ends
	70%
	We are currently adding the final touches to the awareness material. 

	Activity 5: 3.2 2 Benign handling of incidental by-catch & its safe practices
3.2.3 Capacity building for the importance of using safe fishery equipment to conserve sea grass beds
3.2.4 Highlight the impact on sea grass nursery for fingerlings & fry of Pelagic species

	This will completed in 2018 when the project ends. As this will part of BEAR’s ongoing awareness programmes
	70%
60%

600%
	We have already held meeting with the  relevant government bodies e.g SL Navy, SL Army, Police, Fisheries inspectors, Coast Conservation Dep. Etc.

	Output 4: Output 3.3 
	
	
	

	Activity 6: 3.3.1.Development of Reports, Maps, collation of data for long term conservation efforts
	By Feb 2017
	65%
	

	Activity 7: 3.3.2 Defining/identification sites for use of caution in interactions with Dugongs & Sea Grass beds
3.3.3 Dissemination of Data among local communities & other stake holders
	This will completed in 2018 when the project ends. As this will part of BEAR’s ongoing awareness programmes
	60%
75%
	


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	Team Capacity, Internal communication, Financial management and reporting.
	Low
	The team at BEAR have been working together for several years and we have successfully completed many projects, hence the risk of not completing the project is very low.

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	External Communications - Ministry of Education permission 
	Low
	We have written to the Ministry of Education to conduct awareness programme in schools in the northwestern and northern part of Sri Lanka. Pending approval for 2017.

	Political risks
(Political stability in country, political impacts on the project)


	
	Low
	

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	
	Low
	Since BEAR will be conducting awareness programmes. it is very unlikely that we will faces such situations.

	Other (please specify)
	
	
	


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	Since we have been visiting villages to get the local populaces perception on the dugong and seagrass beds. We have managed to acquire substantial data pertaining to past dugong fisheries, the dugong preferred area of occurrence and also which time of the year they are found in around the off shore islets. And the current trend of the dugong fishery. (e.g. in some islets at least one dugong is killed each month.)


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organised by
	No. of participants
	Report issued Y/N
	Language
	Dated

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	 
	 
	

	
	
	
	
	
	
	
	
	
	


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	
	
	


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	Not at the moment will have them in about 1 week
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Name of Project Manager: Thamara Spitzner
	Name of Project Manager Supervisor: Ranil Nanayakkara


	Signature: [image: image1.jpg]



	Date: 08/01/2017
	Signature: [image: image2.jpg]



	Date: 10/01/2017



� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc.
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