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1. PROJECT GENERAL INFORMATION

	Project Title:
	Enhancing The Conservation Effectiveness of Seagrass Ecosystems Supporting Globally Significant Populations of Dugongs Across the Indian and Pacific Ocean Basins (Short Title: The Dugong and Seagrass Conservation Project)


	Executing Agency:
	The Mohamed bin Zayed Species Conservation Fund (MbZSCF)


	Project Partners:

(note by the PC: the list contains the names of implementing Partners only)
	Indonesia: Directorate of Conservation and Marine Biodiversity, Directorate General of Marine Spatial Management, Ministry of Marine Affairs and Fisheries, WWF Indonesia, Indonesian Institute of Sciences, Research Centre for Oceanography (RCO-LIPI); Center for Coastal and Marine Resources Studies, Bogor Agricultural University (IPB); Research Center and Development for Fisheries Resources (Puslitbangkan, BALITBANG-MMAF); Research Center and Development for Marine and Coastal Resources (P3SDLP, BALITBANG-MMAF); LAMINA Foundation
Madagascar: Blue Ventures, Conservation Centrée sur la Communauté (C3), Madagascar National Parks (COSAP) Sahamalaza, Wildlife Conservation Society (WCS) and Secretary of the State at the Ministry of the Halieutic resources and the Fishery in charge of the Sea (SS in charge of the Sea)
Malaysia: Department of Marine Park Malaysia Ministry of Natural Resources and Environment, Department of Fisheries Malaysia, Ministry of Agriculture and Agro-base Industry, Centre for Marine and Coastal Studies, Universiti Sains Malaysia, the MareCet Research Organization and Sarawak Forestry Corporation, Marine Research Foundation, Reef Check Malaysia
Mozambique: Blue Ventures, Dugongos.org, Endangered Wildlife Trust (EWT) and the National Environmental Directorate, Ministry of Land, Environment and Rural Development
Solomon Islands: World Fish, SICCP and Ministry of Environment, Climate Change, Disaster Management and Meteorology (MECDM)
Sri Lanka: Biodiversity Education And Research (BEAR), Department of Wildlife Conservation, Ministry of Sustainable Development and Wildlife, IUCN Sri Lanka, National Aquatic Resources Research and Development Agency (NARA), Ocean Resources Conservation Association (ORCA) and Sri Lanka Turtle Conservation Project (SLTCP)
Timor-Leste: Fisheries Directorate, Ministry of Agriculture and Fisheries, Conservation International, Blue Ventures and Biodiversity Directorate, Ministry of Commerce, Industry and Environment 
Vanuatu: Department of Environment and Conservation, Vanuatu Environmental Science Society (VESS), Vanuatu Fisheries Department, Department of Environmental Protection and Conservation 


	Geographical Scope:
	Global, multi-country: Indonesia, Madagascar, Malaysia, Mozambique, the Solomon Islands, Sri Lanka, Timor-Leste, Vanuatu


	Participating Countries:
	Indonesia, Madagascar, Malaysia, Mozambique, the Solomon Islands, Sri Lanka, Timor-Leste, Vanuatu


	Project actual start date 
	01 January 2015
	Project intended completion date 
	31 December 2018
	Project expected completion date 
	31 December 2018


2. PROJECT PROGRESS AND RISK MANAGEMENT
2.1
Narrative of project progress during the past semester

	This narrative report presents the progress of the Project on two levels, namely: (1) global, presenting the overall achievements and challenges for the global Dugong and Seagrass Conservation Project; and (2) country, giving an overview of country progress in the reporting period.
The current report builds on information from 35 (out of 38) national projects, provided by 25 (out of 26) Partners. Madagascar and Vanuatu are the country champions of this reporting period because all Partners from these countries sent well-developed and documented progress reports. 
There are two project champions in this reporting period and these are (listed alphabetically below):
· Project MG4 in Madagascar, managed by COSAP Sahamalaza
COSAP Sahamalza demonstrated a good progress with their data collection and communities work, updated regularly the Project Coordination Team (PCT) on their progress and promoted both the global Project and MG4 in national and local media, and documented well the progress made and challenges faced during this reporting period; and
· Project LK7 in Sri Lanka, managed by Sri Lanka Turtle Conservation Project (SLTCP)
SLTCP were very active in this reporting period. They carried out a national art completion for school children, featuring marine ecosystems and species, and were monitoring the development of their incentives programmes in Kalpitiya to provide further capacity building to communities and make the link to markets. SLTCP kept a very good communication with the PCT.
2.1.1. Global Project Progress
The Project achievements in the reporting period related to:

· National Projects
As previously reported, all 38 project proposals were finalised. Funding agreements were signed for 37 projects and funding was provided to all of these. The cumulative amount disbursed in support of the national projects as of the end of December 2016 comprised 32.67% of the total GEF funds for the national projects.

	· Second meeting of the Executive Project Steering Committee (EPSC)

The second meeting of the Executive Steering Committee of the GEF Dugong and Seagrass Conservation Project took place on 1-2 November 2016 in Kuala Lumpur, Malaysia. The meeting was hosted by the Department of Fisheries Malaysia, Ministry of Agriculture and Agro-Based Industry. 

The EPSC meeting was attended by 18 participants, among which 10 permanent members – eight Project country representatives (the National Facilitators), the UNEP/ GEF Task Manager and the Programme Manager of the CMS Dugong MoU – the Project Coordination Team (PCT) and representatives of the CMS Dugong Technical Group.
The second EPSC meeting was chaired by the National Facilitator of Malaysia. 

All National Facilitators presented the progress, challenges, lessons learned and next steps for their countries. 

Improving the scientific rigor of data gathering (research) projects, Partners more proactively sharing their news, capturing women and youth involvement, ensuring sustainability of incentives and needs for better national and cross-region cooperation were the main needs identified for the national and the global Project to be addressed in 2017. 

The second EPSC meeting provided a good opportunity to demonstrate the conservation efforts towards dugongs and their habitats in Malaysia. The PCT together with the Malaysian Partners conceptualised and carried out a media briefing and a poster session, during which all Project Partners in Malaysia presented their work. Ten media representatives responded the invitation and attended the media briefing. The media briefing was led by Dato’ Haji Ismail bin Abu Hassan, Director General of Fisheries Malaysia and attended by UN Environment/ GEF Task Manager of the Dugong and Seagrass Conservation Project, the Programme Manager of the CMS Dugong MoU and the Project Coordinator. During the media briefing the Programme Manager of the CMS Dugong MoU invited Malaysia to formalise their contribution to dugong and seagrass conservation and DG Fisheries announced that Malaysia is proceeding with arrangements to sign the Dugong MoU at the Third Meeting of the Signatory States to the Dugong MoU, taking place on 13-14 March 2017.
More information about the discussions and results from the second EPSC meeting can be found on www.dugongconservation.org 

(global Project activity 432)

After the EPSC meeting, the PCT together with all Malaysian Partners visited one of the Project sites in Malaysia, Johor, where three of the Malaysian Partners work. The trip gave the opportunity to all Partners to demonstrate their work with communities and on dugongs and seagrass. The group visited two islands, included in the Johor Marine Park and met with local communities and Johor state authorities who share management responsibilities with one of our Partners in Malaysia.

· Project communications
The Project website, www.dugongconservaiton.org, officially launched in May 2016, moved into an operation phase during the second half of 2016. The PCT team uploaded project documents, news items, newsletters, and updated project pages. In total, more than 36 news articles were published on the Project website. Social media integration into the site was also executed with multiple Facebook posts and Flickr uploads being incorporated into project pages. According to Google Analytics, since the launch of the website, 3,762 users, including both new and returning users visited the Project website spending on the average about 3 minutes per session. (global Project activity 331)
The Dugong and Seagrass Conservation Project maintains a You Tube Channel. By the end of December 2016, the Communications Manager uploaded 7 videos to this channel. Collectively, these videos were viewed nearly 2,500 times for a total of 5,650 minutes. The most viewed video is the Project video, viewed more than 2,180 times in the second half of 2016.

The Facebook page of the Project was launched in October 2015. All Project news and short posts are shared and published on the Facebook. In total more than 600 people liked the Project page since its inception. In the second half of the year, 544 people ‘liked’ the Project Facebook page. The top five countries from which the Project Facebook page ‘likes’ originated include Indonesia, Sri Lanka, United Kingdom, Malaysia, and the UAE. Another way to evaluate the impact of the Facebook page is by considering its ‘reach’ or the number of people who received a Facebook post. The most popular post from this time frame told a story of an Indonesian fisherman who released a captured dugong as a result of discussions with our local Project Partners. That post ‘reached’ more than 1,300 people. Other popular stories included two interviews with people working on dugong research, describing their field experience; one of featured people is a CMS DTG member.
The Dugong and Seagrass Conservation Project also posts on Instagram, Twitter and Flickr.
The Project electronic newsletter is distributed twice a year, covering stories from all Project Partners (who provided content) and upcoming events. One newsletter was distributed in August to a distribution list containing 123 subscribers. At the end of 2016, the same distribution list contained more than 200 email addresses – an increase of almost 75 subscribers. The additional email addresses were gained organically (through voluntary and unsolicited subscriptions), as well as the addition of subscribers by the Communications Manager. 

The email newsletter distributed in August was effective, with almost 50% of users opening the newsletter.
During the second half of 2016, public relations efforts in print and traditional were also successful with excellent coverage in Malaysia and the United Arab Emirates of November’s Executive Project Steering Committee Meeting. Additional coverage of the project was generated by Project Partners in Indonesia and Madagascar. 

The Project Coordination Team worked with the Dugong Focal Point in Malaysia to ensure local coverage of the Dugong Project and the Executive Project Steering Committee. The public relations effort in Malaysia was very successful. The Dugong Focal Point organized a press event in which the Project Coordinator, UNEP representative and CMS representative participated. Malaysian print news covered the event/project. So, too, did the Malaysian television news channels. The Project also gained coverage of the event in the United Arab Emirates. Three newspapers covered the story including Al Ittihad, Al Khaleej, and Al Bayan – all Arabic language newspapers. (global Project activity 332) 
· CMS Dugong MoU Secretariat’s support to the Project

In the second half of 2016, the CMS Dugong MoU Secretariat and the Dugong Technical Group (DTG) continued to support the global Project. Five experts reviewed all national projects progress reports for the first half of 2016 and provided important feedback and recommendations on the way forward for each project. The Project Coordination Team shared the feedback with the Partners and subsequent steps were taken to address them, including putting in contact Partners with DTG members to get technical support.

PCT asked all Partners to report on how they have addressed the feedback and recommendations from the CMS DTG in section 3.1 “Monitoring and Evaluation” of their half-yearly progress reports for the second half of 2016. 
The process of review by DTG members will continue until the end of the Project. (global Project activity 321)
· Virtual Project Repository
In October 2016, the PCT launched the Virtual Project Repository. The Virtual Project Repository is a Dropbox Professional account of the global Project allowing for sharing and storing of progress and supporting documents for each national project and for the global Project. The structure and initial content for all the projects (until first half of 2016) were uploaded by PCT and were already available for all Partners since the launch of the Repository. PCT created written and audio-video guidelines for the Partners on how to use the Repository and provided editing rights to each national project team. Partners are expected to upload all their reports and supporting documents by themselves and have been given the opportunity to upgrade and obtain the Professional version of their national project Dropbox. The second half-yearly progress reporting was the first time when Partners started to use the Repository themselves. 

The Virtual Project Repository is considered as an important element of the Dugong and Seagrass Conservation Project heritage and the plan for it is to have all the information on a national and global Project level available to the Project countries, CMS Dugong MoU Secretariat, UN Environment and the GEF. (global Project activity 432)
· Preparation for and start of the mid-term review of the Project
PCT briefed all Project Partners on the process through power point presentation and Skype discussions. All Partners supported the preparation for the mid-term review. 

Three independent consultants were selected to carry out the review of progress on a country and global Project level. Three country clusters were formed and four thematic areas, the Project components, are planned to be addressed by the mid-term review team. The Project mid-term review (MTR) began in December 2016.
· Challenges

In this reporting period, PCT faced two main challenges, related to ensuring the robustness of the Research Project Component and internal communication. 
All Project Partners had the opportunity to meet the CMS Dugong Technical Group experts during the Project Inception workshop, held in October 2015. Partners were advised that there are seagrass and dugong experts within the CMS DTG, who are ready to help them in their research and other project efforts. However, only one Partner had contacted CMS DTG last year. After the first half-yearly progress for 2016, CMS DTG reviewed the national projects and provided recommendations on their implementation. This related especially to methodologies, tools and techniques adopted by the Partners. The main observation of the DTG experts was that if the Partners had contacted them before embarking on their activities, DTG’s advice could have saved them the Project time and money, and would ensure consistency and comparability of data. PCT tried to push for this collaboration but it was very challenging given the lack of response by most Partners. 
The second EPSC meeting in Kuala Lumpur provided the opportunity to discuss this issue and PCT is following up on the advice provided during the meeting to ensure the sustainability of Project deliverables.

Internal communication has been identified as a challenge because many Partners still miss to share their stories, news and even data.   

2.1.2. Country Project Progress
In this section, the report on each country contains a table summarising the projects, the main Project Components (Knowledge, Community-based site management or CBM and Incentives, Policy and Awareness) that they contribute to and the Partner, leading the project. NFC projects relate to the Policy Project Component. The report on progress in this section gives the progress “highlights” as drawn from each national project, which formed the basis for reporting on progress by global Project activity later in this report. A reference to the global Project activities that each national project contributes to, is provided between brackets after the related progress reported.
The reports of this reporting period as well as supporting documents can be found on on the Virtual Project Repository and can be provided by the Project Coordination Team on request. These will also be available on www.dugongconservation.org 
Project ID and name

Project Partner

Project Component

D 1 Strengthen and operationalize national policy strategy and action plan for dugongs and seagrass conservation

Directorate of Conservation and Marine Biodiversity, Directorate General of Marine Spatial Management, Ministry of Marine Affairs and Fisheries, 

Projects to be administered by WWF Indonesia

Policy

ID 2 Improving National Awareness and Research of Dugong and Seagrass in Indonesia

Awareness & Knowledge

ID 3 Community Based Conservation and Management of Dugong and Seagrass Habitat in Bintan, Alor, Tolitoli and Kotawaringin Barat, Indonesia
Incentives

INDONESIA
All the three proposals have been finalised in Indonesia. As of December 2016, 19% of the total GEF funding available for ID1, ID2 and ID3 was released for the implementation of the projects. 
The objective of ID1 is to strengthen and operationalize national policy strategy and action plan for dugongs and seagrass conservation. The project has three main deliverables, namely the legalisation of a Dugong and Seagrass National Plan of Action (NPOA), the establishment and operationalisation of a National Dugong Conservation Committee, and the national level coordination among all Project Partners in Indonesia.
As reported in the previous report, an initial draft of Dugong and Seagrass National Plan of Action (NPOA) was developed through expert discussions at a national level. The draft NPOA integrated the recommendations from a 2016 Symposium, previously developed by LIPI dugong strategy and action plan in Indonesia, and the strategic and action plan for protected and threatened species prepared by CMB-MMAF. In this period, ID 1 finalised the draft Dugong and Seagrass National Plan of Action (NPOA). The ID1 team undertook initial steps towards the legalisation of the Dugong and Seagrass NPOA – several internal meetings with the Legal Division of Directorate General of Marine Spatial Management were carried out to discuss the steps of the process (global Project activity 413)

The National Dugong Conservation Committee (NDCC) initiated in the previous period has not been yet established and legalised by the MMAF, pending on formal confirmation of two organisations - P3SDLP (Research Centre and Development for Marine and Coastal Resources) and PSDI (Directorate of Fish Resources Management). Two preliminary meetings of the NDCC members were carried out in August and September 2016, to discuss the project plan and coordinate the Dugong and Seagrass National Plan of Action. (global Project activity 431)
Project ID2 aims to enhance awareness on dugong and seagrass conservation and management, improve the capacity of research and monitoring of dugong and seagrass and provide scientific information to support seagrass and dugong conservation and management. The main deliverables of the project include a set of communications and scientific materials that would enhance the national capacity for dugong and seagrass conservation. These include surveys of the level of awareness on dugong and seagrass, national communications strategy and media campaigns, as part of the communications work. The scientific work is planned to deliver updated data on dugong and seagrass distribution in selected sites, a national standardised methods on dugong and seagrass research and a methodology on assessing carbon sequestration by seagrass ecosystems.
In this reporting period, the team of project ID2 advanced substantially with both components of the project work, communications and research. 
Following the National Symposium on Dugong and Seagrass Habitat reported in the last period and the first field survey in Alor, the team focused on updating and gathering new information on communities, dugongs and seagrass from Bintan, Toli-toli, Kotawaring Barat and Sangihe. 

The CMS Dugong MoU questionnaire was conducted in the four project sites, followed by field research of dugongs (feeding trails) and seagrass identification. The results from the surveys will be used to identify the baseline situation in the four pilot sites and will feed the design of the incentives, to be introduced in selected sites. The result from each project site can be summarised as follows:
· Bintan, 21 respondents were interviewed using the CMS Dugong MoU questionnaire. Nine species of seagrasses were identifed. No dugong was sighted, even though several feeding trails were recorded. Instead of dugong, survey team recorded the sigthing of around 25 irrawaddy dolphins. 
· In Tolitoli, 29 respondents were interviewed. Ten species of seagrass were identified. The presence of 4 dugongs were recorded during aerial survey in Ogotua waters.
· In Kotawaringin Barat, 16 respondents were interviewed. Ten species of seagrass were identified. No dugong was sighted, even though several feeding trails from seagrass survey and sound of dugong from bioacoustic survey were recorded.
· In Sangihe, 10 respondents were interviewed. Five species of seagrasses were identified. Two dugongs were recorded from aerial survey, while one dugong was recorded and observed during underwater survey in the waters of Likuang Village. 

The preliminary surveys contributed to the development of maps of dugong and seagrass distribution in the four studied areas and were integrated in technical reports (still draft). WWF Indonesia provided as own contribution additional maps of dugong sighting area, foraging habitat and playing ground from Sangihe. (global Project activity 311)
The communications work of the team in this period resulted in the following deliverables:
· Preliminary assessment of the level of awareness in the four pilot sites – out of the 76 respondents, interviewed during the field surveys, more than 90% said that dugong should live freely in the sea; more than 50% said that dugongs’ presence is important; and between 68-85% of the respondents were already aware that dugongs are protected and catching dugong on purpose is considered as an illegal activity
· Increasing media presence of the project in Indonesia – the team created a Facebook account of the Project in Indonesia, “Dugong and Seagrass Conservation Project Indonesia”, in October 2016, quickly attracting fans. 6 news articles were published on social media (Please refer to section 4.5 of the Half-yearly report for more details) 
(global Project activity 422)

Project ID3 is the incentives project in Indonesia. ID3 project proposal was finalised by the team, following a series of discussions and a meeting of the Indonesian team with the Project Coordinator, a CMS DTG member, Dr Nicolas Pilcher, and Programme Manager of the CMS Dugong MoU, Dr Donna Kwan, held in October 2016. The Partners and the visiting team reached a common understanding of the term “incentives” and agreed on overall project activities and budget distribution. The proposal was successfully submitted in November 2016 and the Funding Agreement was signed by the Indonesian Partner in December 2016. The main deliverables of ID3 include designing and introducing incentive mechanisms and tools enhancing community-based dugong and seagrass conservation in 3 sites, Toli-toli, Kotawaringin Barat and Alor, and building local capacity for the implementation of the incentives. It will also deliver better integration of seagrass and dugong safeguards in the business activities of tourism developers in Bintan.
During the reporting period, the Indonesian team already started some feasibility studies in in the projects sites and carried out consultations with local authorities and stakeholders on the implementation of the project. 
MADAGASCAR
Project ID and name

Project Partner

Project Component

MG 1 Building a model for innovative long-term community-based conservation of seagrass-dependent biodiversity in Madagascar

Blue Ventures

Community-based management
MG 2 Fisher knowledge, awareness and behaviour change for the conservation of dugongs and seagrass using the Mihari network of Locally Managed Marine Areas in Madagascar

Blue Ventures

Awareness

MG 3 Using incentivized Environmental Stewardship to conserve dugongs and seagrass habitat at an identified national hotspot

Conservation Centrée sur la Communauté (C3)

Incentives

MG 4 Integrated approaches to enhance the conservation dugongs and seagrass ecosystems in Sahamalaza areas

Madagascar National Parks (COSAP)

Incentives

MG 5 National Steering Committee for the GEF Dugong and Seagrass Conservation Project

Secretary of the State at the Ministry of the Halieutic resources and the Fishery in charge of the Sea (SS in charge of the Sea)
Policy

MG 6 Dugong and seagrass conservation in North West Madagascar

Wildlife Conservation Society (WCS)

Knowledge

 All six proposals in Madagascar were finalised by June 2016. 
The total amount of the disbursement to projects in Madagascar by December 2016 was 38% of the total GEF funding available for Madagascar under the Dugong and Seagrass Conservation Project. 
The objective of project MG1 is to build a model for long-term community-based conservation of seagrass-dependent biodiversity in Madagascar. 
MG1 works in Barren isles Marine Protected Area and several other Locally Managed Marine Areas in Madagascar. Key deliverables of project MG1 are the establishment of at least four permanent “no take” seagrass reserves, the adoption of local marine mammal hunting rules (regulation called “Dina”) together with communities, capacity building of authorities and local communities for dugong and seagrass assessment and monitoring, and awareness raising targeting destructive fisheries.
After the training on participatory seagrass mapping in six sites, carried in the first half of 2016, Blue Ventures (BV) continued working with communities to increase their understanding of the role of seagrass and seagrass-dependent species (including green turtles and dugongs) for communities and their livelihoods. The team carried out 22 meetings to share the results from the mapping of seagrass beds and consult with communities on the marine mammal hunting rules. (global Project activity 132)
BV reported that recently dugongs have been rarely seen in the Barren Isles. They had to adapt their awareness raising work by taking other seagrass dependent species, such as the sea turtles, to explain the importance of seagrass to communities in the Barren Isles. Vezo fishers (“Vezo” meaning people that have become accustomed to live from sea fishing) have been traditionally hunting and eating turtles for generations, but their fishing methods have intensified through the use of nets, leading to a population decline, despite the laws protecting them.  A series of workshops were held, at which authorities reiterated the total ban on hunting, eating and selling sea turtles. BV used the opportunity to tell a story about a fictitious village that experienced negative impacts from the disappearance of turtles, highlighting their role in the ecosystems and their vulnerability. BV also facilitated a debate to identify community rules which locals would be ready to enforce themselves. A positive impact of this strategy could be measured during BV’s field visit, where a Vezo Miray representative of one village told the turtle and seagrass story to the local community. (global Project activity 132)
As it was reported in the previous period, seven potential sites were identified to carry out seagrass mapping. In the first half of 2016, weather conditions allowed for mapping seagrass beds along four of the sites only. In this period, the mapping for the other three sites was completed along the islands of Nosy Abohazo, Nosy Manandra and Nosy Marify. The participatory mapping and assessment included community meetings where the objectives and methodology were presented, followed by field (underwater) assessment. Areas with seagrass, located close to the islands, where local communities could establish permanent or temporary reserves, were defined as priority habitat areas. 
Between all three sites visited, Nosy Abohazo stood out as a potential model area of community-based seagrass monitoring because of the motivation and readiness of local communities to engage.
The participatory habitat assessment and mapping contributed to discussing and identifying management measures in each village, including permanent and temporary reserves. All seven sites were included in those discussions and the information obtained will help the team of project MG1 to develop a zoning plan for Barren isles Marine Protected Area, delineating clearly the areas of permanent and temporary reserves and integrating seagrass and coral reefs.
The results of the participatory assessment and mapping of seven islands of the Barren isles archipelago were presented during a workshop with Vezo Miray representatives and local authorities. (global Project activities 131 & 132)
In addition to the participatory mapping, BV initiated the development of the community-led Monitoring, Control and Surveillance (MCS) programme. Meetings with communities in the two biggest villages helped gain support from local communities for the MCS programme, to determine the structure of the surveillance body (number of agents per village), identify a list of priorities that would be subject to surveillance and the equipment needed. (global Project activity 211)
Awareness raising activities comprised a community outreach tour in Maintirano. The team of project MG1 invited the ex-President of the Velondriake fishers association (located in south-west) to present to the fisher communities in the Barren isles Marine Protected Area the work on sustainable community-based marine resources management, as conducted by Blue Ventures. He explained the advantages of implementing temporary and permanent reserves, which at the time were still scary concepts for the fishers in Barren isles MPA. In support of awareness raising and experience exchange, MG1 team organised a community exchange from the Barren Isles to Belo-sur-Mer.(global Project activity 221)
Project MG2 aims to stir a behavioural change among local fishing communities for the conservation of dugongs and seagrass through awareness and knowledge raising. The Project is implemented by Blue Ventures in partnership with the MIHARI, a network of Locally Managed Marine Areas in Madagascar. The network has nearly 150 members and meets regularly every year.

