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The GEF Dugong and Seagrass Conservation Project

Project Progress Report
	Reporting Period 
	From: 
	Jul / 2016
	To: 
	Dec / 2016


1. PROJECT GENERAL INFORMATION

	National Project Code & Title:
	ID 1 – 2101 & Strengthen and Operationalize National Policy Strategy and Action Plan for Dugongs and Seagrass Conservation


	Project Partner(s):
	Directorate of Conservation and Marine Biodiversity, Directorate General of Marine Spatial Management, MMAF Indonesia (CMB)
Supporting partners: WWF-Indonesia; Indonesian Institute of Sciences, Research Centre for Oceanography (RCO-LIPI); Faculty of Fisheries and Marine Science , Bogor Agricultural University (IPB); Research Center and Development for Fisheries Resources (Puslitbangkan, BALITBANG-MMAF); Research Center and Development for Marine and Coastal Resources (P3SDLP, BALITBANG-MMAF); LAMINA Foundation


	Location (country, region/ district and commune/ city/ village/ region etc.)
	Indonesia, Jakarta, Bogor, Alor and Kotawaringin Barat

	Of which areas under protection (please indicate the name and size of protected areas or locally managed marine areas, if applicable)
	


	Project start date 
	January 2016
	Project intended completion date 
	30 September 2018


2. PROJECT PROGRESS

2.1. Narrative of project progress during the past semester by Project Activity

	4.1.2. Develop Dugong and Seagrass National Plan of Action (NPOA)
A final draft of Dugong and Seagrass National Plan of Action is available after being developed through several expert discussions. The final draft still needs to be legalized before it is fully implemented. There were 3 meetings held after the first initial meeting on 14 June 2016, which were on 18 July, 20 September and 21 October 2016. The meetings were attended by 15-23 experts from CMB, P3SDLP, Puslitbangkan, BP2KSDI, BKIPM, PSDKP, PSDI (from MMAF); LAPAN; BIG; Ministry of Environment and Forestry;, RCO-LIPI; IPB; Sultan Ageng Tirtayasa University; LAMINA and WWF-Indonesia.

	4.2.1. Establish and operate NDCC (National Dugong Conservation Committee)
The future members of NDCC from CMB, BALITBANG KP, RCO LIPI, IPB, Ministry of Environment and Forestry and WWF-Indonesia have been aware of the implementation of DSCP in Indonesia and establishment of NDCC. The first initial meeting was executed on 2 August 2016. The initial meeting was then followed by another meeting on 20 September 2016. However, at this moment, CMB as the coordinator of NDCC is still waiting formal letter responses from P3SDLP (Research Center and Development for Marine and Coastal Resources) and PSDI (Directorate of Fish Resources Management). Thus, resulting in the delay of NDCC establishment and legalization by MMAF Ministerial Decree.

	4.3.1. Participate in Executive Project Steering Committee for focal point/Project Coordinator

Two Indonesian delegation from CMB (Mr. Firdaus Agung) and WWF-Indonesia (Ms. Casandra Tania) attended the second EPSC Meeting held in Kuala Lumpur on 1-2 November 2016. During the meeting, Mr. Firdaus Agung presented Indonesia’s progress since April 2016. A several issues regarding project implementation and needs for technical supports have been discussed with the PCT, DTG, UNEP and other 7 countries participants (Madagascar, Malaysia, Mozambique, Solomon Islands, Sri Lanka, Timor Leste and Vanuatu).. 


2.2. Project implementation progress

	Outputs & Activities 

	Expected completion date
	Implementation status as of end of reporting period

expressed in %
	Describe any problems in delivery and any changes/mitigation action required.

	Output 1: Policy, planning and regulatory gaps reviewed (conservation of dugongs and seagrass ecosystems) and recommendations developed
	
	
	

	Activity 1: Facilitate symposium to collect baseline data and project final status
	31 August 2018
	50%
	-

	Activity 2: Develop Dugong and Seagrass National Plan of Action (NPOA)
	31 August 2016
	100%
	-

	Activity 3: Legalize Dugong and Seagrass NPOA
	31 December 2016
	0%
	The NPOA has just accomplished. 
It will be legalized through a DG decree. Several internal meetings with Legal Division of MSM has been conducted to discuss on legalize process NPOAs include the NPOA of Dugong and Seagrass 

	
	
	
	

	Output 2: Advocacy programme and advocacy capacity for improved conservation management of dugongs and their seagrass ecosystems developed and implemented
	
	
	

	Activity 4: Establish and operate NDCC (National Dugong Conservation Committee)
	30 September 2018


	70%
	CMB is still waiting formal letter responses from 2 potential NDCC members which are P3SDLP and PSDI. Communication with P3SDLP and PSDI has been running, the response letter from both of them are still in process