Key deliverables of MG2 include identification of dugong and seagrass priority sites and raising the awareness of local communities for the importance of their conservation, and capacity building for integrating seagrass management and dugong conservation in the management of Locally Managed Marine Areas (LMMAs). 
Despite issues with the staff capacity, project MG2 advanced in identifying the priority sites for dugongs and seagrass conservation and awareness raising activities. The identification was made through discussions with NGOs and site visits, during which members of local communities were interviewed. Baseline information on community awareness on dugongs was collected during events, organised by MIHARI, including the MIHARI regional forum in July 2016 in Ambanja, the Dugong Education and Awareness Day, in July 2016 in Nosy Hara, the National Days of Fisheries and Aquaculture in September - October 2016, as well as during the Dugong Festival, held in October 2016 in Nosy Berafia and organised by COSAP Sahamalaza, implementing project MG4. (global Project activities 113 & 221)
Potential sites for dugong conservation in three districts, Ambanja, Ambilobe and Analalava, were identified, where MIHARI team will continue education/awareness, participatory mapping training and will provide legal support for the establishment of Dina 
Nine villages located in the three districts, Ambanja, Ambilobe and Analalava, were visited and 130 local community members were interviewed to assess the baseline situation on awareness and fishing practices, and identify needs for subsequent actions. Five main findings emerged during those activities:
· Fishers recognize dugongs and seagrass among other species/ habitats and have interesting information about their biology, their traditional use and importance.

· Fishers are all able to identify dugongs and seagrass hotspots in the area of their village.

· All fishers the MIHARI team have met have seen dugongs at least once.

· Communities are aware that the number of dugongs have declined in the last 10 years and seeing them now is unbelievable 

· Despite this, only half of the communities acknowledged that they should change their behaviour when seeing dugongs as they are now rare.
(global Project activity 221)
The events organised by MIHARI, as reported above were used to identify LMMAs, which are also dugong hotspots. Five criteria related to observations and data on dugongs, sites accessibility and the presence of a supporting partner (an NGO) resulted in selecting the following sites for further conservation actions:  Nosy Faly supported by Blue Ventures and Ampasindava supported by Missouri Botanical Garden (both communes located in Ambanja), Ankazomborona, located in Ambilobe, supported by WWF, Analalava, located in Analalava district and commune, supported by Opti-Pousse-Haie and Anjajavy supported by Anjajavy le lodge. MG2 team will support the communities in these areas as well as in Nosy Be to develop their local restrictions and rules on marine and coastal resource use (“Dina”). (global Project activity 113)
Project MG3 works in Nosy Hara Marine Park (183,100 ha), Diana region, northern Madagascar and aims at zero dugong mortality and effective protection of seagrass habitats through an incentive-based conservation programme. Key deliverables of project MG3 include the development of illegal fishing database, establishment of two successful livelihoods enterprises, development of a women healthcare clinic, furnishing 4 local schools, training 100 eco guards and raising awareness.
The Project is implemented by C3, who work in partnership with local communities and the Local Park Management (CLP) made up of representatives of each of 21 communities across the Park. 
A total of 21 live dugongs (+3 as compared to the previous period) reported since the project inception from 9 different locations and zero dugong mortalities, with most sightings from the north and west parts of the Park. Two of the sightings included a mother and calf pair and there was also one group of four dugongs spotted.  MG3 team started to explore a potential dugong hotspot, engaging with the relevant fishers to get more information on this area. (global Project activity 311)
Following the optimization of the Park governance structure, as proposed by C3 (reported in the previous period), C3 and the three regional structures of Nosy Hara Marine Park met monthly to discuss the progress and plan the project activities. (global Project activity 114)
The Nosy Hara Marine Park has restrictions for local communities on marine and coastal resource use, “Dina”, and these require to be updated in a participatory manner. In the last reporting period, C3 signed an Agreement with MIHARI (MG2) to get legal advice on the development of the Dina. MIHARI were unable to assist C3 in starting this activity before December 2016. C3, in completion of their responsibilities under the Agreement, shared promotional materials with MIHARI and sent staff and Junior Ecoguards to assist them with outreach events in Nosy Hara Marine Park. Staff trained by C3 also ran a staff training session on dugong ecology and conservation for MIHARI in Antananarivo in November 2016. (global Project activity 121)
The forty Conservation Ambassadors (CAs) from all 21 villages continued to be involved in monthly conservation activities including dugong incidental sighting reporting, illegal fisheries reporting, community outreach events, seagrass monitoring, Local Park Management meetings and assistance with C3’s incentives schemes (livelihoods, health and schools programmes).  (global Project activity 123)
The Junior Ecoguard programme expanded to a further 20 schools in the Diana region and the delivery of toolkits was completed in communities across northern Madagascar. C3 received partial funding towards expanding the programme to 3 new provinces (global Project activity 123)
C3’s incentives programme was running well but not without challenges. 

Monthly fisheries monitoring was conducted at the three primary landing sites across the Park by six trained CAs. Interesting findings of rare or data-deficient species included Tawny nurse sharks, Grey Reef sharks, Honeycomb Stingrays and Grey Spotted Guitarfish. Reporting from the CAs showed that no turtle poaching or harm to other marine megafauna was observed but there were accounts of some illegal fishing gear (e.g spear guns) being used.
Annual seagrass monitoring was conducted at four sites as planned: Lalandaka, Vahilava, Ironono and Agnahibe.

More marketing materials were produced for the women ecotourism restaurant and tour companies in Diego. Unfortunately, in September disaster struck the poultry farm with disease leaving only 6 chickens. C3 consulted with agricultural specialists and the community about remedial actions and will take action in improving or relocation of the farm. 

Following the feasibility studies for new livelihoods, a goat farm was planned in Lalandaka (a dugong hotspot) and a duck farm in Andranomavo. In November training was carried out in enterprise management with CLPs an integral part of this process. (global Project activity 213)
As part of the incentives to local communities, C3 began a health service programme (a doctor and a midwife visit communities on a monthly basis) and a school programme, improving education conditions for pupils in three schools. Monthly visits of a general practitioner and midwife began in June under formal collaboration with the Ministry of Health.

Construction of a new well to provide drinking water for the community in Ampasindava was completed in August 2016. (global Project activity 213).
A promotional film on C3’s work in Nosy Hara Marine Park was completed and will be disseminated in from January 2017. (global Project activity 121)
C3 teamed up with the famed clothes company of the Indian Ocean islands, 'Baobab clothing', to produce fundraising dugong t-shirts and informative posters for their shops across Madagascar, with a proportion of profits going to C3's dugong conservation work. (global Project activity 221)
Four major outreach events took place at Lalandaka village (a dugong hotspot), Diego city (World Environment Day), Ambodivahibe protected area (festival) and Mangoaka village (regional reforestation event). Outreach materials designed and distributed include dugong information boards, posters, t-shirts and factual postcards. (global Project activity 422)
Project MG4’s objective is to improve the protection of endangered dugongs and the seagrass ecosystems in the northwestern coastlines through community-based monitoring, capacity building and applied conservation strategy
MG4 works in Sahamalaza Marine and Costal UNESCO Biosphere Reserve (153,200 ha of which 26,035 ha is Marine and Costal National Park), and is managed by an association of local communities, Park and other local authorities, and NGOs, called COSAP Sahamalaza. Key deliverables of project MG4 are development of Dugong and Seagrass Community Conservation Groups in 14 villages, update of the management plan of Sahamalaza to integrate a monitoring plan on dugongs and seagrass, development of two livelihoods enterprises and development of Dina for regulating fishing in all, twenty governance structures on the territory of the park.
Since the start of the project, ten Dugong and Seagrass Community Conservation Groups (+2 as compared to the previous reporting period) were established. The Conservation Groups were initiated in Mahadera and Ambalabao fishing villages, following workshops on collecting baseline information on dugongs and on the preparation of the local convention on regulating fishing and protection of emblematic species. The governance structures of Mahadera and Ambalabao were respectively named “Fitaramazava” and “VOI Ambalabao”. In September 2016, the two new conservation community-based structures adopted their own local convention or Dina. (global Project activity 114)
MG4 team continued to conduct surveys in Nosy Valiha and in several sites located along the eastern and western sides of Sahamalaza Peninsula for consolidating the information on dugongs and seagrass. A student from the University of Mahajanga was involved in the collection of additional data using the CMS Dugong MoU Questionnaire. The team created a database of the historical sightings of dugongs in Sahamalaza area from the 1980s to the 2010s. Additionally, maps of survey sites during 2016 were developed.  (global Project activities 311)
The community members in the previously identified dugong hotspots, located in Ambatolava (East of Berafia island), Ankasetra (West of Valiha island) and Ambatobe (in Sahamalaza bay) reported to the team of project MG4 the results of their monitoring activities. A total of four sightings of mother-calf pair were reported between June and October 2016 in the waters of Berafia. (global Project activities 311 & 313)
The twenty existing community-based structures in COSAP participated in the protected area patrolling. During the period, 960 person/ day of patrolling were realized. (global Project activity 313)
COSAP Sahamalaza worked actively on awareness raising of local communities on dugongs and seagrass. They participated in the Lemur Festival, one of the annual outreach events organized in Sahamalaza Area for raising awareness of the environment and conservation. MG4 team took advantage of this event to raise the public understanding on dugongs and seagrass. The global Project factsheet was translated and exhibited during a poster session. Apart the administrative authorities, most of the visitors were pupils. They asked many questions related to dugong such as the size, lifespan, reproduction, number of calf. (global Project activity 221)
MG4 team organised the first ever Dugong Festival in Madagascar, reaching out a large audiences and engaging them in thinking about conservation of dugongs and seagrass in Sahamalaza. The moto of the Festival was “Hasondrotrontsika miaraka ny fiarovana trozogno ndraiky ahi-dramasina agnatin’ny hôban’ny Sahamalaza“- Together, we enhance the conservation of dugong and seagrass in the coastal zone of Sahamalaza.” The festival was a success, with more than 1,000 people attending, including high officials and authorities from Sofia and Diana Regions, NGOs, local private partners, migrant fishermen and local community. 

Following the Dugong Festival, MG4 team undertook three expeditions to promote the regional conservation effort on dugong and seagrass under the GEF project and to mobilise support among the local authorities of the coastal regions of Diana (Ambanja and Antsiranana) and Sofia (Antsohihy). (global Project activity 221)
The communications activities included the development and distribution/ display of banners, traditional piece of textile and T-shirt to convey the message on the protection of dugongs.

Media, including the national radio and television stations as well as the GEF Project website and Facebook were used to support communications activities of MG4. (global Project activity 221)
Project MG5 is the National Facilitating Committee in Madagascar. MG5 is led by a government institution, the Secretary of the State at the Ministry of the Halieutic resources and the Fishery in charge of the Sea. Key deliverables of MG5 include the establishment of the National Facilitating committee and the development of a National Strategy including legal framework for the conservation of dugongs and their seagrass ecosystems. 
Although MG5 proposal had been finalised in the first half of 2016, a Funding Agreement between the MbZ Fund and the Secretary of State in charge of the Sea was still not signed because of administrative and regulatory obstacles on the side of the Partner. 
Funding was not provided to this project but costs made by the team on the attendance of the Executive Project Steering Committee were covered by the Project Coordination Team.
The Secretary of State in charge of the Sea organised two meetings with all Partners in Madagascar – one in July 2016, to kick-off the National Facilitating Committee and one in October 2016 to coordinate on the preparation for the mid-term review and for the Executive Project Steering Committee. (global Project activity 432)
Project MG 6 aims to improve the conservation status of dugongs and seagrasses through reduction of knowledge barriers on dugong populations and habitats, and trialing of community-led conservation initiatives in Northwest Madagascar. The project is implemented by WCS covering two MPAs – Ankivonjy (139,409 hectares), located in District Ambanja, Region Diana and Ankarea (135,556 hectares), located in District Ambilobe, Region Diana. Key deliverables of the project are maps of dugong habitats, dugong acoustic detections and presence/absence information in 12 sites, CMS Dugong MoU Questionnaire applied in 100 local villages, dugong and seagrass monitoring integrated in the management plans of two Marine Protected Areas and three piloting conservation actions reducing threats to dugongs and seagrass.

During the reporting period, the project continued monitoring activities in the northern section of the study area and prepared for starting monitoring activities in the southern section in 2017. Activities included finalizing the seagrass mapping, completion of the additional community interview surveys and re-deployment of acoustic loggers in the northern section of the study area. (global Project activity 311)
Fine scale seagrass mapping through field observations in the northern part of the project study area was undertaken in September 2016 in order to ground truth the remote sensing data on seagrass beds distribution and to organize the deployment of acoustic loggers. The seagrass maps in the southern region of the study area were finalised in October 2016. Maps will be used to organize both community interviews and deployment of acoustic loggers in the areas. 

The project also collaborated with researchers from Stockholm University who are investigating carbon sequestration and storage in the seagrass beds in Nosy Be, around the deployment area of acoustic loggers. A Master’s student from the Fisheries and Marine Studies Institute in Toliara was taken on to participate in the seagrass project under the supervision of WCS staff. The student joined the WCS’ team for three weeks in November 2016 to assess carbon storage in seagrass beds through observation of sediments and seagrass productivity. The team focused on disturbed seagrass areas where there is a loss of mangroves as well as considerable fishery activities, and undisturbed seagrass areas, which are defined as a clean ecosystem without anthropogenic perturbation. For each area, samplings were done close to mangroves, on seagrass beds, and on sandy substrate. 
Following the 126 community interviews in 42 villages carried out in first half of 2016, MG6 team continued the community interviews to gather information on local knowledge and impacts of human activities on dugongs and other marine mammals in this region. 

Two interviewers from Ambanja were hired to conduct additional community interview surveys in the northern study area. Interviews were held in 12 villages in the bays of Ambaro and Ankify over a two-week period. Collected data are currently being checked and analyzed. 
As previously reported, WCS deployed six acoustic loggers in the northern study area but three of them were lost. WCS team discussed on the solutions with technical advisors and the Project Coordination Team. As suggested, the project hired two local community fishermen to perform daily monitoring of acoustic loggers and inform WCS staff immediately if a logger is missing. Training of the two monitoring fishermen was held in August 2016 with the redeployment of the four remaining recorders at Nosy Komba area in Ankify Bay. It has been decided not to redeploy loggers in Ambaro Bay due to low water visibility and greater risks of loss in that location. 

All technical measures were taken to ensure successful deployment and retrieval of recorders. In September 2016, WCS staff raised awareness of community members on the existence and objectives of those recorders. The team broadcast a message on local radio and visited villages in Ankify Bay.  A targeted awareness raising visit was made to Ambiky, where the logger monitoring fishermen thought it possible that there could be issues with the local community. 

During this period, the monitoring fishermen reported the loss of one logger in late September 2016 and the case was reported still under investigation. 
The team retrieved three loggers in December 2016 and redeploy them again to record until April 2017. After their retrieval, they will be moved down to the southern study area. (global Project activity 311)
Project ID and name

Project Partner

Project Component

MY 1 Operationalizing the Malaysian National Plan of Action for Dugong in Pulau Sibu and Pulau Tinggi, Johor, Peninsular Malaysia

Department of Marine Park Malaysia (DMP), Ministry of Natural Resources and Environment 
Community-based management
MY 2 Establishment of the  National  Working Committee  for conserving dugongs and their habitats through involvement of various stakeholders

Department of Fisheries Malaysia (DFM), Ministry of Agriculture and Agro-base Industry

Policy

MY 3 Community understanding and management of dugong and seagrass resources in Johor

Center for Marine and Coastal Studies, Universiti Sains Malaysia (USM)
Awareness

MY 4 A two-pronged approach for overcoming knowledge barriers on the ecology and status of dugongs in Johor, Malaysia – towards critical habitat protection

The MareCet Research Organization MareCet
Knowledge

MY 5 Overcoming the knowledge gaps and involvement of local community to establish a marine protected area (MPA) for the conservation of dugong and seagrass in Bay of Brunei, Lawas, Sarawak, East Malaysia 

Protected Area & Biodiversity Conservation Division (PABC) 
Sarawak Forestry Corporation

Community-based management
 MALAYSIA
There are five projects in Malaysia, managed by five Partners. The elaboration of all five proposals were finalised by December 2015. Funding Agreements for all projects were signed and was provided to all Partners for their work. The total amount of cash released the projects in Malaysia as of the end of this reporting period comprised 40% of the GEF funds available for Malaysia. The total co-funding generated by all Partners in Malaysia 
In October 2017, the Project Coordination Team visited Malaysia to carry out the second meeting of the Executive Project Steering Committee. The opportunity was used to promote the work of the Malaysian Partners and meet with them to discuss their progress, challenges and the upcoming mid-term review. Following the EPSC meeting, in November 2016, the Project Coordination Team, all Malaysian Partners and representatives of the CMS Dugong MoU Secretariat (including a DTG member and the Coordinator of the Programme) visited the Malaysian Project sites in Johor Marine Park. Three out of five Project Partners in Malaysia operate in this site, covering the islands of Sibu and Tinggi. The trip was organised by the National Facilitator in Malaysia with support from all Partners. The field visit was a very good opportunity to get an insight into Project activities in Malaysia as well as the challenges that implementing Partners experience on the ground. Project Partners, including the MY5 Partner, working in Lawas, demonstrated their work. This helped experience exchange and team building among the Partners. As a result of the meeting and the field trip, several issues were identified, such as the need for better coordination among the Partners and better dialogue between institutions working in Johor to enable further the work on dugong and seagrass conservation in the area. A particular issue in Johor is the overlap of jurisdiction and interest between federal and state government over the same project area. Both government agencies have similar objectives, which will require some of the current project work to be modified, mostly affecting projects MY1 and MY4. (global Project activity 431)
Project MY1 aims to operationalise the National Dugong Plan of Action (NPOA) at Pulau Sibu and Tinggi, Johor. The project is implemented by DMPM in partnership with Reef Check Malaysia. (14,440 ha). Key deliverables of the project include the establishment of a Dugong Sanctuary and elaboration of a management plan for it.
Project MY1 started almost a year behind schedule (in August 2016) due to the legal issue on the contract facing one of the implementing partner, Department of Marine Park Malaysia, which is a government agency. However, the issue was resolved in the previous reporting period by appointing third party NGO partner, Reef Check Malaysia and the project received a jump start with having a full time staff based on the project site (Pulau Sibu). Stocktaking process was immediately kicked off and some baseline data were collected and preliminary understanding of the community’s attitude. (global Project activity 131)
MY1 reported on an issue of redundancy between federal and state government as both agencies have similar interest, objective and activities on the same project area which is in preparing the Management Plan of the Dugong Sanctuary. Meetings between both agencies were organised to resolve this issue but more information on the result from these meetings will be presented in the next reporting period. (global Project activity 115)
Meanwhile the Department of Marine Park took initiative to fund a research study conducted by University Malaya to compile information from previous research study on the local communities demographic and marine resources surrounding Pulau Sibu and Pulau Tinggi, Johor. The results were partially contributing to a baseline information of project MY1. (global Project activity 131)
Despite the slow start, the project is believed to be able to catch up with the proposed timeline. However, pending to the meeting outcome between federal and state government discussion, it may be necessary to amend the proposed activities for this project to fit into the big picture
Project MY2 is the National Facilitating Committee-type of project in Malaysia. The project aims to review and improve the implementation on National Plan of Action for Conservation and Management of Dugong (NPOA of Dugong). 
Similarly to project MY1 and for the same legal reasons, project MY2 started almost a year late. The Department of Fisheries Malaysia (DFM), a government agency, appointed an NGO partner, the Marine Research Foundation, to facilitate the signing of the Funding Agreement. The Funding Agreement was signed in this period and first cash was immediately released to the Partner.
As reported previously, despite that the Funding Agreement had not been signed, DFM set up the National Facilitating Committee in the first half of the year and organised an Expert group meeting to discuss the action plan for the execution of the Dugong Sanctuary in Johor 
As written in section 2.1.1 of the progress report, the second Executive Project Steering Committee meeting this year took place in Kuala Lumpur, Malaysia. The team of project MY2 and the National Facilitator were fully involved in the preparation for the event. Several meetings around the EPSC meeting were planned and successfully organised by the MY2 team, including:

· A coordinating meeting of the Malaysian Partners with the Project Coordination Team, carried out before the second EPSC meeting; (global Project activity 431)
· The second EPSC meeting, which was chaired by the National Facilitator of Malaysia

· A media event during the second EPSC meeting, which was led by the Director General of the DFM and attended by the UN Environment Project Task Manager, the Programme Coordinator of the CMS Dugong MoU and the Project Coordinator. (global Project activity 422)
During the media event all Malaysia Partners were able to demonstrate their work and talk to media representatives – they presented their communications and marketing materials, and posters.
· A field trip to Johor, attended by all Malaysian Partners. 

DFP carried successfully two more coordinating meetings with the Malaysian Partners in the reporting period.
MY3’s objective is to assist local communities in understanding the ecological and economic importance of conserving dugongs and seagrass resources and improve local capacity to manage these resources more effectively bearing in mind social, cultural and economic needs. Universisty Sains Malaysia (USM) implements the project, covering Pulau Tinggi Marine Park (76,565 ha), located in Southeast Johor. Project MY3 will deliver awareness raising among local communities and community-based management solutions for seagrass and dugong conservation, including tourism guidelines on the protection of dugongs and seagrass.
In this reporting period, USM undertook several trips to Johor to carry out their education programme with the local communities and obtain information from tourism developers in the area on their interest in conservation management activities in the area.
The English language education programme, which was previously initiated, continued in the second half of 2016, targeting the local people of Kg. Tanjung Balang. The programme was run for four days over two-hour slot. USM reported that between 8 and 10 people came every day, among each school children, mothers, boatmen and a few fishermen. The program was an interpretation of the dugong storybook while learning English. As flashcards and role-playing were used to interpret the storybook, participants were also asked to read passages in a book telling a story of a dugong and interpret their meaning. USM also included house visits to fishermen families to compensate for the low level of interest/ coverage of fishermen. (global Project activity 121)
To assess the interest and readiness of local community members and resort managers to get involved in conservation management activities as developed by project MY3, USM visited Pulau Sibu and Pulau Tinggi. Seven villages and resorts were reach out and three stakeholders demonstrated their interest in dugong and seagrass conservation - Rimba resort, Sea Gypsy resort and Coconut Village resort. (global Project activity 122)
The draft Guidelines for Good Practices for dugongs and seagrasses in Tinggi and Sibu Island, Johor, developed in the previous reporting period were updated to integrate the comments and feedback by the CMS DTG. USM shared the document with the remaining Project partners in Malaysia, some of which also commented on the document. The draft guidelines will be presented to the Fisheries Department in January 2017. (global Project activity 322)
So far, the team of project MY3 developed thematic awareness raising materials, such as T-shirts, posters and A4 size stickers. The materials were distributed among local community members and hotel managers during field visits of MY3 team to their project site. MY3 developed a project video showing moments of their interactions with the communities

To support communications activities, MY3 team launched a project Facebook page named “Community Management of Dugong and Seagrass in Malaysia”. (global Project activity 121)
In November 2016, a part-time project officer, a PhD student at University Sains Malaysia, conducting research on community involvement in alternative livelihoods such as tourism, was hired to assist with project activities and administration.
MY4 aims to overcome knowledge barriers that hinder the understanding of dugong and seagrass conservation needs in Johor, Malaysia, so as to enable the comprehensive development of tangible and effective conservation and management plans, including the extension of current MPA boundaries to include seagrass meadows being critical habitat for the dugong. MareCet leads MY4, working in Pulau Tinggi Marine Park. The key deliverables of MY4 are data on dugong and seagrass distribution and their status in the project site. 
 In this period, MareCet finalised data collection activities and participated actively in the launch of the Dugong Sanctuary in Johor. 

Survey work included aerial surveys and two seagrass mapping surveys on seagrass diversity and abundancy around the Sibu Archipelago, and occurrences of dugong feeding trails. The data of these are compiled and will be processed in 2017. 
271 interviews with local communities (152 of which were with fishers) were conducted to collect information on community members’ perceptions and opinions of dugong and seagrass conservation plans for the Johor east coast islands and adjacent waters. More interviews with fishermen are scheduled for March 2017, after which all the data will be analysed. (global Project activities 131)
A Dugong Sanctuary was launched by the Johor State Authorities in August 2016. Although the establishment of the Dugong Sanctuary was planned to be carried out under projects MY1 and MY4 and that MareCet supported the local government, it was not a result of project MY4. MareCet reported that the Sanctuary was a result of the interest in and support of Johor State Authorities for conservation as well as the efforts of MY4 to establish it dating from before the Dugong and Seagrass Conservation Project. The official launch of the Dugong Sanctuary took place during the annual island expedition of the Sultan of Johor. During this Expedition, MareCet were invited to present their work on dugong conservation, including the work on project MY4. (global Project activity 111)
The work on the Dugong Sanctuary under project MY4 included providing support for development of the management framework of the Dugong Sanctuary, including a delineation of a dugong and seagrass conservation area and drafting of a management plan for said area. The team of MY4 started carrying out consultative sessions with local communities. (global Project activity 133)
MY5 aims to establish a Marine Protected Area (MPA) for the conservation of dugong and seagrass in bay of Brunei, Lawas, Sarawak East Malaysia. This project is implemented by the biodiversity research team of the Sarawak Forestry Corporation (SFC). The main deliverables of MY5 include awareness raising and capacity building to enhance dugongs’ conservation, data collection and gazettement of the marine protected area. Currently the area is not under any protection regime.
In the previous reporting period, MY5 team focused their work on raising awareness of local stakeholders under their Nature ‘n U programme (93 secondary school students from Lawas).

Following the first drone survey in May 2016, more drone surveys were successfully conducted in June, July and August. Eight dugong sighting were recorded in this period.  (global Project activity 131)
MOZAMBIQUE
There are six projects managed by four Partners in Mozambique. All projects in Mozambique work in different sites of the Bazaruto Archipelago National Park (143,000 ha).

The total amount of cash provided for the implementation of the projects in Mozambique as of the end of December 2016 was 24% of the available total GEF funding for the country.
Project ID and name

Project Partner

Project Component

MZ 1 Development of community-based activities to improved local engagement in marine management in the Bazaruto archipelago

Blue Ventures

Incentives

MZ 2 The distribution of dugongs in the coastal waters of Mozambique

Dugongos.org
Knowledge

MZ 3 Developing an education and awareness campaign to conserve dugongs in the Bazaruto Archipelago and Mozambique

Dugongos.org
Awareness

MZ 4 The Bazaruto Dugong Emergency Protection Project

Endangered Wildlife Trust (EWT)

Incentives

MZ 5 Participatory Research of Additional Methods to reduce the Impact of the beach seine fisheries on seagrass beds at Vilanculos and Inhassoro

National Environmental Directorate (NED), Ministry of Land, Environment and Rural Development

Knowledge

MZ 6 National Steering Committee for the GEF Dugong and Seagrass Conservation Project

Policy

Project MZ1 aims to develop community-based activities to improve local engagement in marine management. The project lead, Blue Ventures (BV) works in close collaboration with the lead of MZ4, EWT, sharing experience and lessons learned from the establishment of community-based conservation programmes in Madagascar, and providing expert support. MZ1 supports the incentives work in Mozambique addressing the issues of unmet family planning needs leading to population growth and the lack of local economically viable alternatives to fishing, both leading to pressure on the marine ecosystems and dependent biodiversity, including dugongs. 
During this reporting period, BV and EWT continued to deepen understanding of their Mozambique programmes, communities and situations through the needs assessments completed for health, regular meetings and conversations to share information, and visits from Blue Ventures’ Health-Environment Partnerships (PHE) Manager and Medical Director to Bazaruto island. (global Project activities 211 & 213)
The community health needs assessment was completed. Surveys and focus groups were used to assess: community strengths and problem-solving histories; health-related knowledge, attitudes and practices; existing access to health information and services; major health problems; typical preventative and care-seeking behaviour; unmet family planning needs; desired access to health information and services; women’s roles in the community. This community needs assessment indicated that there are high levels of unmet family planning needs on Bazaruto island due to lack of access to information, lack of access to contraceptives, and lack of partner support / approval. (global Project activity 211)
An environmental impact assessment was also conducted to explore the possibility of seaweed aquaculture. It was found that seaweed aquaculture is not feasible in Bazaruto due to potential negative impacts on seagrass habitats. Therefore, oyster aquaculture was being investigated but this has been put on hold whilst EWT reviews their strategy.

As of November 2016, the Population-Health-Environment (PHE) programme in Bazaruto is put on hold because of staff problems on the side of EWT (see below the report on project MZ4) 
Project MZ2 is designed to determine the presence and/or absence of dugongs and their relative numbers in areas outside Bazaruto Archipelago. This project is implemented by Dugongos and key deliverables of MZ2 include data on dugong presence, distribution and status, and good practices guidelines.
Project MZ2 started relatively late, in this reporting period but quickly advanced by setting up the implementation team and preparing for fieldwork. The team of project MZ2 acquired necessary permits and equipment for their survey work, including a Canon G16 camera with an underwater housing, sampling equipment (e.g. quadrats, containers, etc.), six acoustic loggers and eighteen batteries.
Dugongos carried out several coordination meetings with local communities and other environmental NGOs to make them aware of the upcoming activities under project MZ2 and ensure collaboration. (global Project activity 112)
The team of project MZ2 compiled existing information on seagrasses of Central Mozambique coast and satellite imagery in preparation for fieldwork (seagrass sampling and mapping validation). (global Project activity 131)
A baseline with past and current information on dugongs’ distribution and abundance in Mozambique coast is being collated. Further, reports, conservation plans and legal framework were compiled to serve as basis for analysis and development of a good practices guideline for dugongs and seagrasses conservation in Mozambique. (global Project activity 131)
Using the CMS Dugong Questionnaire, 160 questionnaire surveys were carried out in South of the Bazaruto archipelago (Massinga district) and North of the Bazaruto Archipelago (Govuro, Machanga, Buzi, Beira and Dondo). The results of these will be presented in the next reporting period. (global Project activity 131)
For analysing the status of the dugongs across Mozambique waters, a research is being conducted by a Mozambican PhD student at Nelson Mandela Metropolitan University in Port Elizabeth, who is a team member of project MZ2. Under her research, the PhD student will assess dugongs’ abundance and distribution, study the genetic population structure and variability, and analyse impacts to the species and its habitats in Mozambique coast. (global Project activity 131)
Project MZ3 is also managed by Dugongos.org and aims to mitigate anthropogenic impacts on dugongs turtles and seagrass, through public awareness, education and social marketing
A progress report was expected but not submitted by Dugongos for the previous and current reporting period. 
EWT’s project MZ4, aims to effectively contribute towards the improvement of the conservation status of Dugongs in and around the Bazaruto Archipelago by mitigating human-induced threats and applying a long-term approach to responsible fisheries. EWT works with the communities of Inhambane Province, districts of Vilankulo and Inhassoro. The key deliverables of project MZ4 include the development and application of several livelihoods alternatives for local communities to encourage them manage the marine resources sustainably and to protect dugongs and seagrass.
This project has made a very good progress. However, there are several challenges to the project, which impact its overall implementation and require from EWT to put the project on hold for a few months until the challenges are addressed. More details on progress and challenges are provided below.
Since the last report, MZ4 team carried out a number of community focus groups in order to understand better the relationships/interactions of community members with their natural resources, specifically with the marine environment. What stood out, over and above the numerous challenges that communities face due to lack of access to basic services, was that the ocean was the most important commodity available to the communities. Community members expressed their attitude and perception for the ocean, demonstrating emotional and practical links (showing their respect for the ocean, and the need that they have for the ocean to feed them). (global Project activities 112 & 131)
While project MZ4 and/ or a conservation organisation cannot address the lack of basic needs that the community members on Bazaruto Island lack, EWT’s efforts were towards improving the management of the marine resources on which the communities so heavily rely. EWT began working with the fishers to understand further the current fisheries management system. At the moment, the fishers agree amongst themselves on a few months a year when the seine netting fishery is closed. However, this closure is not based on any robust data and there are often arguments between fishers as to when the optimum closure should occur. EWT reported that local fishers were enthusiastic to get involved in monitoring their catch and to improve their practices and gear, preventing depletion of the resources, as well as access to markets. (global Project activity 131)
MZ4 team collaborated with the fishers who expressed interest to improve the status of their fishery and co-developed and piloted a smart phone application with which the fishers could begin to record their fishery data and discuss the patterns that emerged. The application allows for identifying the most commonly caught fish and monitoring changes; it displays the information in a visual way suitable to facilitate a discussion on sustainable and non-sustainable fish catch. During the development of this application, the EWT Project Coordinator, accompanied by the president of the Bazaruto Fishers Association, attended a workshop in Cape Town, with fishers and NGOs from a number of countries where small-scale fishing is important (including representatives from Madagascar, Tanzania, Trinidad and Tobago and Seychelles). This was extremely beneficial for the fishers as it provided network opportunities and a platform for discussions on fisheries management at the small-scale level and the tools available for this.  (global Project activity 123)
EWT reported that the piloting of the application already had a very positive outcome and can be used as a management incentive in much the same way that alternative livelihoods are used as incentives for change

While project MZ4 has demonstrated some success, it has also experienced a number of challenges in its implementation. These range from logistics and accommodation difficulties and lack of staff capacity to challenges in communication and misguided expectations with the fishers at times as well as the park management. EWT Project Coordinator resigned in the end of the reporting period and thus a significant challenge in the project implementation is faced.

From next year, African Parks will be taking over the management of the Bazaruto Archipelago National Park. In the light of this change in management and the resignation of the EWT Project Coordinator, EWT decided to put the project on hold for a few months in order to assess needs and discuss how EWT can most effectively play a role within the new management system. The information gathered over this past year will be used by all stakeholders to inform decisions made into 2017.
The goal of MZ5 is to identify management measures to stop degrading fishing practices and over-exploitation of marine resources. MZ5 is implemented by the National Directorate of the Environment (NED), Ministry of Land, Environment and Rural Development (MLERD). The main deliverables of project MZ5 include the development of a management plan together with 18 fishing communities in Vilanculos to prevent the degradation of seagrass beds and loss of biodiversity, including dugongs.
During the reporting period, a joint technical team of experts of the NED (Division of Coastal Management), Provincial Directorate of Land, Environment and Rural Development of Inhambane (Department of Environmental Management), District Services of Infrastructure and Planning (Inhassoro and Vilankulo), Provincial Directorate of Sea, inland waters and fisheries (Vilankulo and Inhassoro delegations), University of Eduardo Mondlane (Department of Biological Sciences-DCB)/Museum of Natural History-MHN), had a field trip to the districts of Vilankulo and Inhassoro.

The field trip aimed to gather data and contribute to creating and strengthening the foundations of governance structures for the community-based conservation and monitoring of dugongs and seagrass ecosystems. 

A questionnaire was used to gather information about the current state of conservation of seagrass and dugongs, as well as about fishing practices and their impact on the seagrass and dugongs, and tourism.

The results of the field work helped obtain information on types of fishing gear and vessels, fishing areas and type of fish, trends in levels of income, periods of fishing closure, value chain of fish, management of fishing activity, knowledge of dugongs and other species, alternatives economic activities and tourism.

Interviews and focus groups were conducted in Vilankulo and Inhassoro districts. This work indicated that there are high levels of knowledge about the conservation of dugongs and seagrass. It also indicated that the fishing closure seasons differ between the two districts - 15 January - 15 April in Vilankulo and 01 July - 30 September in Inhassoro. (global Project activities 112 & 131)
Alongside the district institutions, the technical team also met different Fisheries Communities Consuls (CCP) and Association and Trading Association in Vilankulo and Inhassoro
In parallel to the compilation of data and information on the ground, MZ5 team recorded photographic images and footage of short videos on the mission that will later be the subject of analysis and publication in the medias.
MZ6 is the National Facilitation Committee of Mozambique, coordinated by NED. The main purpose of the MZ6 is to build an informed and effective National Facilitating Committee (NFC) to provide country-level oversight of project activities in order to ensure that dugong and seagrass conservation considerations are integrated within relevant national-level environmental policy, planning and regulatory frameworks. Project MZ6 will deliver a legal analysis identifying gaps and recommendations to integrate dugongs and seagrass safeguards in sectoral and marine resources-relevant legislation.
During the reporting period, the NED held two meetings with the Project Partners in Mozambique (in August and October 2016). The objectives of the meetings were the official launching of the national projects in Mozambique, familiarisation of the Partners with all projects to ensure the coordination and collaboration between Partners and preparation for the first meeting of the National Facilitation Committee. (global Project activity 431)
The first meeting of the National Facilitating Committee took place on 17 October 2016. All Partners and many institutions attended the first meeting including National Directorate of environment, Department of the Environmental Management, Division of Marine and Coastal Environment, National conservation areas Administration, Museum of Natural history, National Fisheries Research Institute, National Board of fisheries, National Institute of Fisheries and Aquaculture Development, Ministry of Transport and Communication, National Institute of the Marine and World Wildlife Fund-Mozambique. (global Project activity 432)
THE SOLOMON ISLANDS
Project ID and name

Project Partner

Project Component

SB 2 National-level awareness raising campaign to champion dugong and seagrass conservation

SICCP
Awareness

SB 3 Mapping critical seagrass fisheries habitats in Lau Lagoon, Solomon Islands

WorldFish

Knowledge

SB 4 Towards better management and protection of dugongs and seagrass habitats in Solomon Islands

SICCP

Incentives

SB 5 Strengthening provincial and national capacity for project implementation in the Solomon Islands (combined with SB1)
WorldFish

Policy

There are four projects in the Solomon Islands, implemented by two Partners. All projects are operational.
By the end of this reporting period, 18% of the GEF funds available for the Solomon Islands under the Dugong and Seagrass Conservation Project were disbursed. 
SB2 aims to deliver a national-level awareness raising campaign to champion dugong and seagrass conservation. Project SB2 is implemented by SICCP and is expected to mainly deliver awareness raising on the importance of dugongs and seagrass on a national and local level (in selected sites reaching out at least 10 local communities) and to mobilise support for the conservation efforts of all Project Partners in the Solomon Islands toward the protection of the dugong and its habitat.
In this period, SICCP has a trip to Roviana, where they met with Roviana Conservation Foundation and participated in the Roviana Lagoon Festival, held in Munda, Western Province, for 3 days. The theme of the festival was “People, Culture, and Environment”. To help raise profile for the project, SICCP sponsored prizes for two water-based activities a) underwater breath-holding competition and b) the underwater swim (swim as far as you can on a lungful of air).  Both activities had female and male prizes for Junior and Adult categories. SICCP also gave a public talk during an evening session, providing general information on seagrass and dugongs. SICCP and Roviana Conservation Foundation had a stall and distributed thematic communication materials, including the global GEF Dugong and Seagrass Conservation Project factsheet. The information materials covered the importance of dugongs, seagrass and turtles. Information on the benefits of community-based resource management was also made available to the public. The talk also introduced Seagrass-Watch as a useful citizen science tool for monitoring seagrass status and invited the public to participate in Seagrass-Watch monitoring activities that the SICCP office in Munda and Roviana Conservation Foundation will be running in 2017 (global Project activity 121)
The objective of project SB3 is to overcome existing knowledge barriers regarding the distribution, status and ecology of seagrass ecosystems in the Lau Lagoon, Malaita Province. WorldFish Solomon Islands implements the project. Project SB3 will deliver participatory maps on seagrass and dependent biodiversity, information on dugong sightings and a compilation of local communities’ stories on dugongs and seagrass.
Following the visit to the Lau Lagoon in the previous reporting period, in July-August, WorldFish conducted a participatory mapping of critical seagrass fisheries habitats. Team members consisted of WorldFish staff and a representative from the Ministry of Environment, Climate Change, Disaster Management and Meteorology (MECDM). The aims of the trip were to conduct participatory mapping activities workshops with five communities in the Lau Lagoon on seagrass and their perceptions and valuation of seagrass, to collect indigenous stories from locals on seagrass and dugong folklore, to carry out the CMS dugong survey and to confirm dugong sittings. (global Project activity 132 & 131)

During the participatory mapping workshop, information on dugongs and seagrass was solicited through Focus Group Discussion (FGD), Pebble Distribution Method (PDM). In addition the team administered a quantitative questionnaire with men and women.  In the FGD people were asked to identify and features of importance on a detailed map of the lagoon. 
During the workshops the team also gave a presentation on dugong and seagrass ecology and conservation. This generated much interest and questions, on how to protect key marine resources and species and on the role of the government and customary authorities.

WorldFish provided the data from the participatory mapping to MECD to be digitalised, after which a first draft of the map will be obtained and shared with communities for their review and feedback before finalisation.
In September, WorldFish attended a stakeholders meeting convened by the Ministry of Fisheries and Marine Resources (MFMR) to discuss the development of the inshore fisheries regulations. Following on from the second NFC meeting in July last year, recommendations suggested at that time were relayed to MFMR. (global Project activity 412) 

In November, staffs from WorldFish were invited by the Secretariat of the Pacific Community (SPC) to give a talk on Community Based Resource Management to more than 200 youths undergoing internship training with the Youth at Work Program of SPC in Honiara. This was seen as an opportunity for an awareness session with the interns and so this incorporated an awareness talk on dugongs and seagrass. (global Project activity 111)
Also in November, WorldFish held a three-day community-based resource management training in Auki, Malaita for 32 youth representing from 10 local communities. While this work is not captured directly under the SB3 project, staff took the opportunity to share information on dugongs and seagrass. (global Project activity 111)
Project SB4 is the community-based management and incentive project in the Solomon Islands. The objective of SB4 is to improve the management and protection of dugong populations and seagrass ecosystems throughout Solomon Islands. SICCP leads the project in collaboration with other conservation and community organisations. SB4 works in, Vavanga LMMA (1,641 ha), located on Kolombangara Island, Marovo Lagoon and Tetepare Marine Protected Area (1,516 ha), located on Tetepare Island. The key deliverables of project SB4 are collection of data on dugongs and seagrass that would feed good management practices and integrated community-based management plans in at least three sites.
In this reporting period, SICCP involved actively local community members is data collection.
A four-day survey of the seagrass habitats around Tetepare Island was conducted in August by a team of six local women. This was the first time that seagrass surveys was conducted around Tetepare Island in 2016. The survey also contributed to a long-term monitoring program that SICCP has been helping Tetepare Descendants Association to implement for the past 3 years. A total of 16 sites within both the marine protected area and open access areas were surveyed using a modified Seagrass-Watch protocol. Giant clam surveys were also conducted within the marine protected area by the same team of women. In December, a similar survey was carried out by sane team of women. This time they were aided by Dr. Katy Soapi of the University of the South Pacific (USP), a Solomon Islander with cultural ties to Tetepare Island. During her visit to Munda, Dr Soapi had discussions with SICCP’s Marine Scientist on the feasibility of introducing a Master of Science program that will be based on the seagrass monitoring work at Tetepare. If successful this program will commence in the second half of 2017 and run for 12 months. The program will only be open to Solomon Islanders. (global Project activity 132)
In September, the SICCP’s Project Coordinator visited Chubikopi and Akara-Takuti sites in the Marovo Lagoon. The assessment of these two sites identified them as a priority seagrass area for SB4. During the trip, three local sites were confirmed for seagrass monitoring at Chubikopi. The SICCP team visited Chubikopi again in October to follow up on the training workshop, held in Honiara (see below for reference). (global Project activity 113)
A workshop was held in Honiara in September as an introductory for the participants from the community in the Marovo Lagoon. This workshop introduced the project to the SICCP’s local partners in Marovo and Tetepare and was used to conduct a training on survey and monitoring to enable and prepare individuals for the series of seagrass monitoring and surveying. (global Project activities 112 & 123)
As a follow-up to the April surveys, a second round of resource surveys was conducted within the Locally Managed Area (LMA) at West Parara. These included seagrass, shellfish and coral reef surveys at surveys sites within the proposed LMA of West Parara. Formal endorsement of the LMA by the broader community and tribe is expected to occur within the second half of 2017. However, resident community members have already demarcated a coastal stretch of water that is closed to certain harvest activities such as gill-netting and spear-fishing. This area includes mangrove and seagrass habitats and is a well-known feeding ground for dugongs and turtles. It is also a popular location for harvesting shellfish species. The first formal LMA committee meeting will take place in March 2017. (global Project activity 131 & 114)
A follow up visit to Ropa and West Parara was carried out in November to map the seagrass beds. The extent of available seagrass habitat was mapped at the LMA sites at both Ropa and West Parara by SICCP, KIBCA and local community representatives. The process was carried out using a hand-held GPS and involved walking and paddling a canoe along the edges of the seagrass area. The information is stored on a computer and will be used to monitor any changes in seagrass cover (i.e. shape and size of meadows) over time. (global Project activity 132)
Project SB5 is the National Facilitating Committee of the Solomon Project. WorldFish, leading SB5, is the lead on the NFC in the Solomon Islands. SB5 is expected to deliver a national coordination on the dugong and seagrass conservation and a National Dugong and Seagrass Conservation Strategy
Four key activities were carried out by the National Facilitating Committee in the reporting period, including two meetings of the NFC. (global Project activity 431)
The SB5 team called an Extraordinary meeting of the NFC for the development of the National Dugong and Seagrass Strategy. WorldFish convened this meeting to provide and get feedback from the NFC on an outline of the Strategy. (global Project activity 413)
In October, a three day workshop was held in Auki, Malaita Province. The workshop was an inception workshop for two WorldFish projects that are being implemented in Malaita Province, funded by the Asian Development Bank (ADB) and SwedBio. During this workshop, WorldFish highlighted their work on the GEF Dugong and Seagrass Project in Lau Lagoon. These projects focus on community-based resource management, which includes threatened species. The information provided by WorldFish on their dugong conservation work, under projects SB3 and SB5, attracted the attention of the participants and spread the dugong conservation message to a new area outside Lau Lagoon - Langalanga Lagoon near Auki. (global Project activity 121)
Project ID and name

Project Partner

Project Component

LK 1 A Community Based Approach for Conserving the Globally Threatened Dugong dugon in Sri Lanka

BEAR

Awareness

LK 2 Improving communication and collaboration amongst all relevant stakeholders in Sri Lanka to enhance seagrass and dugong conservation

DWC
Community-based management
LK 4 Development of a multiple-community-based marine resource management plan in the Gulf of Mannar

IUCN Sri Lanka

Community-based management
LK 5 Ensuring seagrass ecosystem values are incorporated into coastal area planning in Sri Lanka

NARA

Knowledge

LK 6 Increasing knowledge on sea grass habitats and dugong distribution at selected sites in North Western Sri Lanka

ORCA

Knowledge

LK 7 Providing incentives to local communities in return for wise stewardship of coastal habitats

SLTCP

Incentives

LK 8 National Steering Committee for the GEF Dugong and Seagrass Conservation Project

IUCN & DWC
Policy

SRI LANKA
There are seven projects in Sri Lanka, managed by six Partners. Funding agreements were signed and ongoing funding was provided for all the projects. The total amount disbursed to projects in Sri Lanka by the end of December 2016 was 46% of the available GEF funds for the country under the Dugong and Seagrass Conservation Project. 
All projects in Sri Lanka work in two main sites – Kalpitiya and the Gulf of Mannar and Palk Bay, including several protected areas, such as Bar reef Sanctuary, Northwestern coast (30,670 ha), Ankalai Sanctuary, Northern Coast (4,839 ha), Adamsbridge National Park, Northern coast (18,990 ha), Delf Island National Park, Northern coast (1,846 ha), Parithive Sanctuary, Northern coast (97 ha). 
Project LK1 will conserve the dugong and their seagrass habitats through education and awareness raising in the Gulf of Mannar and Palk Bay. The project is led by BEAR and will deliver high awareness & social marketing programs effected in the community groups (with over 5000 school children and over 10 fisher and other social communities), collation of local information on dugongs and seagrass beds, and enhanced understanding and formulation of guidelines for best fishery/interaction practices. 

In 2016, LK1 team carried out pre awareness surveys in 12 sites located between Silavathurai (Northwest) to Poonaryn in Jaffna (North), including fishing villages, military bases and other government bodies affiliated. As a result from the pre-awareness survey, LK1 team got anecdotal information that at least one dugong is landed each month in certain fishing villages around the north and north-western parts of the country. LK1 observed that some of the fishers use illegal fishing gear (certain types of nets). The rate and magnitude of the bycatch is alarming, so is the rate of the destruction of the seagrass beds. (global Project activity 111)
The Partner implementing LK1, BEAR, commissioned the development of a film about dugongs, seagrass and communities. Underwater footage was also made. As per the discussions of the Project Coordination Team with BEAR, the footage was finalised and the team worked on translation of the movie in Tamil.
LK1 team also reported that they developed awareness material for school children and the fisher communities. Following legal requirements, the team sent a letter for the approval from the Ministry of Education to conduct the awareness programme in schools in the northwester and northern part of Sri Lanka in 2017. (global Project activity 121)
LK1 team reported that during the last six months of 2016, four dugong deaths were reported, necropsy were carried out and the cause of death was due to blast fishing, which was evident by the extensive internal bleeding. (global Project activity 131)
Project LK2, managed by DWC, targets to strengthened legal and administrative capability for wildlife resource management and conservation in Sri Lanka with participation from a wide range of stakeholders including local communities. LK2 will establish and equip a marine conservation centre in Jaffna District and develop a national communications network for dugongs and seagrass.
As it was reported in the previous period, a Marine Conservation Unit to handle all dugong and seagrass conservation activities was formally established within the DWC and the required manpower was hired. A Marine Sector Conservation Plan was developed but not shared with PCT yet. (global Project activity 114)
A mobile base application for the communication network was developed and the equipment’s for the network was purchased. Institutions which are the part of the communication network had been identified and their capacity for the application was built. (global Project activity 331)
In the second half of 2016, DWC carried out four visits to project sites, one in each of Puttalam, Jaffna, Killinochchi and Mannar districts. These visits aimed to assess and raise the level of awareness of local communities of dugong and seagrass importance. The awareness raising activities were convened and organised by the Marine Conservation Unit. The visits were also important to acquire substantial data on past dugong fisheries, dugong sighting and seasonality/ frequency of sightings around the offshore islets, and the current trend of dugong hunting. (e.g. in some islets at least one dugong is killed each month.) (global Project activities 112 & 131)
Marine mammal’s observation guidelines were reviewed but not yet approved by the Cabinet of the Parliament. DWC scheduled a workshop to validate the guidelines in the first quarter of the year 2017. An update on this will follow in the next reporting period. (global Project activity 322)
Project LK4 is managed by IUCN Sri Lanka for the preparation of a multiple community-based management plan for the conservation of dugongs and seagrass meadows. The project works in 4 districts in Kalpitiya - Puttalam, Mannar, Kilinochchi and Jaffna – where several protected areas are located.LK4 will declare 10,000 ha of a dugong and seagrass MPA. 
In this period, IUCN team focused their efforts on working with communities for dugong and seagrass conservation.
Forming Community Conservation Groups was the main focus in the activities conducted during the last 6 months from July to December 2016. The focus was on three communities covering strategically important locations in Kandakuliya on the Kalpitiya Peninsula, Arippu located on the mainland along the Gulf of Mannar coast and Vidataltivu in the Palk Bay. Two of the groups, Kandakuliya and Vidataltivu, were selected due to their cohesiveness within their respective communities and because they had already formed their tourism associations. The group members in the Arippu group are engaged in fishing only and had no previous association for any community oriented activities. The total number of individuals in the three groups is 48. (global Project activity 114)
Most of the members in all three groups are engaged in fishing or related activities as their main source of income. The group in Kandakuliya are divers for sea cucumber and conch shells but have begun tourism related activities within the last decade due to overexploitation of sea cucumber and chanks. Presently they are engaged in whale and dolphin watching and taking visitors to the coral reefs of the Bar Reef Marine Sanctuary. They still collect sea cucumber and chanks occasionally. 