	Activity 5: Facilitate NDCC regular meetings
	30 June 2018
	0%
	Delayed etablishment of NDCC cause the regular meetings of NDCC has not run yet. 
Serial meetings among representatives of NDCC potential members have been conducted to establish NDCC and to give inputs for DSCP activities. After decree of DG has been released the formal NDCC regular meeting will be conducted

	
	
	
	

	Output 3: Capacity for national and regional networking and contribution to global policy for effective dugong and seagrass conservation in Indian and Pacific Ocean basins
	
	
	

	Activity 6: Participate in Executive Project Steering Committee for focal point/Project Coordinator
	31 August 2018
	33%
	-


2.3. Risk and risk management

Please describe internal and external risks (examples included in brackets) that could affect successful implementation of project activities and the proposed risk mitigation measures.
	Risk group
	Description
	Risk level (Low/ Medium/ High)
	Mitigation measures

	Project Management (team capacity, internal communication, co-financing, budget, financial management, reporting, etc.)

	There is still relatively small in-kind contribution from LIPI and IPB because these 2 institutions have not allocated a dedicated budget for supporting DSCP implementation this year.
	Low
	LIPI and IPB needs to allocate specific independent budget for supporting DSCP implementation in year 2017. 

	Socio-cultural issues
(external communications, capacity of and work with stakeholders, cultural aspects)

	-
	-
	-

	Political risks

(Political stability in country, political impacts on the project)


	There has been new organization structure implemented at the MMAF that unify the Research Agency and Human Resources Development Agency. This perhaps answers the delay of NDCC establishment, in part, the late response of the P3SDLP due to new structure adaptation. 


	Low
	Continuous communication with key staffs that previously deal with DSCP so that we can quickly adapt with the new structure 

	Environmental risks

(severe weather events/ disasters, natural causes negatively affecting project areas, habitats and species)
	-
	-
	-

	Other (please specify)
	-
	-
	-


3. MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period. 
Examples include: baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.

Do not include routine project reporting. 

	Three public consultation meetings were held in Kotawaringin Barat on 4 August 2016, Alor on 9 August 2016 and Tolitoli on 10 August 2016 following the first public consultation held in Bintan in 19 May 2016. The objectives of the public consultation were to introduce DSCP Indonesia to local government and stakeholders, to gain support from local government, community, and other relevant stakeholders for DSCP implementation in each site, to identify specific potential area (villages) for pilot sites and to map the condition and potential in each project site. The meetings were attended by district government representatives from fisheries agency, regional development planning agency, tourism agency, environment and forestry agency, also representatives from local university and local community from some targeted villages and media. 
A consultation meeting with PCT (Maya Bankova) and DTG members (Nicholas Pilcher and Donna Kwan) were held on 17-18 October 2016 to assist Indonesian DSCP team to finish and submit ID3 proposal and to give notes about the proposed Mid Term Review. During those 2 day-meeting, Indonesia team managed to present its progress and discussed the proposed ID3. There was misconception about incentive scheme and an action of collecting more feedback from local community was suggested strongly by one of DTG members. A mutual understanding and commitment were achieved after the meeting, resulting in the finalization of ID3 after EPSC meeting in Kuala Lumpur, ID3 submission in December and funding agreement signing by the end of 2016.


4. OTHER INFORMATION 

4.1.  Meetings

	Meeting type

	Title
	Venue
	Dates
	Convened by
	Organized by
	No. of participants
	Report issued Y/N
	Language
	Dated

	Expert group meeting
	Dugong and Seagrass NPOA draft development
	MMAF, Jakarta
	18 July 2016
	CMB
	CMB
	15
	Y (draft 1 NPOA)
	IND 
	20 Jul 2016

	Coordination meeting
	National Dugong Conservation Committee (NDCC)
	Santika Hotel, Bogor
	2 Aug 2016
	CMB
	CMB
	15
	N (presentation material only)
	IND
	2 Aug 2016

	Public consultation meeting
	DSCP implementation
	Kotawaringin Barat Fisheries Agency Office
	4 Aug 2016
	Kotawaringin Barat Fisheries Agency
	CMB
	26
	Y
	IND & ENG executive summary
	22 Dec 2016

	Public consultation meeting
	DSCP implementation
	Alor Fisheries Agency Office
	9 Aug 2016
	Alor Fisheries Agency
	CMB
	40
	Y
	IND & ENG executive summary
	22 Dec 2016

	Public consultation meeting
	DSCP implementation
	Bumi Harapan Hotel, Tolitoli
	10 Aug 2016
	Tolitoli Fisheries Agency
	CMB
	44
	Y
	IND & ENG executive summary
	22 Dec 2016