The group in Vidataltivu has also begun tourism related activities and have been involved in taking tourists to the coral reefs at Maldiva Bank in the Palk Bay and bird watching in the wetlands of Vankalai Sanctuary.   

Several meetings were held at the three locations to inform the communities about the Dugong and Seagrass Conservation Project and discuss community-based conservation aspects of marine ecosystems and species. Current issues and constraints were also discussed, especially the problem of widespread blast fishing and the use of bottom trawling in the Palk Bay by fishermen from Tamil Nadu and also some fishers from Mannar.  (global Project activity 112)
The next steps for this Community Conservation Groups was to register them formally with the Department of Wildlife Conservation. The aim of the registration is to give recognition of communities to engage in conservation activities, including experience sharing with other neighbouring communities. This is believed to contribute to expanding the knowledge base on sustainable resource use and the protection of dugongs and seagrass ecosystem. (global Project activity 114)
Fishermen in Mannar and Puttalam Districts are mainly Christians and therefore their activities are strictly governed by the catholic priests. The catholic priests are closely linked to the governance aspects at the community levels in both districts. In August 2016, IUCN met catholic priest of seven villages (Silavathurai, Arippu, Vankalai, Talaimannar, Mannar, Vidataltivu and Pesalai) On the request of the Vicar General of the Mannar diocese, an awareness programme was conducted to all the parish priests in the Mannar District at the Bishop’s House on 17th October 2016.  (global Project activities 114 & 111)   

NARA’s project LK5 aim to improve decision-making and coastal area planning in Sri Lanka through improved knowledge on the distribution and abundance of seagrass habitats in Palk Bay, Gulf of Mannar and Kalpitiya. The project work is implemented in the Districts of Puttalam, Mannar and Jaffna. Key deliverables of LK5 include the development of a database on seagrass distribution and status, identification of hotspots and threats to dugongs and seagrass.

In this period, NARA carried ground truthing studies to update and validate the seagrass distribution maps of LK study areas in Mannar, Palk Bay and Palk straight. For the purpose, NARA acquired satellite images for the areas with clear (non-turbid) and shallow water and used GIS and field surveys for mapping deep and turbid areas.  (global Project activity 311)
LK5 team identified the area of Veditativu as an important seagrass area, where dugongs’ preferred species were found (Halophila, Halodule and Cymodocea) and will continue research activities there. (global Project activity 113)
Seagrass ecological studies in Veditativu (80km2) and Mannar South Bar (110km2) were conducted in the reporting period. Seagrass samples were collected by using randomly placed 25cmx25cm quadrates for biomass studies and by placing 50cmx50cm quadrate for estimating percentage cover. The location of 8 Km away from the shore Veditativu reef is located and corals found to be dead due to bleaching.  Halophila ovalis and Cymodocea rotundata were observed in low dense and patchy distribution around the deeper areas around the coral reefs. Caulerpa taxifolia was observed distributed around the reef area over the seagrasses which is recorded as invasive in some reports.
The other area studied was the South Bar Mannar in which some dugong deaths were recorded in 2016 end. NARA studied the seagrass beds there using random quadrate method to collect seagrass samples, as there was no continuous seagrass patches observed, as reported by the Partner. LK5 team reported that detrimental fishing, using dynamite was normally practiced by local fishermen and according to them the area should be marked as a sensitive area to be protected. During the fieldwork, NARA identified seaweeds/ macro algae species, such as Caulerpa racemose, Caulerpa sertularioides/ Caulerpha taxifolia, Halimida spp, distributed around the coral reef. From the seagrass species, NARA observed densely grown area of Cymodacea serrulata with 100% coverage and parches (from 2’x4’ to 40’x50’) of Halophila ovalis and Syringodium isoetifolium. Slimy filamentous green algae was dominant in the area close to the shore (more than 60 km2; belt of no 10 in the map). This area beyond 3 Km away from the shore limited to conduct “Madel” fishery which has no seagrasses found in the bottom.  (global Project activity 311)
It has been recorded that, there is a major decrease in all marine species and a decline in fish biomass in areas where C. taxifolia has become a serious problem. In LK5 team studies, they have observed similar phenomena, but need further studies to confirm the preliminary observations. 
LK5 team also collated information on impact of fishing gears on seagrass destruction and seagrass associated fisheries.  During the baseline survey two main sites were observed with high number of bottom and submerged gill net operations in the Mannar district namely, Vankalei and Urumalei. Fishermen in these two sites mainly target crabs (Blue swimming crab (Portunuspelagicus)) and other benthic and demersal fish species (such as rays, guitar fish, Mullet, Asian Seabass Snappers). Also, fishermen operate seasonal gears, which target specific fish species groups abundant within the area Three main types of fishing gears are used by fishermen in the two districts, which are operated on seagrass beds - gillnets, trammel nets, fyke nets and squid jig. The gillnets were further grouped in three types based on their material. (global Project activity 311)
NARA assessed the impact of fishing gear on seagrass by observing the entangled amount of seagrasses with each gears, while clearing gears (nets) and categorized to  five criteria’s as very high, high, medium, low and none. Multi-monofilament and monofilament gillnets were identified as the most detrimental. NARA also reported that blast fishing is a common practice in their survey area. (global Project activity 311)
Other factors considered and measured during the ecological surveys included water quality (salinity, turbidity and Ph). The details on these are presented in NARA’s half-yearly progress report.
NARA interviewed forty fishermen within the Mannar area to compile information on dugong sighting. Two fishermen stated that they had not seen dugongs for more than 10 years. 
Project LK6 is led by ORCA to close the knowledge gaps that presently prevent effective management, conservation and policy initiatives on seagrass and dugong in the Bay of Bengal/ Palk Bay area. Project LK6 will deliver 
In this reporting period, ORCA focused on community-based monitoring of the coastal fishing areas and collection of data on captures, beaching and observation of dugongs. 

42 days of field surveys were carried out in 31 coastal locations, conducting over 95 personal interviews with community members. Information of dugong records were provided by 35 individuals. (global Project activity 311)
The new data collected included about 13 additional capture and sighting records from fishermen during 2016, including two records of dead dugongs getting washed ashore on the southern coast of the Mannar Island. The autopsies on both (carried out by the Department of Wildlife Conservation) indicated that they were probably killed by dynamite fishing. Illegal blast fishing activities are prevalent in the area and specially practiced by fishing camps in South bar and the area. ORCA noted that though blast fishing primarily targets finfish, interviewed fishermen indicated that dugongs were also targeted, when they had been detected, especially when they were with calves  - the calf tend to stay at the surface longer and is tracked till a hunt is organized. Three such kills were documented in 2016, close to Arippu reef, near Silavathura reef and near Iranathivu island. (global Project activity 311)
ORCA further reported that two records of dugong carcasses being washed ashore in November and December 2016, both on the southern shores of Mannar and less than 10 km apart from each other. One carcass was badly decomposed, while the other was in a fresh state with bleeding seen from nostrils and ears which may indicate damage from a dynamite blast. Blast fishing is rampant in the area of the Vankale reef. Vankale reef area also contain significant areas of small leaved seagrasses as well as a significant number of dugong records over the past years. The area is also subject to very high fishing pressure as well as illegal fishing practices. The deeper channel areas of the Mannar Islands in Adam's bridge around Island 2 and 5 area also contain several sighting records of dugongs. (global Project activity 311)
During the reporting period, ORCA acquired new equipment for their work - an additional scanning sonar (Panoptix) with accessories for boat mounts and protective carry bag for the units manufactured locally and a sonar image software to facilitate replay of sonar images for later analysis.

The side-scan sonar system that ORCA was using in field surveys proved very useful in identification of bathymetry and general seafloor substrate types, which helped them significantly in identification and mapping seagrass areas. However, the effectiveness of the units traces suffered a setback in making positive identification of possible dugong targets, as when a probable target was detected and the boat was stopped to investigate the sonar, imaging was immediately lost.
The new equipment will be tested with the opening up of the diving season in January 2017.
Project LK7, managed by SLTCP aims to reduce impacts of destructive fishing practices on seagrass habitats and provide income-generation opportunities to local communities in return for their commitments to wise habitat and natural resource use in Puttlam area. The SLTCP team works with communities from six fishing villages along Puttalam lagoon, Anawasala, Kandakkuliya, Sotthupitiya, Palliwasathurei, Thirikkapallama and Serakkuliya. LK7 main deliverable is the development of incentive and livelihoods models for communities to participate in the conservation of dugongs and their habitats.
All incentive programmes introduced by SLTCP continued to develop (global Project activities 213 & 214). As reported in the previous period, the incentives to communities were provided further to assessing needs, raising awareness about marine conservation issues related to seagrass and dependent biodiversity and setting in a participatory manner conservation objectives to reduce the negative impact of fishing practices. All incentives/ alternative livelihoods were introduced to communities upon signing of a Memorandum of Understanding. The Memorandum stipulates that communities should not use illegal fishing gear and practices. SLTCP monitored the development of the alternative livelihoods models through monthly visits. To date, SLTCP used the GEF funds for project LK7 to provide the following support to local communities to encourage support for seagrass protection and dependent biodiversity:
· Batik materials and thematic designs to one batik group in Kandakuliya;

· 37 sewing machines were provided to communities in 3 locations in Puttlam lagoon (total of 27 machines in 2015 to Sotthupitiya (7), Serakkuliya (10) and Thirikkapallama (10) and total of 10 new sewing machines to the communities in Thirikkapallama in the first half of 2016);
· legally accepted, harmless fishing nets in substitute of illegal gear to 10 beneficiaries at Sotthupitiya and 25 beneficiaries in Serakkuliya (in 2016);
· A seabass aquaculture site initiated at Thirikkapallama (600 fingerlings purchased), benefiting 18 families; 5 seabass facilities in Sotthupitiya
· A crab culture programme introduced in Palliwasathurei 
· Ornamental fish culture – 2 stock tanks in Sotthupitiya
· salt packet production - 5000kg of salt, 1 wooden table and 5 sealer machines benefiting 10 fishers’ communities in Anawasala 
· facilities in two primary schools – an audio- visual systems for two pre-schools at Sotthupitiya and Kandakuliya, and a water tank to one rural school in Kandakulia
In this period, the batik group in Kandakuliya was provided with designs of dugongs and seagrass to be applied on in their products, in order to encourage conservation and awareness. SLTCP provided a toolkit of dye and batik materials to 9 members to initiate the production. 
The groups of women, who got the sewing machines, were provided produced 238 cotton bags. SLTCP purchased the fabric and paid the sewing cost. The Partner used the cotton bags in the award ceremony of the ‘Werale Asiriya’ art competition (see below for reference). 
The sewing group in Serakkuliya to sell their products.

Monetary support to construct fish rearing tanks given to two sites – four tanks were purchased in Soththupitiya and and three in Serakkuliya. After completion of construction of tanks, SLTCP provided Platy (ornamental) fish varieties to the tanks at Serakkuliya. Grown fishes were purchased by the organisation. The Platy varieties purchased from the local communities were included in an annual exhibition of ornamental fish aquaria, “Min Visithuru”, held in Colombo in August 2017, winning first and second places for SLTCP.
SLTCP were very active on communications and awareness raising. The partner carried 19 awareness lectures and 19 film shows dedicated to dugong and seagrass conservation, targeting mainly fishing communities and schools. (global Project activity 111)
SLTCP conducted an annual art competition ‘Werale asiriya’ on marine and coastal environment for school students and an award giving ceremony was held on 3rd September. Over 500 guests participated in the event, attended also by Hon. Minister of Megapolis and Western Development. Best artworks were displayed to the public during a prize giving ceremony.  (global Project activity 111)
In addition, SLTCP participated in a school educational exhibition organized by and held at Defense school, Colombo in September, 2016, where they presented their work, including on LK7 project. Several educational materials were produced to support the communications efforts of the LK7 team, including leaflets on mangroves, coral reefs and turtles, and fiberglass model of a dugong. (global Project activity 111)
LK8 is the National Facilitating Committee of Sri Lanka. The Project is administered by IUCN Sri Lanka on behalf of the Department of Wildlife Conservation (implementing LK 2). 
The National Facilitator of Sri Lanka continued to be very active and kept a very good contact with PCT and the rest of the Project Partners in Sri Lanka.
In this period, the National Facilitating Committee of Sri Lanka met 3 times to discuss project progress and constrains and to identify a strategic approach to achieve project objectives. (global Project activity 432)
Following the assessment of training needs of the Partners in Sri Lanka (as reported in the previous period), the National Facilitator organised training sessions for the Partners and reported this activity as completed. (global Project activity 431)
TIMOR-LESTE
Project ID and name

Project Partner

Project Component

TL1 Identification of priority sites for conservation of dugongs and seagrasses in Timor-Leste

CI in coordination with Fisheries Directorate, Ministry of Agriculture, Forestry and Fisheries (MAF) 

Knowledge

TL2 Incentivising community engagement in dugong and seagrass conservation in Timor-Leste through volunteer ecotourism

Blue Ventures

Incentives

TL 3 Mainstreaming dugongs and their seagrass habitats into national coastal zone planning and decision-making

CI in-coordination with the MCIE and MAF

Policy

TL 4 National-level awareness raising campaign to champion dugong and seagrass conservation.

National Directorate for Biodiversity Protection and Restoration, Ministry of Commerce, Industry and Environment (MCIE) 

Awareness

TL5 Timor-Leste National Facilitating Committee

Policy

There are five projects managed by three Partners in Timor-Leste. All are operational. The cumulative disbursement to the projects in Timor-Leste, as of the end of 2016 was 43% of the GEF funds available for the country under the Dugong and Seagrass Conservation Project. 
As evident from the title of TL1, the project will gather information for the identification of priority sites for conservation of dugongs and seagrasses in Timor-Leste. The project is implemented by Conservation international (CI). Project TL1 will deliver a draft community-based management plan for at least one priority area, integrating dugongs and seagrass and will compile the necessary data.
As previously reported, CI worked on identifying three communities to work with on integrating dugong and seagrass conservation and monitoring in their management plans. Two potential sites for dugong and its seagrass habitat conservation were identified in Com (Lautem) and Vila (Atauro Island) and local communities there were approached to discuss the project. TL1 team conducted a training (20 attendees) for the Community Conservation members from Nino Konis Santana National Park on seagrass mapping and monitoring. Both classroom theory and onsite practical trainings were provided. (global Project activities 112 & 132)
Community work in this period included also awareness raising and an environmental education campaign on seagrass, turtles and cetaceans in the community and through schools in Dili, Atauro Island, and Oecussi. (global Project activity 111)
As reported in the previous report, CI adapted the CMS Dugong MoU bycatch questionnaire, adjusting it to the situation in Timor-Leste and to include questions related to turtles and cetaceans. The questionnaire was translated into the national language of Tetun and provided to a survey team. The survey team comprised Blue Ventures, Ministry of Agriculture and Fisheries and students from UNITAL (a private university in Timor-Leste, which has an environment program). 
Seven UNITAL students were selected to support the survey work based on their home municipality. Selecting students from the TL1 project sites, who speak the local languages, will facilitate the interviews of community members. Added to Atauro Island and Lautem district, the seven municipalities would give 9 out of 11 potential coastal municipalities to be surveyed. (global Project activity 311)
In preparation for seagrass mapping and monitoring work, CI staff translated in Tetun training materials from Seagrass-Watch. 15 people, including Project Partners in Timor-Leste and stakeholders were trained on seagrass mapping and monitoring. The training included theory and practical activities. 
Mapping of the seagrass beds began with Atauro Island, the east end of the Timor island, and some of the surrounds of Dili. (global Project activity 311)
TL1 carried informal Dugong surveys with communities, which indicated the presence of a group of five dugongs on the south side of the island. CI reported that no dugong has ever been seen on the eastern tip of the island, with communities not recognising a picture of a dugong. All communities state that dugongs are protected under the traditional law and are not hunted by Timorese. This informal survey was followed up by the formal Dugong and Seagrass questionnaire being implemented up to end of December 2016. (global Project activity 112)
Project TL2 is managed by BV and aims to to develop a replicable model for marine conservation ecotourism to incentivise local engagement in dugong and seagrass conservation in Timor-Leste. The project is the first incentives-based project in Timor-Leste. 
As previously reported, BV identified Atauro as their base for ecotourism activities in Timor-Leste and Barry’s Place in Beloi as the provider of accommodation and food. Project TL2 demonstrated a good progress in this period and the BV team reported that they would continue to examine multiple places to replicate their model. Behau village on mainland Timor-Leste was identified as a potential satellite/secondary site and work to investigate the local interest in and feasibility of ecotourism opportunities in this community is planned commence in early 2017. 
Using Barry’s Place as a base for ecotourists during the initial phases of the project, TL2 team made significant progress towards preparing and supporting local families to set-up homestays in the community of Beloi. Following the recruitment of a Community Conservation Coordinator in September 2016, BV identified eight families in the village willing to host ecotourists in their homes for two weeks out of each six week expedition (starting in January 2017). BV reported that all families were currently preparing their homes to receive guests and started establishing a homestay association as a cooperative of the host families. In addition, families received training in hospitality and food preparation from the Ministry of Tourism, Arts and Culture. Representatives from the homestay association will travel to Raja Ampat, Indonesia, in early 2017 to learn from a successful association using a similar model to host dive tourists in the region. (global Project activities 214 & 212)
The ecotourism volunteering expeditions continued to attract ecotourists from across the world. In the reporting period, there were four expeditions with a total of 39 volunteers, all but three of whom spent more than 25 nights in country. In total, Blue Ventures ecotourists contributed approximately 1,320 bed nights in the second half of 2016. Ecotourists are asked to voluntarily confirm their spending at the end of their expedition with most respondents spending between USD100 - 200 whilst they are in the local community, typically on items such as souvenirs, guided activities and food and drink. (global Project activity 212)
The ecotourism model already contributed funding to maintenance and monitoring of the Adara Locally Managed Marine Area (LMMA) through park fees (to date 51 divers at USD1.50 a dive). This payment system has strengthened local support for the LMMA within Adara and is strengthening broader interest in conservation among other communities on Atauro Island. (global Project activity 223)
Progress to identify partner communities for co-management activities has been slow in 2016. This activity has been delayed by community leaders whose support is key to commencing discussions on co-management, and who recently reached the end of their five-year mandate in office; elections originally planned for September took place at the end of October. (global Project activity 113)
Despite the challenges, BV team carried out stakeholder meetings, which resulted in identifying two villages, Akrema and Uaro-ana, in the north of Atauro as the first potential sites for the community-based nature resource management activities. Following these meetings, BV and ecotourists started the mapping of nearshore seagrass habitats in three locations on the eastern coast of Atauro (adjacent to Beloi, Akrema and Uaro-ana). The team used Seagrass-Watch methodologies in their seagrass mapping work. (global Project activities 112, 113 & 131)
In late September, BV held a stall at Beloi market focused on gathering local knowledge of seagrass resources, local fisher interactions with seagrass resources and to gather expressions of interest for training in ecological monitoring methodologies, in order to become community based monitors (CBM). (global Project activities 112 & 221)
Following on this, four training sessions were carried out and 18 members of the Atauro community from Beloi, Biqueli and Vila-Maumeta Sucos attended the training sessions for seagrass mapping and monitoring. The sections of Seagrass-Watch, translated by CI in Tetun, were provided to BV and used during the training. The community-based monitors will commence community surveys and participated in seagrass mapping in early 2017.  (global Project activity 123)
CI’s project. TL3, aims to strengthen and operationalize a national inter-ministerial mechanism to ensure a coordinated approach to national level coastal zone planning and decision-making which effectively addresses dugong and seagrass conservation. Project TL3 will deliver guidelines on management of seagrass and policy recommendation
Project TL3 progressed in this period. CI team carried out a desktop review of existing policies and planning documents to see the level of integration of seagrass and dugong safeguards. Based on this research, the team found out that there was no existing legislation or planning guidelines for dugong and seagrass in place in Timor-Leste. CI team reached out to neighbouring country contacts, and to date Australia is the only country in the region with this level of legislation; Indonesia has localised project based guidelines and planning requirements related to dugong conservation which are not yet adopted at national level. According to CI’s desk review, the UAE to be the only other country with the same level of legislation in place as Australia. (global Project activity 411)
CI’s Marine team and the local authority from Varoana, Vila (Atauro Island) and Com discussed and decided to put their seagrass area designated into their Suco Regulation (Local Regulation) (global Project activity 113)
CI also initiated the work on good practices guidelines for dugongs and seagrass ecosystems conservation by reaching out to some CMS DTG technical experts to build on knowledge of dugong and seagrass needs. (global Project activity 322)
Project TL4’s objective is to develop social marketing and innovative environmental education campaigns for dugongs and seagrass at a national-scale and across coastal communities. The project is managed by the National Directorate for Biodiversity Protection and Restoration (NDBPR).
A report was submitted but no progress was reported by the Partner.
TL5 is the National Facilitating Committee project in Timor-Leste. The project, managed by National Directorate for Biodiversity Protection and Restoration (NDBPR).  
In this period, the National Facilitator of Timor-Leste coordinated with all project Partners and carried out one meeting of the National Facilitating Committee. In addition, NDBPR and the National Facilitator organised two events in this period, as follows:

· Municipal workshop on Climate Change and Biodiversity issues, including dugong and seagrass conservation, in the Autonomic Region of Oecusse, Timor-Leste. The workshop was attended by local authorities, students, civil society and the community. Some community members reported that they had seen dugongs while they were fishing and traditionally dugong is protected by the community.

· Sustainable Ocean Initiative National Workshop, in Dili, organised by the Secretariat of the UNCBD and CSIRO Australia, together with the Ministry of Commerce, Industry and Environment. This was a capacity building workshop for Timorese national stakeholders, which was facilitated and coordinated by the National Facilitator as Timor-Leste’s National Focal Point for UN Convention on Biological Diversity (CBD). The workshop was financially supported by the Government of the Republic of Korea, contributed by the Ministry of Commerce, Industry and Environment, the Government of Timor-Leste. The workshop was an important opportunity for interactive discussions among different sectors and stakeholders in Timor-Leste on marine resource priorities, stakeholders’ value and perception of marine resources, drivers of change to marine environment and management response, and how to use this information in a marine spatial planning process in Timor-Leste. 

During this workshop important EBSA’s (Ecologically or Biologically Marine Significant Areas) were identified taking into account seagrass and dugong distribution.

The National Facilitator actively promoted the project at several events, including:

· Timor-Leste’s Public Service Expo, held on 11 – 13 July 2016 

· National workshop on Blue Economy Assessment and Preparation of the National State of the Ocean and Coast Report. The National Facilitator gave a presentation on the Impact of Climate Change on Marine Biodiversity. Dugong and seagrass conservation was one of the issues discussed during the workshop.

· National Seminar on Terrestrial and Marine Survey Project of Atauro Island, organized by Conservation International with the Ministry of Agriculture and Fisheries in Dili. The rapid assessment carried by CI in 2016 identified 652 marine species from 52 families, including seagrass species. Marine species in Atauro Island per site is one of the highest species found to date. 
· Conference of Parties (COP 13) of Biological Diversity in Cancun, Mexico, 4 – 17 December 2016.

During the meeting, the National Facilitator was invited to share national experience of National Capacity building on the Sustainable Ocean Initiative during an EBSA (Ecologically or Biologically Marine Significant Areas) side-event. The outcome of the COP13 was the Cancun Declaration to mainstream biodiversity into various sectors such as Agriculture, Forestry, Fisheries and Tourism. 
· Conference of Parties (COP22) on UNFCCC in Marrakech, Morocco with other delegates from Timor-Leste. One of the sectoral issues discussed in COP22 was “Biodiversity and Climate Change” was how climate change is affecting the coral reefs and marine biodiversity due to unsustainable industrial activities, infrastructure and population growth. In response to this issue one of the outcomes from this meeting was the implementation of the Paris Agreement by the Parties. 
 (global Project activity 432)
VANUATU
Project ID and name

Project Partner

Project Component

VU 1 To develop recommendations for a National Plan for conservation of dugongs and their seagrass habitats, identify areas important for dugongs and seagrasses conservation in Vanuatu and to raise awareness about dugongs and seagrasses in these area

VESS 
Policy & Awareness
VU 2 National Steering Committee for the GEF Dugong and Seagrass Conservation Project

VESS 
Policy
The two projects in Vanuatu, under the lead of VESS and with support from Department of Environmental Protection and Conservation (DEPC), Vanuatu and Vanuatu Fisheries Department (VFD), progressed well in this reporting period. Until 31 December 2016, 35% of the GEF funding available for Vanuatu under the Dugong and Seagrass Conservation Project were released for implementation of the two projects.
Project VU1 has multiple objectives related to filling in knowledge gaps on dugongs and seagrass in Vanuatu, to develop and enforce a national plan for conservation of dugongs and their habitats and to raise awareness.
455 surveys were conducted to the end of December 2016. The survey team visited 25 islands within Vanuatu and each of the six provinces. The aim of the project was to complete a minimum of 250 questionnaires. Although VESS accomplish successfully this activity, they reported that there are still at least two places with known significant dugong populations that have not yet been visited. The majority of the data is yet to be entered onto the database (all the data to be uploaded by the end of February 2017).  (global Project activity 311)
While carrying out the questionnaires, VESS used the opportunity to distribute booklets about dugongs and seagrass and posters, one on dugongs and one on seagrass. These books and posters (in English and Bislama) were developed and printed by VESS with funding from a Critical Ecosystem Partnership Fund (CEPF) small grant. As of the development of this report, 1,986 posters and 776 booklets have been distributed. Downloadable versions of these materials are also available on the VESS website. (global Project activity 121)
VU2 is the National Facilitating Committee project in Vanuatu. 
A meeting of the NFC was convened in October 2016.  This was the fourth time, when the NFC met. (global Project activity 432)
VESS continued promoting the two projects in Vanuatu through different media channels, such as the VESS Facebook page (https://www.facebook.com/vanuatuconservation) and VESS website http://www.vanuatuconservation.org. (global Project activity 121)
The Dugong and Seagrass Conservation Project in Vanuatu was featured in a magazine article in Scuba Diver Australasia in August this year.  (global Project activity 121) 


2.2
Project implementation progress

	Outputs 

	Expected completion date 

	Implementation status as of end of reporting period

expressed in %
	Comments if variance
. Describe any problems in delivering outputs

	Output 1.1: (describe
) Governance structures for community involvement in conservation and monitoring of dugong and seagrass ecosystems established or strengthened in target areas
	
	
	

	Activity 1.1.1: (describe) National and local awareness surveys; awareness/ education campaigns
	Q3 2018
	45%
	

	Activity 1.1.2: Community meetings/ workshops
	Q3 2018
	60%
	

	Activity 1.1.3: Selection of sites for community-based stewardship
	Q4 2015
	85%
	Some projects started later than expected.

	Activity 1.1.4: Local (e.g. community/ government/ co-management, Fishing Association) structures established & functioning
	Q2 2016
	50%
	Some projects started later than expected.

	Activity 1.1.5: Consultative committees/ management councils, Dugong Protection Forum (MZ)
	Q3 2018
	20%
	

	Output 1.2 Capacity developed for community-based stewardship (conservation and monitoring of dugongs & seagrass)
	
	
	

	Activity 1.2.1.: Awareness/ education campaigns (media, social media)
	Q3 2018
	55%
	

	Activity 1.2.2.: Training in dugong and seagrass community-based management (CBM)
	Q3 2018
	60%
	

	Activity 1.2.3.: Training in dugong and seagrass monitoring
	Q3 2018
	40%
	

	Output 1.3: Integrated community management plans (conservation and monitoring of dugong and seagrass ecosystems) developed and piloted
	
	
	

	Activity 1.3.1: Baseline information gathering & consultations
	Q1 2016
	70%
	A lot of information from all projects has been compiled. However, PCT expects more information to be reported in the next reporting period.

	Activity 1.3.2: Participatory mapping, zonation
	Q3 2018
	30%
	

	Activity 1.3.3: Pilot site management plan preparation
	Q1 2016
	30%
	Data have been compiled and under processing – this information will feed the management plans.

	Output 2.1: Management and incentive mechanisms and tools for sustainable fisheries – pilots and capacity building (local community and government)
	
	
	

	Activity 2.1.1: Tools developed and tested at pilot sites
	Q3 2018
	40%
	

	Activity 2.1.2: Pilots established; seed funding provided – community business plans
	Q3 2018
	50%
	

	Activity 2.1.3: Alternative income-generation models developed and tested with communities (from Coastal Communities Toolbox & others)
	Q3 2018
	65%
	

	Activity 2.1.4: Communities trained in use of tools/ new income-generating skills
	Q3 2018
	65%
	

	Output 2.2: Awareness raising and social marketing programmes contributing to more sustainable practices (subsistence and small-scale artisanal fishers) in target areas
	
	
	

	Activity 2.2.1: Awareness raised; social marketing pilot initiatives providing alternative finance
	Q3 2018
	45%
	

	Activity 2.2.2: Economic valuation of ecosystem goods and services
	Q3 2018
	5%
	

	Activity 2.2.3: Investigation of long-term sustainable finance mechanisms
	Q3 2018
	10%
	

	Output 3.1: Critical knowledge gaps (dugongs and seagrass ecosystems) identified and surveys initiated/ completed
	
	
	

	Activity 3.1.1: Research/ survey methodologies developed & tested (ecological: status, distribution, threats; socio-economic: behaviour/economics of fishers & fisheries; ecosystem services valuation)
	Q3 2018
	85%
	

	Activity 3.1.2: Training in R&M methods, collaborative/ participatory surveys
	Q3 2018
	20%
	

	Activity 3.1.3: Monitoring & evaluation systems established (e.g. “COSAP” model, MG)
	Q3 2018
	45%
	

	Output 3.2: Good practice guidelines for dugongs and seagrass ecosystems conservation developed from project experience
	
	
	

	Activity 3.2.1: Evaluation of project research (scientific and socio-economic), experience and use of models
	Q3 2018
	40%
	

	Activity 3.2.2: Guidelines developed, consulted on (Project Partners, communities, technical experts)
	Q3 2018
	35%
	

	Output 3.3: Conservation-relevant information and guidance (dugongs and seagrass ecosystems) collated and disseminated
	
	
	

	Activity 3.3.1: Information and guidance (dugongs and seagrass ecosystems) collated and disseminated; best practice and experience shared
	Q3 2018
	35%
	

	Activity 3.3.2: Preparation and implementation of a Project Communication strategy and materials and national communications strategies
	Q3 2018
	65%
	

	Output 4.1: Policy, planning and regulatory gaps reviewed (conservation of dugongs and seagrass ecosystems) and recommendations developed
	
	
	

	Activity 4.1.1: National legislative, policy and regulatory review of gaps/ barriers
	Q3 2018
	35%
	

	Activity 4.1.2: National workshops and consultation on legal, policy, regulatory gaps and recommendations
	Q3 2018
	20%
	

	Activity 4.1.3: Draft National Strategies/ action plans (dugong and seagrass conservation) developed
	Q3 2018
	25%
	

	Output 4.2: Advocacy programmes and advocacy capacity for improved conservation management of dugongs and their seagrass ecosystems developed and implemented
	
	
	

	Activity 4.2.1: National and local (community) advocacy networks established and capacity developed
	Q3 2018
	25%
	

	Activity 4.2.2: Advocacy programmes and campaigns 
	Q3 2018
	35%
	

	Output 4.3: Capacity for national and regional networking and contribution to global policy for effective dugong and seagrass conservation in Indian and Pacific Ocean basins
	
	
	

	Activity 4.3.1: Initiation and implementation of national programmes and component projects
	Q3 2018
	65%
	

	Activity 4.3.2: Functioning regional programme and networks (information, advocacy/ policy)
	Q3 2018
	60%
	


2.3
Action plan to address any project shortcomings. 

This Section should be completed if project progress was rated MS, MU, U or HU during the previous Project Implementation Review (PIR) or by the Mid-term Review/Evaluation. 
	Problem(s) identified in previous PIR
	Action(s) taken
	By whom
	When

	N.A.
	
	
	


2.4
Risk management

If internal or external risks were rated as Substantial or High during the previous Project Implementation Review (PIR) or during the Mid-term Review, please indicate what risk mitigation measures were implemented during the period and with what results:

	Risk Statement
	Action taken
	By who
	Date
	Result

	N.A.
	
	
	
	


3.
MONITORING AND EVALUATION

3.1. Please describe activities for monitoring and evaluation carried out during the reporting period

	As mentioned in section 2.1 of the report, all national projects half-yearly progress reports for the period January-July 2016 were provided to the CMS DTG for their review and feedback. Five experts reviewed the reports. The feedback was shared with the respective Partners to follow up on it. Partners were then requested to provide information on how they addressed DTG’s recommendations in their half-yearly progress reports.

This process of internal monitoring is important for the sustainability of the global Project results and is planned to continue until the end of the global Project.

PCT and all Project Partners prepared for the mid-term review of the Project. The review began in December 2016 and will run until March 2017.


4.
INVENTORY OF STAFF, CONTRACTS, MEETINGS AND OUTPUTS

4.1
Staffing details of Executing Partner (Applies to personnel, experts, consultants paid by the project budget

	Functional Title
	Nationality
	Budget Line (1101, 1102, 1201,1301, etc)

	Project Coordinator
	Bulgarian
	1101, 1102

	Project Associate
	Egyptian
	1201

	Project Finance Manager
	Lebanese
	1301

	Project Communications Manager
	American
	1302


4.2
Sub-contracts

	Name of contractee
	Address
	Budget Line (2101, 2201, 2301, etc)

	WWF Indonesia
	Graha Simatupang, Tower 2 Unit C, 7th-11th floor, Jalan TB Simatupang, Jakarta 12540, Indonesia
	2101, 2102

	Blue Ventures
	Omnibus Business Centre, 39-41 North Road, London, N7 9DP, UK
	2105, 2106, 2136

	Conservation Centrée sur la Communauté (C3)
	Lot IB 65 Bis, Immeuble Feedback Isoraka, Antananarivo, Madagascar
	2107

	Madagascar National Parks (COSAP)
	Maromandia, District of Analalava, Région SOFIA, Madagascar
	2108

	WCS
	2300 Southern Boulevard, Bronx, New York, USA
	2110

	Reef Check Malaysia
	Box # 606, Unit 5.19 Wisma Central, Jalan Ampang, 50450, Kuala Lumpur, Malaysia
	2111

	Center for Marine and Coastal Studies, Universiti Sains Malaysia
	Universiti Sains Malaysia,11800 USM,Pulau Pinang,Malaysia
	2113

	The MareCet Research Organization
	3-1-1, Antilla Lagoon Villas, Jalan Anggerik Malaxis 31/171, Kota Kemuning, 40460 Shah Alam, Malaysia
	2114

	SARAWAK FORESTRY Corporation
	Lot 218, KCLD, Jalan Tapang, Kota Sentosa, 93250 Kuching, Sarawak, Malaysia
	2115

	Dugongos.org
	Rua 4.400 No. 403. Bairro Laulane, Maputo, Mozambique
	2117, 2118

	Endangered Wildlife Trust (EWT)
	Building K2, Pinelands Office Park, Modderfontein, 1609, Johannesburg, South Africa
	2119

	Ministry of Land, Environment and Rural Development
	Rua de Kassuende, no.167, P.O.Box 2020, Maputo, Mozambique
	2120, 2121

	WorldFish
	WorldFish Headquarters (Malaysia), Jalan Batu Maung, Batu Maung, 11960 Bayan Lepas, Penang, Malaysia
	2122, 2124, 2126

	SICCP
	P.O.Box 2378, SIDT Building, Honiara, Solomon Islands
	2125

	BEAR (Biodiversity Education And Research)
	92/2, Ananda Rajakaruna Mawatha, Colombo 10.

Sri Lanka
	2127

	DWC
	811/A, Jayanthipura Road, Mattaramulla, Sri Lanka
	2128

	IUCN Sri Lanka
	53, Horton Place, Colombo 07, Sri Lanka
	2130

	National Aquatic Resources Research and Development Agency (NARA)
	Crow Island, Colombo 15, Sri Lanka
	2131

	Ocean Resources Conservation Association (ORCA)
	No,9, Balapokuna place, Colombo 6, Sri Lanka
	2132

	Sri Lanka Turtle Conservation Project (SLTCP)
	72/4, Old Galle Road, Walana, Panadura, Sri Lanka
	2133

	Conservation International Foundation (CI)
	2011 Crystal Drive, Suite 500, Arlington, VA 22202, USA
	2135, 2137

	MCIE-DNBPR
	Ministry of Commerce, Industry and Environment, Timor-Leste

Edificio Fomento, Mandarin, Dili, Timor-Leste
	2138 & 2138.1

	VESS
	Rue de Reece Discombe, Nambatu, Port Vila, Vanuatu
	2139 & 2140

	Monarch Ltd
	Masdar City, Abu Dhabi, United Arab Emirates
	2205


4.3
Meetings

Please refer to Appendix 1 of this document

	Meeting type

	Title
	Venue
	Dates (dd/mm)
	Convened by
	Organized by
	Number of participants
	Report/ Minutes issued Yes/No
	Language
	Dated

	
	
	
	
	
	
	
	
	
	


4.4
List(s) of meeting participants

Please refer to Appendix 2 of this document

	No.
	Name of participant
	Nationality

	
	
	


4.5
Documents, other printed materials, videos, and soft products (such as CDs or websites)

Please refer to Appendix 3 of this document

	No
	Type

	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	
	
	
	
	
	
	


	Name of Project Manager: Maya Bankova-Todorova
	Name of Project Manager Supervisor: Dr Frederic Launay


	Signature:
 [image: image1.png]



	Date: 02 February 2017
	Signature:
	Date: 02 February 2017



APPENDIX 1 – SECTION 4.3 MEETINGS
	Meeting type

	Title
	Venue
	Dates (dd/mm)
	Convened by
	Organized by
	Number of participants
	Report/ Minutes issued Yes/No
	Language
	Dated

	ID 1

	Expert group meeting
	Dugong and Seagrass NPOA draft development
	MMAF, Jakarta
	18 July 2016
	CMB
	CMB
	15
	Y (draft 1 NPOA)
	IND 
	20 Jul 2016

	Coordina-tion meeting
	National Dugong Conser-vation Committee (NDCC)
	Santika Hotel, Bogor
	2 Aug 2016
	CMB
	CMB
	15
	N

(present-ation material only)
	IND
	2 Aug 2016

	Public consultation meeting
	DSCP implement-tation
	Kotawaringin Barat Fisheries Agency Office
	4 Aug 2016
	Kotawaringin Barat Fisheries Agency
	CMB
	26
	Y
	IND & ENG executive summary
	22 Dec 2016

	Public consultation meeting
	DSCP implement-tation
	Alor Fisheries Agency Office
	9 Aug 2016
	Alor Fisheries Agency
	CMB
	40
	Y
	IND & ENG executive summary
	22 Dec 2016

	Public consultation meeting
	DSCP implement-ation
	Bumi Harapan Hotel, Tolitoli
	10 Aug 2016
	Tolitoli Fisheries Agency
	CMB
	44
	Y
	IND & ENG executive summary
	22 Dec 2016

	Expert group meeting
	NDCC and Dugong and Seagrass NPOA draft development
	Pajajaran Suites Hotel, Bogor
	20 Sep 2016
	CMB
	CMB
	18
	Y (revision of draft NPOA)
	IND
	22 Sep 2016

	Coordina-tion meeting
	Consultation with PCT and DTG Meeting
	MMAF
	17-18 Oct 2016
	CMB
	DSCP PCT
	18
	N 

(present-ation materials only)
	IND & ENG
	17 & 18 Oct 2016

	Expert group meeting
	Dugong and Seagrass NPOA draft development
	Santika Hotel, Bogor
	21 Oct 2016
	CMB
	CMB
	23
	Y (final draft of NPOA)
	IND & ENG
	21 Nov 2016 & 9 Jan 2017

	Coordina-tion meeting
	Executive Project Steering Committee
	Kuala Lumpur
	1-2 Nov 2016
	DSCP PCT
	DSCP PCT
	18
	Y 

(report from DSCP PCT & present-ation material)
	ENG
	9 Dec 2016

	Coordina-tion meeting
	EPSC follow up meeting 
	MMAF
	21 Nov 2016
	MMAF
	MMAF
	20
	Y (minutes of meeting)
	IND
	21 Nov 2016

	ID 2

	Coordination meeting
	Preliminary survey preparation
	MMAF
	21 July 2016
	CMB
	LIPI
	11
	N (ppt only)
	IND
	21 Jul 2016

	Coordination meeting
	Preliminary survey preparation
	Santika Hotel, Bogor
	2 Aug 2016
	CMB
	LIPI
	10
	N (ppt only)
	IND
	2 Aug 2016

	Coordination meeting
	Preliminary survey preparation
	LIPI
	16 Aug 2016
	LIPI
	LIPI
	8
	N (ppt only)
	IND
	16 Aug 2016

	Coordination meeting
	Preliminary survey preparation
	LIPI
	1 Sep 2016
	LIPI
	LIPI


	7
	N (ppt only)
	IND
	1 Sep 2016

	Coordination meeting
	Preliminary survey preparation
	LIPI
	30 Sep 2016
	LIPI
	LIPI
	10
	N (ppt only)
	IND
	30 Sep 2016

	Coordination meeting
	Communi-cation strategy workshop preparation
	WWF
	15 Nov 2016
	WWF
	WWF
	6
	Y (MoM)
	IND
	17 Nov 2016

	Coordination meeting
	Communi-cation strategy workshop preparation
	WWF
	2 Dec 2016
	WWF
	WWF
	5
	N (draft ToR)
	IND
	2 Dec 2016

	Coordination meeting
	Training preparation
	MMAF
	15 Dec 2016
	MMAF
	WWF
	20
	Y (MoM)
	IND 
	17 Nov 2016

	Coordination meeting
	Communi-cation strategy workshop preparation
	MMAF
	16 Dec 2016
	MMAF
	WWF
	8
	N (workshop agenda)
	IND
	23 Dec 2016

	Coordination meeting
	Communi-cation strategy workshop preparation
	MMAF
	20 Dec 2016
	MMAF
	WWF
	9
	N (final ToR, workshop form)
	IND
	23 Dec 2016

	MG 1

	1. Community meeting
	Consultation on creating a permanent reserve ; Presentation of S. Roger
	Nosy Lava
	01/07
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	French
	19/08

	2. Community meeting
	Management measures identification and validation; Presentation of S. Roger
	Nosy Maroantaly
	02-03/07

	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	French
	19/08


	3. Community meeting
	Presentation of S. Roger
	Ampandikoara
	04/07

	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	French
	19/08


	4. Community meeting
	Management measures identification and validation; Presentation of S. Roger
	Beloba
	05/07
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	French
	19/08


	5. Community meeting
	Presentation of S. Roger
	Manombo
	06/07
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	French
	19/08

	6. Community meeting
	Presentation of S. Roger
	Nosy Marify
	07/07
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	French
	19/08

	7. Community meeting
	Awareness raising about habitats and participatory mapping
	Nosy Abohazo
	24-25/07
	Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	English
	02/08

	8. Community meeting
	Awareness raising about habitats and participatory mapping
	Nosy Manandra
	26-27/07
	Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	English
	02/08

	9. Community meeting
	Awareness raising about habitats and participatory mapping
	Nosy Marify
	28-29/07
	Blue Ventures
	Vezo Miray, Blue Ventures
	
	Y
	English
	02/08

	10. Workshop
	Presentation of mapping results
	Maintirano
	18/08
	Blue Ventures
	Blue Ventures
	
	Y
	French
	29/08

	11. Community meeting
	Discussion on the MCS programme
	Ambalahonko
	11/10
	Blue Ventures
	Vezo Miray, Blue Ventures
	
	N

	
	

	12.

Community meeting
	Discussion on the MCS programme
	Ampasimandroro sector 1-2
	12/10

	Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	13.

Community meeting
	Discussion on the MCS programme
	Ampasimandroro sector 3
	13/10
	Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	14. Workshop
	Elaborating the general ouline of the MCS programme
	Maintirano
	17-22/10
	Blue Ventures
	Blue Ventures
	
	Y
	French
	02/11

	15.

Community meeting
	Public validation of the general outline of the MCS programme
	Nosy Manandra
	09-10/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	16.

Community meeting
	Public validation of the general outline of the MCS programme
	Nosy Maroantaly
	11/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	17.

Community meeting
	Public validation of the general outline of the MCS programme
	Nosy Lava
	12/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	18.

Community meeting
	Public validation of the general outline of the MCS programme
	Nosy Andrano - Mangily
	13/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	19.

Community meeting
	Public validation of the general outline of the MCS programme
	Ampandikoara
	18/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	20.

Community meeting
	Public validation of the general outline of the MCS programme
	Beloba
	19/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	21.

Community meeting
	Public validation of the general outline of the MCS programme
	Manombo
	20/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	22.

Community meeting
	Public validation of the general outline of the MCS programme
	Soahany
	23/11
	Vezo Miray, Blue Ventures
	Vezo Miray, Blue Ventures
	
	N
	
	

	MG 2

	Education workshop
	Dugong education and awareness day
	Nosy Hara-Diego
	8 July 2016
	MIHARI
	MIHARI
	75
	Yes
	French
	10 Aug 2016

	2. Focus group
	Focus group with fishers for the site identification 
	Ambanja, Ambilobe and Analalava
	08 – 14 Dec 2016
	MIHARI
	MIHARI
	130
	Yes
	French
	4 Jan

2017

	MG 3

	Community Park Management represen-tatives meeting
	Monthly meeting with CLP in Lalandaka
	Lalandaka
	26th july 2016
	C3
	RANDRIANJAFIMANANA Nambinint-soa Tahiry, Senior  Progr-amme Officer

RALAIFANASINA Andria-nady Tahina, Prog-ramme Officer Database
	07
	Y
	Malagasy
	

	Community Park Management represen-tatives meeting
	Monthly meeting with CLP in Anjiamaloto 
	Anjiamaloto
	23rd August 2016
	C3
	RALAIFANASINA Andria-nady Tahina, Progr-amme Officer
	01
	Y
	Malagasy
	

	Community Park Management representatives meeting
	Monthly meeting with CLP in Ampasindava
	Ampasin-dava
	23rd Nov
	C3
	Lalarisoa Rakotoarimino, PC, Mihary Ramiandri-soa, SPO, Anwar Salimo, PO

Anatoli Velondia, PO


	09
	Y
	Malagasy
	

	Community Park Management represen-tatives meeting
	Community consultation about goat farm in Lalandaka/ CLP meeting
	Lalandaka
	25th Nov
	C3
	Anwar Salimo, PO

Anatoli Velondia, PO


	13
	Y
	Malagasy
	

	Community Park Management represen-tatives meeting
	
	
	
	C3
	
	
	
	
	

	Community Park Management represen-tatives meeting
	Monthly meeting with CLP in Andrano-mavo
	Andrano-mavo
	17th Dec

2016
	C3
	Mihary Ramiandrisoa, SPO

Patrice, Student
	09
	Y
	Malagasy
	

	Community consultation
	FIVE-PANOHA Consultation about poultry farm and restaurant 
	Ampasin-dava
	23rd Nov
	C3
	Lalarisoa Rakotoari-mino, PC, Mihary Ramiandri-soa, SPO,

Anwar Salimo, PO

Anatoli Velondia, PO
	14
	Y
	Malagasy
	

	 Internal planning meeting
	C3 staff quarterly meeting on GEF plans
	C3 Diego field office
	
	C3
	Lalarisoa Rakotoarimino, PC
	4
	Y
	Malagasy
	

	NGO GEF partner meeting
	
	SEMER office Antana-narivo
	
	
	
	
	Y
	
	

	COSAP meeting 
	
	
	
	COSAP 
	
	1
	Y
	
	

	MG 4

	Community workshop at Mahadera
	Establishing new governance structure and “dina”.
	Mahadera village
	10/09/2016


	Local Administrati-ve Authorities (Mayors, Chief of the Village)
	COSAP
	57
	Y
	Malagasy
	18/11/2016



	Community workshop at Ambalabao
	Establishing new governance structure and “dina”.
	Ambalabaovillage
	10/09/2016


	Administrati-ve Authorities (Mayors, Chief of the Village)
	COSAP
	28
	Y
	Malagasy
	18/11/2016



	First meeting for local communities at Berafia
	Preparation of the first outreach event “Dugong Festival”
	Berafia-village
	17/09/2016


	Administrati-ve Authorities (Mayors, Chief of the Village)
	COSAP
	128
	Y
	Malagasy
	2/11/2016



	Second meeting for local communities at Berafia
	Preparation of the first outreach event “Dugong Festival”
	Berafia village
	18/10/2016


	Administrati-ve Authorities (Mayors, Chief of the Village)
	COSAP
	126
	Y
	Malagasy
	2/1&/2016



	Local participation of community members in the festival
	First edition of the dugong festival in Berafia
	Berafia Village
	28 – 29/10/2016
	Administrati-ve Authorities (Chiefs of Region and District, Mayors, Chief of the Villages)
	COSAP
	167
	Y
	Malagasy
	18/11/2016

	MG 6

	Community meeting
	Information meeting on the acoustic recorders
	Eight villages of Ambaro and Ankify Bays
	Sept. 2016
	Armel Bezafy (Field Technical Assistant)
	Armel Bezafy (Field Technical Assistant)
	Villagers and local/tradi-tional authorities
	Y 

mission report
	French
	Sept.2016

	MY 1

	Internal project partners meeting
	
	Putrajaya
	1st July 2016
	Depart-ment of Marine Parks Malaysia (DMPM)
	(DMPM)
	3
	N
	English
	

	National Project coordi-nation Meeting
	National Facilitation Meeting
	Department of Fisheries office, Putrajaya
	4th October
	Depart-ment of Fisheries (DoF)
	Depart-ment of Fisheries (DoF)
	
	N
	
	

	Project Briefing to DMPM staff in Johor
	Briefing on GEF Dugong-Seagrass Project-MY1
	Department of Marine Park Johor
	20th October 
	Depart-ment of Marine Park
	Depart-ment of Marine Park
	15
	N
	Bahasa
	

	State technical meeting
	Dugong Sanctuary Technical Committee Meeting
	Kota Iskandar, Iskandar Puteri, Johor
	11th October 2016
	Johor State Govern-ment
	Johor State Govern-ment
	
	Y
	Bahasa
	

	National Project coordi-nation Meeting
	National Facilitation Meeting
	Department of Fisheries office, Johor.
	25th October 2016
	Depart-ment of Fisheries (DoF)
	Depart-ment of Fisheries (DoF)
	