	Expert group meeting
	NDCC and Dugong and Seagrass NPOA draft development
	Pajajaran Suites Hotel, Bogor
	20 Sep 2016
	CMB
	CMB
	18
	Y (revision of draft NPOA)
	IND
	22 Sep 2016

	Coordination meeting
	Consultation with PCT and DTG Meeting
	MMAF
	17-18 Oct 2016
	CMB
	DSCP PCT
	18
	N (presentation materials only)
	IND & ENG
	17 & 18 Oct 2016

	Expert group meeting
	Dugong and Seagrass NPOA draft development
	Santika Hotel, Bogor
	21 Oct 2016
	CMB
	CMB
	23
	Y (final draft of NPOA)
	IND & ENG
	21 Nov 2016 & 9 Jan 2017

	Coordination meeting
	Executive Project Steering Committee
	Kuala Lumpur
	1-2 Nov 2016
	DSCP PCT
	DSCP PCT
	18
	Y (report from DSCP PCT & presentation material)
	ENG
	9 Dec 2016

	Coordination meeting
	EPSC follow up meeting 
	MMAF
	21 Nov 2016
	MMAF
	MMAF
	20
	Y (minutes of meeting)
	IND
	21 Nov 2016


4.2. List(s) of meeting participants

	No.
	Name of participant
	Nationality

	1
	Andi Rusandi
	Indonesian

	2
	Syamsul B. Lubis
	Indonesian

	3
	Firdaus Agung
	Indonesian

	4
	Suraji
	Indonesian

	5
	Mudatsir
	Indonesian

	6
	Erina Nelly
	Indonesian

	7
	Ahmad Sofiullah
	Indonesian

	8
	Yudha Miasto
	Indonesian

	9
	Rian Puspita Sari
	Indonesian

	10
	Dharmadi
	Indonesian

	11
	Marina Monintja
	Indonesian

	12
	Syifa Annisa
	Indonesian

	13
	Abdul Karim
	Indonesian

	14
	Anita Kusumawati
	Indonesian

	15
	Niken
	Indonesian

	18
	Agustin Rustam
	Indonesian

	19
	Wawan Ridwan
	Indonesian

	20
	Veda Santiadji
	Indonesian

	21
	Dwi Suprapti
	Indonesian

	22
	Yoppy Endano
	Indonesian

	23
	Casandra Tania
	Indonesian

	24
	Wawan Ridwan
	Indonesian

	25
	Wawan Kiswara
	Indonesian

	26
	Sekar Mira
	Indonesian

	27
	Adriani Sunuddin
	Indonesian

	28
	Juraij Bawazier
	Indonesian

	29
	Fitriyah Anggraeni
	Indonesian

	30
	Deny Noviana
	Indonesian

	31
	Huda Shalahudin Darusman
	Indonesian

	32
	Sari Novita
	Indonesian

	33
	Indriatmoko 
	Indonesian

	34
	Muta A. Khalifa
	Indonesian

	35
	Fitty Machmudah
	Indonesian

	36
	Gatot Winarso
	Indonesian

	37
	Atit Wistati
	Indonesian

	38
	Wenni Wulansari
	Indonesian

	39
	Rizal Rifai
	Indonesian

	40
	Alief Farid
	Indonesian

	41
	Haryo Indrajaya
	Indonesian

	42
	Rizal Rifai
	Indonesian

	43
	Haryo Indrajaya
	Indonesian

	44
	Maya Bankova
	Non Indonesian

	45
	Nicholas Pilcher
	Non Indonesian

	46
	Donna Kwan
	Non Indonesian


4.3. Documents, other printed materials, videos, and soft products (such as CDs or websites)

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	1
	Technical Report
	Technical Report-Public Consultation on DSCP Implementation in Kotawaringin Barat, Tolitoli and Alor
	CMB
	CMB
	-
	22 December 2016

	2
	Document
	National Plan of Action for Dugong and Seagrass in Indonesia
	CMB
	CMB
	-
	23 December 2016


	Name of Project Manager: Syamsul B. Lubis
	Name of Project Manager Supervisor: Andi Rustandi


	Signature:
	Date:
	Signature:
	Date:




� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Report” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project proposal or in any updated project revision. Expand table as necessary.


� Expand table as necessary


� Meeting types: e.g. expert group meeting, project inception workshop, training workshop/seminar, partners consultation workshop, project Steering Committee meeting etc. 


� Expand table as necessary


� Documents and printed material types: e.g. technical publication, meeting report, technical/substantive report, brochures, media releases, etc





Appendix 7_Project Funding Agreement – August 2015         
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