	N
	Bahasa
	

	Discussion With Project Coordinator Team
	Discussion With Project Coordinator Team
	Hotel Royale Chulan Damansara, Kuala Lumpur


	31 October
	PCT
	Depart-ment of Fisheries (DoF)
	10
	N
	English
	

	MY 2

	Coordi-nating Project Activities
	1 Meeting For Coordi-nating the Project Activities of MY1, MY3 and MY4 on 4 October 2016, Putrajaya
	Putrajaya
	4 October 2016
	National Focal Point
	National Focal Point
	12
	yes
	Malay
	10 Oct

2016

	National Facilitating Team
	2. Second Meeting on National Facilitating Team 25 October 2016, Johor Bahru
	Johor Bahru
	25 October 2016
	National Focal Point
	National Focal Point
	9
	yes
	Malay
	7 Nov
2016

	Review Project Progress
	3. Meeting to Review the Progress of Malaysia Project Dugong GEF 5 With Project Coordinator Team (PCT) on 31 October 2016, Kuala Lumpur
	Kuala Lumpur
	31 October 2016
	National Focal Point
	PCT
	10
	No

(But  every Project Partner take note on the  advised and suggestion given by PCT)
	
	

	Stake holder Consultation
	4. Organise Discussion With Local Communities at Sibu and Tinggi Islands together with the PCT on 3 & 4 November 2016.
	Sibu Island & Tinggi Island
	3 – 5 November 2016
	National Focal Point
	National Focal Point
	‘

14
	No

(But every Project Partner take note on the  advised and suggestion given by PCT)
	
	

	MY 3

	Internal meeting 
	Preparatory meeting for printing of educational material and ordering of tablet 
	USM 
	24/8/2016
	Leela Rajamani 
	Leela Rajamani 
	3
	N
	English 
	24/8/2016

	Partner and focal point consultation meeting 
	Meeting for coordination of project activities GEF 5 for project MY1, MY3, MY4. 
	Fisheries Department Malaysia Putrajaya 
	4/10/2016
	Syed Abdullah 
	Syed Abdullah 
	7
	N
	English 
	4/10/2016

	Internal meeting 


	Discussion of upcoming trip and activities (24-28th Oct 2016) 
	USM
	20/10/2016
	Leela Rajamani 
	Leela Rajamani 
	4
	 N
	English 
	20/10/2016

	Project coordinator meeting between partners focal point and agencies 
	National meeting for facilitating team 
	State Fisheries Deparment Johor 
	25/10/2016 
	Syed Abdullah 
	Syed Abdullah 
	11
	N 
	Malay
	25/10/2016

	Project coordinator meeting GEF dugong project 
	Discussion with project coordinator team project 
	Hotel Royale Chulan Kuala Lumpur 
	31/10/2016
	Syed Abdullah 
	Syed Abdullah 
	14
	N
	English 
	31/10/2016

	Internal meeting
	Project coordination meeting MY3
	USM
	22/11/2016
	Leela Rajamani 
	Leela Rajamani 
	5
	N
	English 
	22/11/2016

	Internal meeting 
	Project activities meeting for January 2017 
	USM
	27/12/2016
	Leela Rajamani 
	Leela Rajamani 
	4
	N
	English 
	27/12/2016

	MY 5

	Coordination meeting
	Project coordination and local participation meetings with Miri Regional Office Staff
	Miri, Sarawak, Malaysia
	24-Jan-16
	Project Manager
	SFC
	20
	N
	Bahasa Malaysia
	

	Workshop
	BootCamp on QGIS & R 
	Kuala Lumpur, Malaysia
	6 - 10 Mar 16
	Biodi-versity Conser-vation Society of Sarawak (BCSS)
	BCSS
	20
	N
	English
	

	Training
	Drone (UAS) flight, mainte-nance and mission training
	Sandakan, Sabah, Malaysia
	13 – 20 Mar 16
	Hornbill Surveys
	SFC
	4
	N
	English
	

	Training/

Workshop
	Health Assessment for Endangered Marine Species 
	Trang, Thailand
	23-30 June 16
	Dept. of Marine and Coastal Re-sources Thailand
	Phuket Marine Biodi-versity Centre
	25
	N
	English
	

	Meeting
	GEF Dugong and Seagrass National Coordi-nation Meeting
	Putrajaya, Malaysia
	30 Apr 16
	National Coordinator 
	Dept of Fisheries Malaysia
	10
	N
	Bahasa Malaysia
	

	MZ 1

	Meeting
	1. 

Meeting with Inhassoro District Administrator
	Inhassoro
	1-July-2016
	Urszula Stankiewicz, Isabelle Giddy
	Urszula Stankiewicz, Isabelle Giddy
	3
	N
	
	

	Community Meeting
	2.

Introductory Meeting with Zenguelemo Community
	Zenguelemo, Bazaruto Island
	4-July-2016
	Lionel Massicane
	Isabelle Giddy
	56
	Y
	English
	4-July-
2016

	Focus Group
	3.General Focus Group
	Maxulane, Bazaruto
	7-July-2017
	Lionel Massicane
	Isabelle Giddy
	27
	Y
	English
	18-July-2016

	Focus Group
	4.General Focus Group
	Pangaia, Bazaruto
	8-July-2016
	Lionel Massicane
	Isabelle Giddy
	20
	Y
	English
	18-July-2016

	Focus Group
	5.General Focus Group
	Zenguelemo, Bazaruto
	8-July-2016
	Lionel Massicane
	Isabelle Giddy
	45
	Y
	English
	18-July-2016

	Training
	6.Health Survey Training
	Sitone, Bazaruto Island
	13-July-2016
	Urszula Stankiewicz, Isabelle Giddy
	Urszula Stank-iewicz, Isabelle Giddy
	7
	N
	
	

	Training
	7.Focus Group Training
	Sitone, Bazaruto
	7-September-2016
	Lionel Massicane
	Urszula Stank-iewicz, Isabelle Giddy
	6
	N
	
	

	Focus Group
	8.Family Planning Focus Group
	Sitone, Bazaruto
	8-September-2016
	Lionel Massicane
	Urszula Stank-iewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Focus Group
	9.Family Planning Focus Group
	Machulane, Bazaruto
	9-September-2016
	Lionel Massicane
	Urszula Stank-iewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Focus Group
	10.Family Planning Focus Group
	Pangaia, Bazaruto
	12-Sept-2016
	Lionel Massicane
	Urszula Stank-iewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Focus Group
	11.Family Planning Focus Group
	Zenguelemo, Bazaruto
	12-Sept-2016
	Lionel Massicane
	Urszula Stank-iewicz, Isabelle Giddy
	26
	Y
	English
	26-October-2016

	Partner Meeting
	12.Meeting with PSI
	Maputo
	7-Nov-2016
	Urszula Stankiewicz
	Urszula Stan-kiewicz
	2
	N
	
	

	Workshop
	13.

Alternative Livelihood Workshop- Machila Magic
	Vilankulus
	17-Nov-2016
	Machila Magic
	Machila Magic
	15
	N
	
	

	MZ 2

	No meetings indicated in Partner’s HYR

	MZ 4

	Fisher Meeting
	ICT4

Fisheries
	Fishhoek, Cape Town
	7-10 Nov 2016
	Serge Raemaek-ers
	WIOMSA, UCT and Blue Ventures
	55
	Y
	ENG
	Nov 2016

	Fisher Meeting
	Introduction of Fisher App in Bazaruto
	Thomba Yedhu, Zenguelemo
	11 Oct 2016
	Isabelle Giddy
	EWT
	3
	N
	
	

	Fisher Meeting
	Follow up on Fisher App
	Thomba Yedhu, Zenguelemo
	18 Oct 2016
	Isabelle Giddy
	EWT
	6
	N
	
	

	Fisher Meeting
	Follow up and feedback on fisher app
	Thomba Yedhu, Zenguelemo
	20 Nov 2016
	Isabelle Giddy
	EWT
	6
	N
	
	

	MZ 5

	Meeting 
	Meeting with Provincial Director
	Provincial Directorate of Land, Environ-ment and Rural Develop-ment of Inhambane
	19-Sep
	DINAB
	Anselmo Gaspar
	5
	Y
	Portug-uese
	

	Meeting 
	Meeting with Head of the Department of Environmental Management
	Provincial Directorate of Sea, Inland Waters and fisheries of Inhambane
	19-Sep
	DINAB
	Anselmo Gaspar
	5
	Y
	Portug-uese
	

	Meeting 
	Meeting with Vilankulo  District Services of Infrastructure and Planning (SDPI), 
	SDPI
	21-Sep
	DINAB
	Anselmo Gaspar
	8
	Y
	Portug-uese
	

	Meeting 
	Meeting with Vilankulo  District Delegation of  Sea, Inland Waters and fisheries 


	Vilankulo  
	21-Sep
	DINAB
	Anselmo Gaspar
	9
	Y
	Portug-uese
	

	Meeting 
	Meeting with Vilankulo  District Services of Economics Activities (SDAE), 
	SDAE
	21-Sep
	DINAB
	Anselmo Gaspar
	11
	Y
	Portu-guese
	

	Meeting 
	Meeting with Inhassoro  District Maritime Autority (ADMAR)
	ADMAR
	21-Sep
	DINAB
	Anselmo Gaspar
	9
	Y
	Portu-guese
	

	Focus group
	Interview Fisheries Communities Consul (CCP) of Macunhe
	Bulande, Vilankulo
	22-Sep
	DINAB
	Anselmo Gaspar
	23
	Y
	Portu-guese
	

	Focus group
	Interview of CCP of Guitine
	Guitine, Vilankulo
	22-Sep
	DINAB
	Anselmo Gaspar
	13
	Y
	Portu-guese
	

	Focus group
	Interview of CCP of Mangalice
	Mangalice, Vilankulo
	23-Sep
	DINAB
	Anselmo Gaspar
	14
	Y
	Portu-guese
	

	Focus group
	Interview of CCP of Mabandene
	Mabandene, Vilankulo
	23-Sep
	DINAB
	Anselmo Gaspar
	13
	Y
	Portu-guese
	

	Focus group
	Interview of CCP of Mundego
	Mundego, Vilankulo
	23-Sep
	DINAB
	Anselmo Gaspar
	13
	Y
	Portu-guese
	

	Focus group
	Interview of Fishery Association of Vilankulo (APV)
	Centre, Vilankulo
	23-Sep
	DINAB
	Anselmo Gaspar
	13
	Y
	Portu-guese
	

	Focus group
	Interview of Artisanal Fishery Association of Mangalice (APAMA)
	Mangalice, Vilankulo
	23-Sep
	DINAB
	Anselmo Gaspar
	14
	Y
	Portu-guese
	

	Focus group
	Interview of CCP of Chingonguene
	Chingonguene, Vilankulo
	24-Sep
	DINAB
	Anselmo Gaspar
	40
	Y
	Portu-guese
	

	Focus group
	Interview of CCP of Marape
	Marape, Vilankulo
	24-Sep
	DINAB
	Anselmo Gaspar
	29
	Y
	Portu-guese
	

	Focus group
	Interview of CCP of Chichocane
	Chichocane, Vilankulo
	24-Sep
	DINAB
	Anselmo Gaspar
	15
	Y
	Portu-guese
	

	Focus group
	Interview of Fishery Association of Marape
	Marape, Vilankulo
	24-Sep
	DINAB
	Anselmo Gaspar
	29
	Y
	Portu-guese
	

	Focus group
	Interview of Fishery Association of Kanyikwedu
	Benguera Island, Vilankulo
	24-Sep
	DINAB
	Anselmo Gaspar
	12
	Y
	Portu-guese
	

	MZ 6

	Meeting 
	Meeting with Partners
	DINAB
	10-Aug
	DINAB
	Anselmo Gaspar
	11
	Y
	Portu-guese, English
	

	Meeting 
	Meeting with Provincial Director
	Provincial Directorate of Land, Environment and Rural Development of Inhambane
	19-Sep
	DINAB
	Anselmo Gaspar
	5
	Y
	Portu-guese
	

	Meeting 
	Meeting with Head of the Depar-tment of Environ-mental Manage-ment
	Provincial Directorate of Sea, Inland Waters and fisheries of Inhambane
	19-Sep
	DINAB
	Anselmo Gaspar
	6
	Y
	Portu-guese
	

	Meeting 
	Meeting with Inhassoro  District Services of Infra-structure and Planning (SDPI), 
	SDPI
	27-Sep
	DINAB
	Anselmo Gaspar
	8
	Y
	Portu-guese
	

	Meeting 
	Meeting with Inhassoro  District Delegation of  Sea, Inland Waters and fisheries 
	Inhassoro
	27-Sep
	DINAB
	Anselmo Gaspar
	9
	Y
	Portu-guese
	

	Meeting 
	Meeting with Inhassoro  District Services of Economics Activities (SDAE), 
	SDAE
	27-Sep
	DINAB
	Anselmo Gaspar
	9
	Y
	Portu-guese
	

	Meeting 
	Meeting with Inhassoro  District Maritime Autority (ADMAR)
	ADMAR
	27-Sep
	DINAB
	Anselmo Gaspar
	9
	Y
	Portu-guese
	

	Focus group
	Interview CCP of Fequete
	Fequete, Inhassoro
	27-Sep
	DINAB
	Anselmo Gaspar
	15
	Y
	Portu-guese
	

	Focus group
	Interview CCP of Peta+ne 1
	Petane 1, Inhassoro
	27-Sep
	DINAB
	Anselmo Gaspar
	15
	Y
	Portu-guese
	

	Focus group
	Interview of Fishery Association (FA) of Inhassoro (API)
	Petane 1, Inhassoro
	27-Sep
	DINAB
	Anselmo Gaspar
	15
	Y
	Portu-guese
	

	Focus group
	Interview Fisheries Communities Consul (CCP) of Tzondzo
	Tsondzo, Inhassoro
	28-Sep
	DINAB
	Anselmo Gaspar
	14
	Y
	Portu-guese
	

	Focus group
	Interview CCP of Mucocuene
	Mucocuene, Inhassoro
	28-Sep
	DINAB
	Anselmo Gaspar
	14
	Y
	Portu-guese
	

	Focus group
	Interview CCP of Nhagondzo
	Nhagondzo, Inhassoro
	28-Sep
	DINAB
	Alexandre Bartolomeu
	23
	Y
	Portu-guese
	

	Focus group
	Interview CCP of Vuca
	Vuca, Inhassoro
	28-Sep
	DINAB
	Anselmo Gaspar
	33
	Y
	Portu-guese
	

	Focus group
	Interview of Mozambican FA of  Inhassoro (AMOPI)
	Inhassoro
	28-Sep
	DINAB
	Alexandre Bartolomeu
	13
	Y
	Portu-guese
	

	Focus group
	Interview of Trading Fishery of Inhassoro (ACOPEI)
	Mucocuene, Inhassoro
	28-Sep
	DINAB
	Anselmo Gaspar
	13
	Y
	Portu-guese
	

	Meeting
	Meeting with Bazaruto Arquipelago National Park (BANP)
	BANP
	29-Sep
	DINAB
	Anselmo Gaspar
	11
	Y
	Portu-guese
	

	Focus group
	Interview CCP of Bazaruto
	Sitone, Inhassoro/Bazaruto
	29-Sep
	DINAB
	Anselmo Gaspar
	16
	Y
	Portu-guese
	

	Meeting 
	Meeting with Partners
	Chiuta Guest House
	14-Oct
	DINAB
	Anselmo Gaspar
	8
	Y
	Portu-guese
	

	Meeting 
	NFC meeting


	DINAB
	17-Oct
	DINAB
	Anselmo Gaspar
	21
	Y
	Portu-guese
	

	SB 1 – SB 5

	[image: image2.emf]


	SB 2 – SB 4

	National
	Seagrass and Dugong Project – National Facilitating Meeting 
	Ministry of Fisheries (MoF)

(Honiara)
	12th December
	Ministry of Environment

(MoE), Ministry of Fisheries (MoF)

SICCP, WorldFish,
	Ministry of Environment (MoE)
	4
	No
	N/A
	N/A

	Workshop/

training
	Seagrass and Dugong Marovo seageass and Dugong training
	SIDT Building (Honiara)
	28th 

September
	Marovo and Tetepare Represent-atives
	SICCP
	11
	No
	N/A
	N/A

	SB 3

	[image: image3.emf]
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	LK 1

	No meetings indicated in Partner’s HYR

	LK 2

	Project Steering Committee
	National Facilitating Committee
	IUCN
	1-07-16
	IUCN
	NF
	11
	Y
	English
	

	
	National Facilitating committee 
	DWC
	10-10-16
	Marine unit
	Marine unit
	06
	Y
	English/

Sinhala
	

	
	National steering committee 
	DWC
	16-11-16
	Marine unit
	Marine unit
	07
	Y
	English/

Sinhala
	

	Training workshop
	National Level awareness – Puttalam District 
	In Field 
	04-07-16
	Marine Unit 
	Marine Unit 
	54
	Y
	English 
	

	
	National Level awareness – Jaffna District 
	In Field
	05-09-16
	Marine Unit 
	Marine Unit 
	50
	Y
	English
	

	
	National Level awareness – Killinochchi District 
	In Field
	06-09-16
	Marine Unit 
	Marine Unit 
	27
	Y
	English
	

	
	National Level awareness – Mannar District


	In Field
	06-09-16
	Marine Unit 
	Marine Unit 
	29
	Y
	English
	

	LK 4

	National project partners 
	Review of ongoing activities and planning meeting
	DWC
	1 July 2016
	National Facilitator
	NF/ DWC
	11
	Minutes available
	English 
	1 July 16

	National Steering Committee meeting
	National Steering Committee meeting
	DWC
	28 July 2016
	National Facilitator
	NF/ DWC
	30
	Minutes available
	English 
	28 July 16

	District level meetings 
	Puttalam District meeting
	District Secretariat, Puttalam
	4 July 2016
	District Secretary, Puttalam
	DWC & partners
	58
	Minutes available
	English 
	4 July 2016

	District Level Meetings
	Jaffna

District meeting
	District Secretariat, Jaffna
	5 Sep 2016
	District Secretary, Jaffna
	DWC & partners
	50
	Minutes available
	English 
	5 Sep 2016

	District Level Meetings
	Kilinochchi

District meeting
	District Secretariat, Kilinochchi
	5 Sep 2016
	District Secretary, Kilinochchi
	DWC & partners
	30
	Minutes available
	English 
	5 Sep 2016

	District Level Meetings
	Mannar

District meeting
	District Secretariat, Mannar
	6 Sep 2016
	District Secretary, Mannar
	DWC & partners
	32
	Minutes available
	English 
	6 Sep 2016

	Community meetings
	Kandakuliya/Kudawa meeting
	Sugath’s guest house
	8 Oct 2016
	IUCN
	IUCN 
	8
	Discussion notes
	English 
	8 Oct 2016

	Awareness for clergy of Mannar District 
	Awareness programme for parish priests
	Bishops House, Mannar
	17 Oct 2016
	Bishop of Mannar
	Diocese of Mannar and IUCN
	App 50 parish priests of Mannar District
	Discussion notes
	English 
	17 Oct 2016

	Community meetings
	Arippu 
	Arippu church
	19 Nov 2016
	IUCN
	IUCN 
	15
	Discussion notes
	English 
	19 Nov 2016

	Community meetings
	Vidataltivu
	Fisheries Society Community centre 
	20 Nov 2016
	IUCN
	IUCN 
	20
	Discussion notes
	English 
	20 Nov 2016

	LK 5

	National facilitating committee meeting 
	Discuss about the mid term review
	Wild Life Dept 
	10.10.16
	Wild Life dept.
	Project team
	8
	N
	English/

Sinhala
	

	Expert group meeting
	Discuss about the project activities 
	NARA
	16.11.16
	NARA management 
	NARA Management 
	3
	N
	English/

Sinhala
	

	National facilitating committee meeting 
	Discuss about the progress & logistics
	Wild Life Dept
	16.11.16
	Wild Life dept.
	Wild Life Dept, Sri Lanka
	5
	N
	English
	

	LK 6

	[image: image5.emf]


	LK 7

	Meeting with Batik trainee group
	Designs for Batik products
	Kandakuliya
	19. 08. 2016
	Head of the batik trainee group
	Sri Lanka Turtle Conservation Project
	11
	N
	Sinhalese
	

	Meeting with community leader 
	Inspection of Canal construction
	Palliwasath-urei
	19. 08. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle conservation Project
	3
	N
	Sinhalese
	

	Meeting with community leader 
	Inspection of Completion of toilet construction
	Soththupitiya
	19. 08. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese
	

	Meeting with the Assistant Director and relevant staff
	Awareness programme on Dugong & Sea grass
	District Fisheries office, Puttalam
	21. 09. 2016
	Assistant Director, Fisheries
	Sri Lanka Turtle Conservation Project
	9
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong & Sea grass
	Nagamaduwa Kanishta Vidyalaya,

Vanathavillu
	21. 09. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	6
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong & Sea grass
	Vijayapura K. vidyalaya,

Vanathavillu
	21. 09. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	5
	N
	Sinhalese
	

	Meeting with Officer in Charge
	Awareness programme on Dugong & Sea grass
	Sri Lanka Police, Kalpitiya
	21. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	5
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Anawasala
	21. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	4
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong
	St. Sebastian Sinhala vidyalaya, Kandakuliya
	22. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	5
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Dugong & Sea Grass Awareness programme on Dugong & Sea grass
	Nirmala- matha Sinhala-maha vidyalaya, Kalpitiya 
	22. 09. 2016
	Sri Lanka Turtle conservation Project


	Sri Lanka Turtle conservation Project
	4
	N
	Sinhalese
	

	Meeting with the Principle and subject related teachers
	Awareness programme on Dugong
	Romanu Katholika Sinhala Vidyalaya, Kurinchi-pitiya
	22. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle conservation Project
	4
	N


	Sinhalese
	

	Meeting with community leader
	Project progress 
	Soththupitiya
	22. 09. 2016
	Sri Lanka Turtle conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese 
	

	Meeting with sewing instructor
	Sewing training programme progress


	Serakkuliya
	15. 11. 2016
	Sri Lanka

Turtle conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese 
	

	Meeting with beneficiaries
	Ornamental fish programme
	Serakkuliya
	15.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese
	

	Meeting with beneficiaries
	Progress of Batik training programme 
	Kandakuliya
	16.11.2016
	Leader of Batik trainee group
	Sri Lanka Turtle Conservation Project
	
	
	
	

	Meeting with community leader
	Palliwasathurei
	Palliwasath-urei
	16. 11. 2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project.
	3
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Thirikkapall-ama
	22.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese
	

	Meeting with  beneficiaries
	Project progress
	Soththupitiya
	29.11.2016
	Community leader
	Sri Lanka Turtle Conservation Project
	13
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Palliwasath-urei
	29.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	4
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Anawasala
	29.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese
	

	Meeting with community leader
	Project progress
	Kandakuliya
	30.11.2016
	Sri Lanka Turtle Conservation Project
	Sri Lanka Turtle Conservation Project
	3
	N
	Sinhalese
	

	LK 8

	Project Steering Committee
	National Facilitating Committee
	IUCN
	1-07-16
	IUCN
	NF
	11
	Y
	English
	

	
	National Facilitating committee 
	DWC
	10-10-16
	Marine unit
	Marine unit
	06
	Y
	English
	

	
	National Facilitating committee 
	DWC
	16-11-16
	Marine unit
	Marine unit
	07
	Y
	English
	

	TL 1

	Stakeholder meeting (Atauro Isd.)
	Project introduction meeting
	Atauro community
	4th August 2016
	CI and Atauro Conservation Group and BV
	CI and Atauro Conservation Group
	40+
	N
	
	

	Partner
	New project funding for cetacean survey (incl dugong)
	Skype
	10 August
	CI Hong Kong
	CI Hong Kong
	6
	N
	English
	

	Training
	WWF Marine turtle workshop
	Darwin
	24 to 26 August
	WWF Australia
	WWF Australia
	30
	N
	English
	

	Stakeholder meeting (Oecuse)
	Project introduction and Public awareness campaign
	Oecuse community
	24-28th August 2016
	Ministry of Commerce, Industry, and Environ-ment and CI
	MCIE and Conservation International
	100+
	N
	
	

	Training
	CSIRO Marine planning workshop
	Hotel Timor
	6 to 8 Sept
	Ministry of Commerce, Industry, and Environ-ment, & CSIRO
	Ministry of Commerce, Industry, and Environ-ment
	 20+
	N
	English
	

	Partner
	Cetacean Survey meeting
	Skype
	16th Sept
	CI Timor-Leste
	Conser-vation Inter-national
	2
	N
	English
	

	Stakeholder meeting 
	Public awareness campaign 
	Timor Plaza and Atauro Island
	21 to 22 Sept
	Conser-vation Inter-national 
	Conser-vation Inter-national
	100+
	N
	Tetun-English
	

	Stakeholder meeting and Training
	Sea grass, Turtle and Cetacean monitoring training
	Conser-vation Inter-national
	27-28th Sept-2016
	Conser-vation Inter-national
	Conser-vation Inter-national
	15+
	N
	Tetun-English
	

	Survey’s Team meeting
	Survey question-airre Discussion  
	Conser-vation Inter-national
	29th Sept-2016
	Conser-vation Inter-national
	Conser-vation Inter-national
	+15
	N
	Tetun
	

	Field staff and CCG member training
	Sea grass, Turtle and Cetacean monitoring
	Com (Nino Konis Santana NP
	November 2016
	Conser-vation Inter-national
	Conser-vation Inter-national
	+ 20
	N
	Tetun
	

	TL 2

	NFC Meeting 
	2nd Project NFC Meeting
	CRS Conference room Dili
	11 June 2016
	Project coordi-nator
	MCIE, Conser-vation Inter-national, Blue Ventures, MAF, 
	40+
	Y
	Tetun, English
	N

	Workshop
	Community based cetacean tourism workshop
	Roman Luan offices, Vila Maumeta, Atauro
	12th July
	Professor Karen Edyvane/Roman Luan
	Roman Luan
	15+
	N
	N
	N

	Local consultation meeting
	Local consultation meeting
	Posto Administrativo, Suku Vila Maumeta,, Atauro
	25th July
	Blue Ventures
	N/A
	3
	N
	NA
	N

	Local consultation meeting
	Local consultation meeting
	Posto Administrativo, Suku Vila Maumeta,, Atauro
	26th July
	Blue Ventures
	N/A
	5
	N
	NA
	N

	Partner consultation meeting 
	GEF projects methodology alignment meeting
	Ministry of Agriculture and Fisheries 
	1st August
	Blue Ventures
	Blue Ventures/ Ministry of Agri-culture and Fisheries
	4
	N
	NA
	N

	Local consultation meeting/ workshop
	Blue Ventures community conservation workshop
	Barry’s Place, Suku Beloi, Atauro
	4th August
	Blue Ventures
	Blue Ventures
	12
	N
	NA
	N

	Government Meeting
	Community based tourism meeting
	Ministry of Tourism
	15, August
	Blue Ventures / Karen Edyvane
	Blue Ventures, Karen Edyvane
	4
	N
	English
	N

	Government meeting
	Zeesm Seed Fund
	Zeesm conference room Dili
	17, August
	Zeesm
	Zeesm
	20
	N
	Tetun, English
	N

	National workshop
	Sustainable Ocean Initiative national workshop
	Hotel Timor, Dili
	6th, 7th, 8th Sept
	Ministry of Commerce, Industry and Environ-ment
	Ministry of Com-merce, Industry and Environ-ment/ CSIRO
	50+
	Y
	English/ Tetun
	N

	Local Consultation meeting
	2016 Atauro Marine and Terrestrial Rapid Assessment results presentation
	Roman Luan offices, Vila Maumeta, Atauro
	22nd Sept-
	Conser-vation Inter-national
	Conser-vation Inter-national/ Ministry of Agri-culture and Fisheries
	20+
	Y
	English
	NA

	Training workshop
	Seagrass Watch monitoring and mapping training workshop
	Conservation International offices, Dili
	27th. 28th Sept
	Conser-vation Inter-national
	Conser-vation Inter-national/ Ministry of Agri-culture and Fisheries
	15+
	N
	NA
	N

	Partner consultation meeting
	Partner Catch up with Worldfish
	Agora LELI, Dili
	28th Sept
	Blue Ventures
	Blue Ventures
	2
	N
	NA
	N

	Partner Meeting CI
	Partner Catch up with CI
	Dili, 
	20th October 
	Conser-vation Inter-national, Blue Ventures
	Blue Ventures
	2
	N
	English
	N

	Inter-national Conference
	Inter-national Conference in Emerging Tourism Desti-nations: Challenges and Oppor-tunities
	Dili Convention Centre, Dili
	24th, 25th October
	Dili Institute of Tech-nology, University of Algarve, Ministry of Arts, Culture and Tourism
	Dili Institute of Tech-nology, University of Algarve, Ministry of Arts, Culture and Tourism

	200+
	Y
	English/Tetun
	NA

	Workshop
	Workshop on supporting community supplement-ary livelihoods
in Timor Leste
	Orchid Room, Timor Plaza, Dili
	8th, 9th Nov
	Worldfish Centre 
	Worldfish Centre 
	20 +
	N
	English Tetun
	N

	Workshop
	Timor-Leste Cetacean Mana-gement Workshop
	Conservation Inter-national offices, Dili
	10th Nov
	Conser-vation Inter-national/ Ministry of Agriculture and Fisheries
	Conser-vation Inter-national/ Ministry of Agri-culture and Fisheries
	15
	N
	NA
	N

	Project inception meeting
	CI ADB-CTP Phase 2 inception meeting
	Barry’s Place, Suku Beloi, Atauro
	29th Nov
	Conser-vation Inter-national/ Worldfish Centre
	Conser-vation Inter-national/ Worldfish Centre
	25
	N
	NA
	N

	TL 3

	Stakeholder meeting (Dili)
	Public awareness campaign
	Media (TVE) Office – Dili
	8th July, 2016
	CEO/

Direc-torate  of TVE TL, MCIE and CI
	MCIE and Conser-vation Inter-national
	5+
	N
	Tetun
	

	Stakeholder meeting (Dili-Schools)
	Public awareness campaign 
	Sao Miguel College (Dili)
	July 2016
	MCIE and Conservation International 
	MCIE and Conser-vation Inter-national
	100+
	N
	Tetun-English
	

	Stakeholder meeting (Atauro Isd.)
	Project introduction meeting
	Atauro community
	4th August 2016
	CI and Atauro Conser-vation Group and BV
	CI and Atauro Conser-vation Group
	40+
	N
	
	

	Stakeholder meeting (Oecuse)
	Project introduction and Public awareness campaign
	Oecuse community
	24-28th August 2016
	Ministry of Commerce, Industry, and Environ-ment and CI
	MCIE and Conser-vation Inter-national
	100+
	N
	
	

	Stakeholder meeting and Training
	Sea grass, Turtle and Cetacean monitoring training
	Conser-vation Inter-national
	27-28th Sept-2016
	Conservation International
	Conser-vation Inter-national
	15+
	N
	Tetun-English
	

	Survey’s Team meeting
	Survey questionnaire Discussion  
	Conser-vation Inter-national
	29th Sept-2016
	Conser-vation Inter-national
	Conser-vation Inter-national
	+15
	N
	Tetun
	

	Suco’s Council & Community meeting 
	Workshop & Partici-patory Planning for Sea grass Conser-vation
	Vila & Varoana (Atauro Isd)
	Dec-2016
	Fisheries & Conser-vation Inter-national
	Conser-vation Inter-national
	+ 100
	N
	Tetun
	

	Suco’s Council & Community meeting
	Workshop & Partici-patory Planning for Sea grass Conser-vation
	Com (Lautem Munici-pality)
	Nov-2016
	Fisheries & Conser-vation Inter-national
	Conser-vation Inter-national
	+ 30
	N
	Tetun
	

	TL 4

	Formal meeting 
	Meeting with Director of TVe Timor Leste
	TVeT Studio, Dili 
	
	TL4
	TL4
	5
	
	English/

Tetum
	Jul

	Formal/

Public awareness/Fair 
	National Fair 
	Dili
	
	MCIA, TL4
	MCIA, TL4
	±2000
	
	Ennglish/Tetum
	Jul

	Formal/

workshop/

meeting
	Blue Venture,TL2, TL4, Govern-ment represent-tatives, Local Authorities, NGO and com-munities.
	Atauro Island
	
	TL2,TL4
	TL2, TL4
	±15
	
	English/

Tetum
	Aug

	Formal/Workshop/Public awareness
	TL5, MCIA, TL4, Com-munities, local Authorities 
	Oecusi 
	
	TL5, TL4, MCIA
	TL5, TL4, MCIA
	±100
	
	English/

Tetum
	Aug

	Formal/

Workshop
	National Capacity  Develop-ment Workshop for Timor Leste
	Dili
	
	MCIA
	MCIA
	±60
	
	English/

Tetum
	Sept

	Formal/

workshop 
	Teresterial and Marine Survey project of Atauro
	Dili, Atauro
	
	CI
	CI
	±100
	
	English/

Tetum
	Sept

	Formal/

Workshop/meeting 
	Workshop/

Public awareness 
	Atauro Island
	
	TL4, MCIA
	TL4, MCIA
	±50
	
	Tetum
	Sept

	Formal/

Workshop/Public Awareness
	TL4, MCIA (Director General Enviroment, Director, etc..), local Authorities, Comunities (fisher-men’s) .
	Atauro
	
	TL4, MCIA
	TL4, MCIA
	±60
	
	Tetum
	Oct

	Formal/

stake holder meeting/

workshop
	TL4,TL1, CI, Represen-tatives MCIA,MAP (Fisheries), Tourism, etc…), NGO’s. 
	Com Lautem 
	
	TL4, TL!, CI
	TL4, TL1, CI
	±More then 50 
	
	English/

Tetum
	Nov

	National Fair /Public Awareness 
	TL4, MCIA (Directors, Staffs), other ministries represen-tatives 

Com-munities local and National
	Lospalos
	
	TL4, MCIA.
	TL4, MCIA
	±More then 20000 people
	
	Tetum
	Nov

	Formal/TV adverts for public awareness
	TL4, Director of TV Education Timor Leste
	Dili
	
	TL4
	TL4
	5 
	
	Tetum
	Dec

	TL 5

	Inter-national meeting
	COP 13 
	Cancun, Mexico
	4 -17 Dec 2016
	UNCBD Secret-ariat and Govern-ment of Mexico
	UNCBD Secret-ariat and Govern-ment of Mexico
	
	CBD website 
	English
	

	VU 1

	Expert group meeting
	Meeting of NFC
	VESS Office
	28th October 2016
	Dugong Focal Point / DEPC
	Trinison Tari / Christina Shaw
	7
	Y
	English
	28th Oct 2016

	VU 2

	Expert group meeting
	Meeting of NFC
	 VESS Office
	298h October

2016
	Dugong Focal Point / DEPC
	Trinison Tari / Christina Shaw
	7
	Y
	English
	28th Oct 2016

	Project Coordination Team (PCT)

	Field visit
	Johor field visit
	Johor, Malaysia
	3 – 5 Nov 2016
	PCT
	Project Partners in Malaysia
	
	Y 

(a mission report)
	English
	22 Nov 2016

	Executive Project Steering Committee Meeting
	Second Executive Project Steering Committee Meeting
	Kuala Lumpur, Malaysia
	1 – 2 Nov 2016
	PCT
	PCT
	12
	Yes 
	English
	09 Dec 2016

	National meeting 
	National meeting with Malaysia Project Partners
	Kuala Lumpur, Malaysia
	31 Oct 2016
	PCT
	PCT
	17
	Yes

(two missions reports)
	English
	21 and 22 Nov 2016

	Fundraising meeting
	Meeting to explore fundraising collabor-ation
	Kuala Lumpur, Malaysia
	30 Oct 2016
	PCT
	PCT
	4
	Yes

(a mission report) 
	English
	21 Nov 2016

	Technical catch-up
	Technical catch-up with the Dugong MoU Secretariat
	Kuala Lumpur, Malaysia
	30 Oct 2016
	PCT
	PCT
	4
	Yes

(a mission report)
	English
	21 Nov 2016

	National meeting
	National Meeting with Indonesia Project Partners
	Jakarta, Indonesia
	17 – 18 Oct 2016
	PCT
	
	
	N
	
	


APPENDIX 2 – SECTION 4.4 LIST OF MEETINGS PARTICIPANTS
	No.
	Name of participant
	Nationality

	ID 1

	1
	Andi Rusandi
	Indonesian

	2
	Syamsul B. Lubis
	Indonesian

	3
	Firdaus Agung
	Indonesian

	4
	Suraji
	Indonesian

	5
	Mudatsir
	Indonesian

	6
	Erina Nelly
	Indonesian

	7
	Ahmad Sofiullah
	Indonesian

	8
	Yudha Miasto
	Indonesian

	9
	Rian Puspita Sari
	Indonesian

	10
	Dharmadi
	Indonesian

	11
	Marina Monintja
	Indonesian

	12
	Syifa Annisa
	Indonesian

	13
	Abdul Karim
	Indonesian

	14
	Anita Kusumawati
	Indonesian

	15
	Niken
	Indonesian

	18
	Agustin Rustam
	Indonesian

	19
	Wawan Ridwan
	Indonesian

	20
	Veda Santiadji
	Indonesian

	21
	Dwi Suprapti
	Indonesian

	22
	Yoppy Endano
	Indonesian

	23
	Casandra Tania
	Indonesian

	24
	Wawan Ridwan
	Indonesian

	25
	Wawan Kiswara
	Indonesian

	26
	Sekar Mira
	Indonesian

	27
	Adriani Sunuddin
	Indonesian

	28
	Juraij Bawazier
	Indonesian

	29
	Fitriyah Anggraeni
	Indonesian

	30
	Deny Noviana
	Indonesian

	31
	Huda Shalahudin Darusman
	Indonesian

	32
	Sari Novita
	Indonesian

	33
	Indriatmoko 
	Indonesian

	34
	Muta A. Khalifa
	Indonesian

	35
	Fitty Machmudah
	Indonesian

	36
	Gatot Winarso
	Indonesian

	37
	Atit Wistati
	Indonesian

	38
	Wenni Wulansari
	Indonesian

	39
	Rizal Rifai
	Indonesian

	40
	Alief Farid
	Indonesian

	41
	Haryo Indrajaya
	Indonesian

	42
	Rizal Rifai
	Indonesian

	43
	Haryo Indrajaya
	Indonesian

	44
	Maya Bankova
	Non Indonesian

	45
	Nicholas Pilcher
	Non Indonesian

	46
	Donna Kwan
	Non Indonesian

	ID 2

	1
	Syamsul B. Lubis
	Indonesian

	2
	Suraji
	Indonesian

	3
	Yudha Miasto
	Indonesian

	4
	Erina Nelly
	Indonesian

	5
	Marina Monintja
	Indonesian

	6
	Syifa Annisa 
	Indonesian

	7
	Rian Puspita Sari
	Indonesian

	8
	Mudatsir
	Indonesian

	9
	Ahmad Sofiullah
	Indonesian

	10
	Adi Susilo
	Indonesian

	11
	Veda Santiadji
	Indonesian

	12
	Dwi Suprapti
	Indonesian

	13
	Casandra Tania
	Indonesian

	14
	Yoppy Endano
	Indonesian

	15
	Wawan Kiswara
	Indonesian

	16
	Rahmat Nurdin
	Indonesian

	17
	Sekar Mira
	Indonesian

	18
	Sam Wouthuyzen
	Indonesian

	19
	Udhi
	Indonesian

	20
	Adriani Sunuddin
	Indonesian

	21
	Juraij Bawazier
	Indonesian

	22
	Fitriyah Anggraeni
	Indonesian

	23
	Andreas Hutahaean
	Indonesian

	24
	Agustin Rustam
	Indonesian

	25
	Muta Ali Khalifa
	Indonesian

	26
	Ngurah Wiadnyana
	Indonesian

	27
	Dharmadi
	Indonesian

	28
	Dewi Striani
	Indonesian

	29
	Dwi Ario Cipto Handono
	Indonesian

	30
	Emilia Bassar
	Indonesian

	31
	Zia Ulhaq
	Indonesian

	32
	Heri Daulay
	Indonesian

	MG 1

	1
	Cecile Fattebert, BV
	Swiss

	2
	Kevin Chambon, BV
	French

	3
	Jean-Berthieu Nomenjanahary, BV
	Malagasy

	4
	Abdou Bin Julien Felix, BV
	Malagasy

	5
	Toalidy, BV
	Malagasy

	6
	Charles Andrianaivojaona, Consultant BV
	Malagasy

	7
	Hery , DR-EEF Melaky
	Malagasy

	8
	Gaetan Evariste, DR-RHP Melaky
	Malagasy

	9
	Jantie, CSP Melaky
	Malagasy

	10
	Romule, VM Representative Nosy Lava
	Malagasy

	11
	Marie-Hélène, VM Representative Nosy Lava
	Malagasy

	12
	Kaposy, VM Representative Nosy Lava
	Malagasy

	13
	Fishers Nosy Lava
	Malagasy

	14
	Robustin, VM Representative Nosy Maroantaly
	Malagasy

	15
	Gervais, VM Representative Nosy Maroantaly
	Malagasy

	16
	Dada Fleur, VM Rep Nosy Maroantaly
	Malagasy

	17
	Fishers Nosy Maroantaly
	Malagasy

	18
	Zazah, VM Rep Ampandikoara
	Malagasy

	19
	Bisou, VM Rep Ampandikoara
	Malagasy

	20
	Fishers Ampandikoara
	Malagasy

	21
	Lidon, VM Rep Beloba
	Malagasy

	22
	Fahita, VM Rep Beloba
	Malagasy

	23
	Fishers Beloba
	Malagasy

	24
	Tsevilimana, VM Rep Manombo
	Malagasy

	25
	Mahatsiaro, VM Rep Manombo
	Malagasy

	26
	Andreneha, VM Rep Manombo
	Malagasy

	27
	Tsaramisy, VM Rep Manombo
	Malagasy

	28
	Fishers Manombo
	Malagasy

	29
	Keita, VM Rep Nosy Marify
	Malagasy

	30
	Haja Aristide, VM Rep Nosy Marify
	Malagasy

	31
	Peliny, VM Rep Nosy Marify
	Malagasy

	32
	Fishers Nosy Marify
	Malagasy

	35
	Covin, VM Rep Nosy Abohazo
	Malagasy

	36
	Filgence,VM Rep Nosy Abohazo
	Malagasy

	37
	Fishers Nosy Abohazo
	Malagasy

	38
	Fishers of Nosy Manandra
	Malagasy

	39
	Boto Robert VM Rep Ampasimandroro
	Malagasy

	40
	Kina, VM Rep Ampasimandroro
	Malagasy

	41
	Benoît Bonald, VM Rep Ampasimandroro
	Malagasy

	42
	Elisa, VM Rep Ampasimandroro
	Malagasy

	43
	Fishers Ampasimandroro
	Malagasy

	44
	Hervé, VM Rep Andranovoribe Namela
	Malagasy

	45
	Paul, VM Rep Ambanin’ni Anglais Namela
	Malagasy

	46
	Zakany Marcellin, VM Rep Ambalahonko Namela
	Malagasy

	47
	Malama, VM Rep Ambalahonko Namela
	Malagasy

	48
	Saba, VM Rep Ambalahonko Namela
	Malagasy

	49
	Fishers Namela
	Malagasy

	50
	Jean-Baptiste Zamba, RepVM Nosy Andrano-Mangily
	Malagasy

	51
	Tovo RepVM Nosy Andrano-Mangily
	Malagasy

	52
	Fishers Nosy Andrano-Mangily
	Malagasy

	53
	Zafisoa, VM Rep Soahany
	Malagasy

	54
	Rufin, VM Rep Soahany
	Malagasy

	55
	Naina, VM Rep Soahany
	Malagasy

	56
	Kakany, VM Rep Soahany
	Malagasy

	57
	Fishers Soahany
	Malagasy

	MG 2

	1
	Adrian Levrel
	French
	Blue Ventures

	2
	Ahmed Ben Youssouf
	Malagasy
	LMMA Community Member

	3
	Albert Tombo
	Malagasy
	LMMA Community Member

	4
	Amoza Baraka
	Malagasy
	LMMA Community Member

	5
	Angela Varisoa
	Malagasy
	LMMA Community Member

	6
	Antonjara Moussa
	Malagasy
	 LMMA Community Member

	7
	Athouman Tomboravo
	Malagasy
	 LMMA Community Member

	8
	Augustin Randrianasolo
	Malagasy
	 LMMA Community Member

	9
	Augustine Tsara
	Malagasy
	 LMMA Community Member

	10
	Bakarizafy Hervé
	Malagasy
	 MNP Nosy Hara

	11
	Bernardin Raphael
	Malagasy
	LMMA Community Member

	12
	Bernardine Ramanamiary
	Malagasy
	 DELC

	13
	Clément Mercia
	Malagasy
	LMMA Community Member

	14
	Dominique Voca
	Malagasy
	 SAGE

	15
	Edmond Ramadany
	Malagasy
	LMMA Community Member

	16
	Emmanuel Jaoravoana
	Malagasy
	LMMA Community Member

	17
	Estephania
	Malagasy
	 LMMA Community Member

	18
	Etienne Rakotonirina
	Malagasy
	 LMMA Community Member

	19
	Eugène Matanjaka
	Malagasy
	 LMMA Community Member

	20
	Fanony
	Malagasy
	 LMMA Community Member

	21
	Félicien Pierre
	Malagasy
	 LMMA Community Member

	22
	Félix Randrianasolo
	Malagasy
	 LMMA Community Member

	23
	Fenonirina Rakotoarisoa
	Malagasy
	 LMMA Community Member

	24
	Géneviève
	Malagasy
	LMMA Community Member

	25
	Georgette Rasoatsara
	Malagasy
	 LMMA Community Member

	26
	Gisèle Soa
	Malagasy
	 LMMA Community Member

	27
	Grégoire Masizara Famoeza
	Malagasy
	LMMA Community Member

	28
	Guy Célestin Rakotovao
	Malagasy
	 LMMA Community Member

	29
	Hasimbola Razafimahefa
	Malagasy
	 GIZ

	30
	Heritiana Rakotomalala
	Malagasy
	 WWF

	31
	Houssen
	Malagasy
	 LMMA Community Member

	32
	Hubert Rakotondrasoa
	Malagasy
	 LMMA Community Member

	33
	Ifandeza Miseza
	Malagasy
	 LMMA Community Member

	34
	Ignace Vandry
	Malagasy
	 LMMA Community Member

	35
	Ihando Andrianjafy
	Malagasy
	 DREEF BOENY

	36
	Isdine Andriamalaza
	Malagasy
	LMMA Community Member

	37
	Jaolisy Tolizara
	Malagasy
	LMMA Community Member

	38
	Jaomahazaka
	Malagasy
	 LMMA Community Member

	39
	Jaoravo
	Malagasy
	 LMMA Community Member

	40
	Jaosoa
	Malagasy
	 LMMA Community Member

	41
	Jean Baptiste Zavatra
	Malagasy
	 MNP Sahamalaza

	42
	Jery Léoness Raminosoa
	Malagasy
	 Direction regionale du tourisme

	43
	Jinoro
	Malagasy
	LMMA Community Member

	44
	Jocelyn Eric Alson
	Malagasy
	 LMMA Community Member

	45
	Justin Kinkou
	Malagasy
	 LMMA Community Member

	46
	Lezava Guy Tiandraza
	Malagasy
	 LMMA Community Member

	47
	Lidwia Rasoanandrasana
	Malagasy
	 LMMA Community Member

	48
	Mamy Arthur
	Malagasy
	LMMA Community Member

	49
	Mamy Tiana Rakotonirina
	Malagasy
	GIZ

	50
	Maoulide Abdallah
	Malagasy
	 LMMA Community Member

	51
	Marcelin Sanosy
	Malagasy
	 LMMA Community Member

	52
	Michel Razafy
	Malagasy
	 LMMA Community Member

	53
	Nantenaina Tahiry Andriamalala
	Malagasy
	 PHE

	54
	Nicholas
	Malagasy
	 LMMA Community Member

	55
	Noel Raymond Avilaza
	Malagasy
	 LMMA Community Member

	56
	Ralison Voahangy Aimée
	Malagasy
	 DREEF SOFIA

	57
	Raymond Isaia
	Malagasy
	 COSAP Sahamalaza

	58
	Razafiarison
	Malagasy
	 LMMA Community Member

	59
	Richard Adrien
	Malagasy
	 LMMA Community Member

	60
	Rosine Hantasoa Kazy
	Malagasy
	 CIRHP Nosy Be

	61
	Said Boana
	Malagasy
	 LMMA Community Member

	62
	Saidou
	Malagasy
	 LMMA Community Member

	63
	Santisy  A.Andriamiravo
	Malagasy
	WCS

	64
	Solofo Andry Randriamanantena
	Malagasy
	LMMA Community Member

	65
	Sylvie Raharimalala
	Malagasy
	 DRRHP Diana

	66
	Tahina Andranady Ralaifanasina
	Malagasy
	C3

	67
	Tahiry Andrianjafimanana
	Malagasy
	 C3

	68
	Tinanty
	Malagasy
	LMMA Community Member

	69
	Tombohasy
	Malagasy
	 LMMA Community Member

	70
	Tsiferana Rafaliarimanana
	Malagasy
	MIHARI

	71
	Vatosoa Rakotondrazafy
	Malagasy
	MIHARI

	72
	Velondraza
	Malagasy
	 LMMA Community Member

	73
	Velonjara Philgence
	Malagasy
	 LMMA Community Member

	74
	Yacinthe Razafimandimby
	Malagasy
	CI

	75
	Zeze Barthelemy
	Malagasy
	LMMA Community Member

	76
	Sebane Ben Said
	Malagasy
	Communauté Marotaolana

	77
	Levelo
	Malagasy
	Communauté Marotaolana

	78
	Antila
	Malagasy
	Communauté Marotaolana

	79
	Tsaramanana
	Malagasy
	Communauté Marotaolana

	80
	Eloi
	Malagasy
	Communauté Marotaolana

	81
	Paly Alimidy
	Malagasy
	Communauté Marotaolana

	82
	Sidiny
	Malagasy
	Communauté Marotaolana

	83
	Hadje
	Malagasy
	Communauté Marotaolana

	84
	Tsarahita
	Malagasy
	Communauté Marotaolana

	85
	Zokintonga
	Malagasy
	Communauté Marotaolana

	86
	Bertran
	Malagasy
	Communauté Marotaolana

	87
	Lemainty
	Malagasy
	Communauté Marotaolana

	88
	Désiré
	Malagasy
	Communauté Marotaolana

	89
	Patric
	Malagasy
	Communauté Marotaolana

	90
	Aliphane
	Malagasy
	Communauté Marotaolana

	91
	Fitariha
	Malagasy
	Communauté Fongony

	92
	Zilio
	Malagasy
	Communauté Fongony

	93
	Jocellin
	Malagasy
	Communauté Fongony

	94
	Tepera
	Malagasy
	Communauté Fongony

	95
	Dada
	Malagasy
	Communauté Fongony

	96
	Mbodiny
	Malagasy
	Communauté Fongony

	97
	Rastany
	Malagasy
	Communauté Fongony

	98
	Dodona
	Malagasy
	Communauté Fongony

	99
	Zafizara
	Malagasy
	Communauté Fongony

	100
	Ibrahim
	Malagasy
	Communauté Ambalahonko

	101
	Sily
	Malagasy
	Communauté Ambalahonko

	102
	Solo
	Malagasy
	Communauté Ambalahonko

	103
	Zezara
	Malagasy
	Communauté Ambalahonko

	104
	Velonozy
	Malagasy
	Communauté Ambalahonko

	105
	Flobert
	Malagasy
	Communauté Ambalahonko

	106
	Jean
	Malagasy
	Communauté Ambalahonko

	107
	Sameline
	Malagasy
	Communauté Ambalahonko

	108
	Sylvain
	Malagasy
	Communauté Nosy Lana

	109
	Aladine
	Malagasy
	Communauté Nosy Lana

	110
	Jolie
	Malagasy
	Communauté Nosy Lana

	111
	Fabie
	Malagasy
	Communauté Nosy Lana

	112
	Saosaony
	Malagasy
	Communauté Nosy Lana

	113
	Dominique
	Malagasy
	Communauté Nosy Lana

	114
	Lepere
	Malagasy
	Communauté Nosy Lana

	115
	Manjé
	Malagasy
	Communauté Nosy Lana

	116
	Arabo
	Malagasy
	Union des Fédérations des pêcheurs

	117
	Jean fernand
	Malagasy
	Fédérations des pêcheurs

	118
	Houssen
	Malagasy
	Communauté Ankazomborona

	119
	Christian
	Malagasy
	Fédérations des pêcheurs

	120
	Manafo
	Malagasy
	Fédérations des pêcheurs

	121
	Delor
	Malagasy
	Communauté Ankazomborona

	122
	Antida
	Malagasy
	Fédérations des pêcheurs

	123
	Mena
	Malagasy
	Fédérations des pêcheurs

	124
	Ahmed
	Malagasy
	Communauté Ankazomborona

	125
	Serany
	Malagasy
	Communauté Ankazomborona

	126
	Nourdine
	Malagasy
	Communauté Ankazomborona

	127
	Paul be
	Malagasy
	Communauté Ankazomborona

	128
	Jean louis
	Malagasy
	Fédérations des pêcheurs

	129
	Chriso
	Malagasy
	Fédérations des pêcheurs

	130
	Adany
	Malagasy
	Communauté Ankigny

	131
	Camardine
	Malagasy
	Communauté Ankigny

	132
	Jean chris
	Malagasy
	Communauté Ankigny

	133
	Jaovita
	Malagasy
	Fédérations des pêcheurs

	134
	Baban’i houssen
	Malagasy
	Communuaté Ankigny

	135
	Sebastien
	Malagasy
	Fédérations des pêcheurs

	136
	Mami
	Malagasy
	Fédérations des pêcheurs

	137
	Bonary
	Malagasy
	Communauté Antsahampano

	138
	Bera
	Malagasy
	Communauté Antsahampano

	139
	Atoumani
	Malagasy
	Communauté Antsahampano

	140
	Bekamisy arnaud
	Malagasy
	Communauté Antsahampano

	141
	Herman
	Malagasy
	Communauté Antsahampano

	142
	Dimbimanarina donald
	Malagasy
	Communauté Antsahampano

	143
	Deric
	Malagasy
	Communauté Antsahampano

	144
	Bera
	Malagasy
	Communauté Antsahampano

	145
	Jaosoa jean fridolin
	Malagasy
	Communauté Antsahampano

	146
	Jaotombo
	Malagasy
	Communauté Antsahampano

	147
	Felix
	Malagasy
	Communauté Antsahampano

	148
	Betombo
	Malagasy
	Communauté Antsahampano

	149
	Arona
	Malagasy
	Communauté Antsahampano

	150
	Nico
	Malagasy
	Communauté Antsahampano

	151
	Olivier
	Malagasy
	Communauté Antsahampano

	152
	Jacqueline
	Malagasy
	Communauté Ankigny

	153
	Jacquot
	Malagasy
	Communauté Ankigny

	154
	Tino
	Malagasy
	Communauté Ankigny

	155
	Tomboravo
	Malagasy
	Communauté Ankigny

	156
	Adanoro
	Malagasy
	Communauté Ankigny

	157
	Kamar
	Malagasy
	Communauté Ankigny

	158
	Sambo
	Malagasy
	Communauté Ankigny

	159
	Roméo
	Malagasy
	Communauté Ankigny

	160
	Anicet
	Malagasy
	Communauté Ankigny

	161
	Tombozafy
	Malagasy
	Communauté Ankigny

	162
	Georges jaosara
	Malagasy
	Communauté Ankigny

	163
	Pierrot
	Malagasy
	Communauté Nosy faly

	164
	Tonga
	Malagasy
	Communauté Nosy faly

	165
	Avizara
	Malagasy
	Communauté Nosy faly

	166
	Zafy
	Malagasy
	Communauté Nosy faly

	167
	Jean Dano
	Malagasy
	Communauté Nosy faly

	168
	Nico
	Malagasy
	Communauté Nosy faly

	169
	Francis
	Malagasy
	Communauté Nosy faly

	170
	Marcellia
	Malagasy
	Communauté Nosy faly

	171
	Edmon
	Malagasy
	Communauté Nosy faly

	172
	Jean jacques
	Malagasy
	Communauté Nosy faly

	173
	Jaovita
	Malagasy
	Communauté Nosy faly

	174
	Tsila
	Malagasy
	Communauté Nosy faly

	175
	Faralahy
	Malagasy
	Communauté Nosy faly

	176
	Joariziky
	Malagasy
	Communauté Nosy faly

	177
	Dino
	Malagasy
	Communauté Nosy faly

	178
	Ahmed salimo
	Malagasy
	Communauté Antsohimbondrona

	179
	Tombo
	Malagasy
	Communauté Antsohimbondrona

	180
	Kassimo
	Malagasy
	Communauté Antsohimbondrona

	181
	Franco
	Malagasy
	Communauté Antsohimbondrona

	182
	Kajy
	Malagasy
	Communauté Antsohimbondrona

	183
	Sabo
	Malagasy
	Communauté Antsohimbondrona

	184
	Roméo
	Malagasy
	Communauté Antsohimbondrona

	185
	Fatouma
	Malagasy
	Communauté Antsohimbondrona

	186
	Tino
	Malagasy
	Communauté Antsohimbondrona

	187
	Meva
	Malagasy
	Communauté Antsohimbondrona

	188
	Mananjara
	Malagasy
	Communauté Antsohimbondrona

	189
	Befanogny
	Malagasy
	Communauté Antsohimbondrona

	190
	Beanjara
	Malagasy
	Communauté Antsohimbondrona

	191
	Benefice
	Malagasy
	Communauté Antsohimbondrona

	192
	Ludo
	Malagasy
	Communauté Antsohimbondrona

	193
	Veve
	Malagasy
	Communauté Ampasindava

	194
	Jaotombo Sosten
	Malagasy
	Communauté Ampasindava

	195
	Totozafy eric
	Malagasy
	Communauté Ampasindava

	196
	Maharavo
	Malagasy
	Communauté Ampasindava

	197
	Berto
	Malagasy
	Communauté Ampasindava

	198
	Tsitondro
	Malagasy
	Communauté Ampasindava

	199
	Issouf
	Malagasy
	Communauté Ampasindava

	200
	Jean robert
	Malagasy
	Communauté Ampasindava

	201
	Toto
	Malagasy
	Communauté Ampasindava

	202
	mamodo
	Malagasy
	Communauté Ampasindava

	203
	Fenozandry clovis
	Malagasy
	Communauté Ampasindava

	204
	Tsimagneky
	Malagasy
	Communauté Ampasindava

	205
	Mevalaza frederic
	Malagasy
	Communauté Ampasindava
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	RANDRIANJAFIMANANA Nambinintsoa Tahiry, Senior  Programme Officer

RALAIFANASINA Andrianady Tahina, Programme Officer Database

JAOZANDRY, CLP President

BERAVO,  CLP

Eloah Joseph, Conservation Ambassador

Moussa Bakar, Conservation Ambassador

VOASAOTRA André,  Conservation Ambassador

JAOTIANA DAMA Passo, Conservation Ambassador

BEANJARA, Conservation Ambassador
	Malagasy

	
	RALAIFANASINA Andrianady Tahina, Programme Officer

JACQUI Adama, Conservation Ambassador
	Malagasy

	
	Lalarisoa Rakotoarimino, PC

Mihary Ramiandrisoa, SPO

Anwar Salimo, PO

Anatoli Velondia, PO

Women from FIVEPANOHA 
	Malagasy

	
	Lalarisoa Rakotoarimino, PC

Mihary Ramiandrisoa, SPO

Anwar Salimo, PO

Anatoli Velondia, PO

CLP members from Andranomavo: Zaramasy & Rajoel Manjaka Hova

CLP from Akingameloka: Mahatoly be & Randria

CLP from Bobatolagna: Memena & Pierre Felicien

CLP from Ampasindava: Charlie Rakotonirina, Fatoma Therese & Samy William
	Malagasy

	
	Anwar Salimo, PO

Anatoli Velondia, PO

13 CLP

President of the Lalandaka village
	Malagasy

	
	Mihary Ramiandrisoa, SPO

Patrice, Student 

CLPs from Andranomavo : 

· Razafy Rajoel;

· Beanjara Jean; 

· Damo, Zaramasy; 

· Tombohasy, 0341627403

CLPs of Ambararata : 

· Betombo

· Tomboanjara Aymar, 0349761887

· Marcel Mila

· Fasimila Be Peter
	Malagasy
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	Meeting for establishing the governance structure of Mahadera on 10September 2016

	01
	Razafimamonjy Nestor
	Madagascar

	02
	Honorine
	Madagascar

	03
	Tongaravo
	Madagascar

	04
	Tobozara
	Madagascar

	05
	Rémi André
	Madagascar

	06
	Mohamed
	Madagascar

	07
	Joslin
	Madagascar

	08
	Fetin’I Vahoaka
	Madagascar

	09
	Androse
	Madagascar

	10
	Fidele
	Madagascar

	11
	Jaomamory Jean Claude
	Madagascar

	12
	Tombozara
	Madagascar

	13
	Tongazara
	Madagascar

	14
	Jaotody
	Madagascar

	15
	Theophile
	Madagascar

	16
	Jaomanompo
	Madagascar

	17
	Tongalaza
	Madagascar

	18
	Marie
	Madagascar

	19
	Raharimalala Marie Aline
	Madagascar

	20
	Celine
	Madagascar

	21
	Marisika
	Madagascar

	22
	Nosy
	Madagascar

	23
	Tianjara
	Madagascar

	24
	Samalazara Lucie Malaka
	Madagascar

	25
	Tongaravo
	Madagascar

	26
	Avizara
	Madagascar

	27
	Etienne
	Madagascar

	28
	Jaomarisika
	Madagascar

	29
	Abdou
	Madagascar

	30
	Assimo
	Madagascar

	31
	Franco
	Madagascar

	32
	Jaoviloma
	Madagascar

	33
	Nirina 
	Madagascar

	34
	Soaline
	Madagascar

	35
	Jaotiana
	Madagascar

	36
	Flavien
	Madagascar

	37
	Narce Florent
	Madagascar

	38
	Florence
	Madagascar

	39
	Zafijery
	Madagascar

	40
	Josiane
	Madagascar

	41
	Solo Jean
	Madagascar

	42
	Jaozandry
	Madagascar

	43
	Justin
	Madagascar

	44
	Jeannot David
	Madagascar

	45
	Jean Noel
	Madagascar

	46
	Tombozara Jules
	Madagascar

	47
	Patrice
	Madagascar

	48
	Christian
	Madagascar

	49
	Rasta
	Madagascar

	50
	Albert
	Madagascar

	51
	Venance
	Madagascar

	53
	Chamsdine
	Madagascar

	54
	Gaston Norbert
	Madagascar

	55
	Geda
	Madagascar

	56
	Randrianarivelo Urbain Joeal
	Madagascar

	57
	Isaia Raymond
	Madagascar

	Meeting for establishing the governance structure of Ambalabao on 10September 2016

	01
	Dily Jaovola
	Madagascar

	02
	Fidizara Nestor
	Madagascar

	03
	Razanatsara Hortence
	Madagascar

	04
	Johnson William
	Madagascar

	05
	Akram
	Madagascar

	06
	Betombo Robin
	Madagascar

	07
	Robert
	Madagascar

	08
	Flave
	Madagascar

	09
	François
	Madagascar

	10
	Live
	Madagascar

	11
	Rabezara
	Madagascar

	12
	Rapanoela Didi Léon
	Madagascar

	13
	Robera
	Madagascar

	14
	Narcis
	Madagascar

	15
	Rasoamanosoka
	Madagascar

	16
	Soa
	Madagascar

	17
	Rasoanivo
	Madagascar

	18
	Vonimasy
	Madagascar

	19
	Zania
	Madagascar

	20
	Mariane
	Madagascar

	21
	Jenette
	Madagascar

	22
	Manombo
	Madagascar

	23
	Soamanidry
	Madagascar

	24
	Diamary
	Madagascar

	25
	Blandine
	Madagascar

	26
	Olivier
	Madagascar

	27
	Jao Marcel
	Madagascar

	28
	Randria Norbert
	Madagascar

	First meeting for preparing the first edition of the dugong festivalat Berafia on 17September 2016

	01
	Abdala
	Madagascar

	02
	Rasilien
	Madagascar

	03
	Andrianera
	Madagascar

	04
	Labeny
	Madagascar

	05
	Todiarivo
	Madagascar

	06
	Hamba
	Madagascar

	07
	Julienne
	Madagascar

	08
	Marcelline
	Madagascar

	09
	Soavina
	Madagascar

	10
	Vongizara
	Madagascar

	11
	Anteonjara
	Madagascar

	12
	Celestine
	Madagascar

	13
	Latifa
	Madagascar

	14
	Adija
	Madagascar

	15
	Landy
	Madagascar

	16
	Salimonajimo
	Madagascar

	17
	Pascal
	Madagascar

	18
	Jacquelin
	Madagascar

	19
	Tsiavic
	Madagascar

	20
	Damien
	Madagascar

	21
	Manohizara Clement
	Madagascar

	22
	Djailane Bruno Abdou 
	Madagascar

	23
	Tolindraza Rom Georgino
	Madagascar

	24
	Mahamoudou
	Madagascar

	25
	Finjara
	Madagascar

	26
	Marinosy
	Madagascar

	27
	Marimina
	Madagascar

	28
	Jacqueline
	Madagascar

	29
	Tsontso
	Madagascar

	30
	Safina
	Madagascar

	31
	Mbotisoa
	Madagascar

	32
	Claudine
	Madagascar

	33
	Soamadamo
	Madagascar

	34
	Angarena
	Madagascar

	35
	Laurette
	Madagascar

	36
	Moana Florine
	Madagascar

	37
	Meline
	Madagascar

	38
	Vitasoa
	Madagascar

	39
	Moana Florine
	Madagascar

	40
	Soatody
	Madagascar

	41
	Jaosily
	Madagascar

	42
	Anandra
	Madagascar

	43
	Andre
	Madagascar

	44
	Tsafitsaka Zara
	Madagascar

	45
	Tombozara
	Madagascar

	46
	Amiry
	Madagascar

	47
	Tiazara
	Madagascar

	48
	Tomboraza
	Madagascar

	49
	James
	Madagascar

	50
	Zily
	Madagascar

	51
	Hada
	Madagascar

	52
	Manompo
	Madagascar

	53
	Jaosily
	Madagascar

	54
	Makavita Bezily
	Madagascar

	55
	Banono
	Madagascar

	56
	Saotra
	Madagascar

	57
	Zafitombo
	Madagascar

	58
	Tsiantandra
	Madagascar

	59
	Seizatiana
	Madagascar

	60
	Zislin
	Madagascar

	61
	Mananga
	Madagascar

	62
	Amana
	Madagascar

	63
	Bezara
	Madagascar

	64
	Salimo
	Madagascar

	65
	Randrianarison Jules
	Madagascar

	66
	Michel
	Madagascar

	67
	Luc
	Madagascar

	68
	Veve
	Madagascar

	69
	Rosy
	Madagascar

	70
	Velo
	Madagascar

	71
	Lio
	Madagascar

	72
	Attomany Aly
	Madagascar

	73
	Solovita
	Madagascar

	74
	Jiabiry
	Madagascar

	75
	Juldas Assan
	Madagascar

	76
	Tianjara
	Madagascar

	77
	Donne
	Madagascar

	78
	Mac Simo
	Madagascar

	79
	Marchel
	Madagascar

	80
	Angeline
	Madagascar

	81
	Zaitony
	Madagascar

	82
	Robin
	Madagascar

	83
	Beanjara Betombo
	Madagascar

	84
	Souf
	Madagascar

	85
	Misizara
	Madagascar

	86
	Ampizara
	Madagascar

	87
	Assany Houssen
	Madagascar

	88
	Ali
	Madagascar

	89
	Aboudou
	Madagascar

	90
	Lusette
	Madagascar

	91
	Sania
	Madagascar

	92
	Jacline
	Madagascar

	93
	Olizette
	Madagascar

	94
	Nafisa
	Madagascar

	95
	Roseline
	Madagascar

	96
	Noeline
	Madagascar

	97
	Laurance
	Madagascar

	98
	Rabezafy Camille
	Madagascar

	99
	Fidizara Nestor
	Madagascar

	100
	Geda
	Madagascar

	101
	Bienvenue Alexis
	Madagascar

	102
	Tomboravo Attomany
	Madagascar

	103
	Saidou
	Madagascar

	104
	Tafara Ahiada Beny
	Madagascar

	105
	Ravondaza Jean Narcisse
	Madagascar

	106
	Radonarivelo Paulin
	Madagascar

	107
	Hampy
	Madagascar

	108
	Tiaraza
	Madagascar

	109
	Tsiafindra
	Madagascar

	110
	Bevoay Razaky
	Madagascar

	111
	Faly Jean Robin
	Madagascar

	112
	Sambizara Tsiafindra
	Madagascar

	113
	Anzidane
	Madagascar

	114
	Antoenjara
	Madagascar

	115
	Faidaly Aboubakar
	Madagascar

	116
	Ampizara
	Madagascar

	117
	Attomany Ahidary
	Madagascar

	118
	Solovelo Mahavita
	Madagascar

	119
	Sidy
	Madagascar

	120
	Ahidar
	Madagascar

	121
	Aboudou
	Madagascar

	122
	Jaosengy
	Madagascar

	123
	Djinoro
	Madagascar

	124
	Houssen
	Madagascar

	125
	Hababe
	Madagascar

	126
	Arson
	Madagascar

	127
	Jaobe
	Madagascar

	128
	Will
	Madagascar

	Second meeting for preparing the first edition of the dugong festival at Berafia on 18October 2016

	01
	Rabezafy Camille
	Madagascar

	02
	Fidizara Nestor
	Madagascar

	03
	Geda
	Madagascar

	04
	Manohizara Clement
	Madagascar

	05
	Raharimalala Zita Fabiola
	Madagascar

	06
	Tombolaza Jean René
	Madagascar

	07
	Faidaly
	Madagascar

	08
	Antoejanra
	Madagascar

	09
	Attomany Ahidara
	Madagascar

	10
	Paul Zara
	Madagascar

	11
	Zafitombo
	Madagascar

	12
	Tiaraza
	Madagascar

	13
	Hadabe
	Madagascar

	14
	Tombozafy
	Madagascar

	15
	Bienvenue Alexis
	Madagascar

	16
	Donné
	Madagascar

	17
	Tianjara
	Madagascar

	18
	Arsene Frederic
	Madagascar

	19
	Richard
	Madagascar

	20
	Moedine Solo
	Madagascar

	21
	Abdoul Nordien
	Madagascar

	22
	Pascal
	Madagascar

	23
	Todiny
	Madagascar

	24
	Felix
	Madagascar

	25
	Dino
	Madagascar

	26
	Fatima Soalehy
	Madagascar

	27
	Vitzara
	Madagascar

	28
	Luc
	Madagascar

	29
	Tsaramanana Céverien
	Madagascar

	30
	Claude
	Madagascar

	31
	Zafy Bertin
	Madagascar

	32
	Marcel
	Madagascar

	33
	Angelo
	Madagascar

	34
	Serge
	Madagascar

	35
	Hamba Zandry
	Madagascar

	36
	Arsene
	Madagascar

	37
	Vitasoa
	Madagascar

	38
	Valerine
	Madagascar

	39
	Soazafy
	Madagascar

	40
	Caroline
	Madagascar

	41
	Laurette
	Madagascar

	42
	Justine
	Madagascar

	43
	Saufa
	Madagascar

	44
	Abiba
	Madagascar

	45
	Soamanarina Victorine
	Madagascar

	46
	Zafinoro
	Madagascar

	47
	Claudine
	Madagascar

	48
	Siza
	Madagascar

	49
	Lazany
	Madagascar

	50
	Farida
	Madagascar

	51
	Paso
	Madagascar

	52
	Vero
	Madagascar

	53
	Mbotizara
	Madagascar

	54
	Peta
	Madagascar

	55
	Rozeline
	Madagascar

	56
	Florette
	Madagascar

	57
	Amina
	Madagascar

	58
	Vitasoa
	Madagascar

	59
	Zafitombo Olivia
	Madagascar

	60
	Finjara
	Madagascar

	61
	Maromina
	Madagascar

	62
	Torine
	Madagascar

	63
	Zacline
	Madagascar

	64
	Mbotisoa
	Madagascar

	65
	Volahita
	Madagascar

	66
	Marilaza
	Madagascar

	67
	Angarena
	Madagascar

	68
	Zanine
	Madagascar

	69
	Rozaline
	Madagascar

	70
	Agatte
	Madagascar

	71
	Ivonne
	Madagascar

	72
	Sesil
	Madagascar

	73
	Masilaza
	Madagascar

	74
	Zafinoro
	Madagascar

	75
	Salima
	Madagascar

	76
	Zarameva
	Madagascar

	77
	Josephine
	Madagascar

	78
	Tsotso
	Madagascar

	79
	Marinjafy
	Madagascar

	80
	Poety
	Madagascar

	81
	Asiata
	Madagascar

	82
	Ziline
	Madagascar

	83
	Lazamary
	Madagascar

	84
	Françoise
	Madagascar

	85
	Noeline
	Madagascar

	86
	Marisana Duela
	Madagascar

	87
	Saida
	Madagascar

	88
	Razay
	Madagascar

	89
	Gline
	Madagascar

	90
	Soaliza
	Madagascar

	91
	Raissa
	Madagascar

	92
	Norozara
	Madagascar

	93
	Phipine
	Madagascar

	94
	Ahidar
	Madagascar

	95
	Tombo Assany
	Madagascar

	96
	Tomboravo Atomany
	Madagascar

	97
	Mahamoudou
	Madagascar

	98
	Seizatiana
	Madagascar

	99
	Tongazara
	Madagascar

	100
	Jaosengy
	Madagascar

	101
	Tombolaza
	Madagascar

	102
	Soa
	Madagascar

	103
	Saidou
	Madagascar

	104
	Antoeny
	Madagascar

	105
	Hada I
	Madagascar

	106
	Andrianera
	Madagascar

	107
	Ahmed
	Madagascar

	108
	Tsiosa
	Madagascar

	109
	Velondraza
	Madagascar

	110
	Jaofasy
	Madagascar

	111
	Jaohasy
	Madagascar

	112
	René
	Madagascar

	113
	Anjara
	Madagascar

	114
	Tomboravo Atomany
	Madagascar

	115
	Andre
	Madagascar

	116
	Zarany
	Madagascar

	117
	Richard
	Madagascar

	118
	Henobelle
	Madagascar

	119
	Jaosiny
	Madagascar

	120
	Manajara
	Madagascar

	121
	Anandra
	Madagascar

	122
	Jaoraza
	Madagascar

	123
	Bezara
	Madagascar

	124
	Michel
	Madagascar

	125
	Juslin
	Madagascar

	126
	Djalanne Bruno Abdou
	Madagascar

	Local community participating in the first edition of the dugong festival at Berafia on 28-29October 2016

	01
	Rabezafy Camille
	Madagascar

	02
	Fidizara Nestor
	Madagascar

	03
	Razanatsara Horthence
	Madagascar

	04
	Gilbert
	Madagascar

	05
	Léonida
	Madagascar

	06
	Nosy
	Madagascar

	07
	Zafimaro
	Madagascar

	08
	Ramanirina Justine
	Madagascar

	09
	Ravaomampionona Justine
	Madagascar

	10
	Fiamina
	Madagascar

	11
	Toalifa
	Madagascar

	12
	Bao Zafihavana
	Madagascar

	13
	Bevavy
	Madagascar

	14
	Salima
	Madagascar

	15
	Asmine
	Madagascar

	16
	Ciline
	Madagascar

	17
	Sanadera Eulodie
	Madagascar

	18
	Rasoa Marie
	Madagascar

	19
	Roseline
	Madagascar

	20
	Gnetsany
	Madagascar

	21
	Soazafy
	Madagascar

	22
	Sandia
	Madagascar

	23
	Adijà
	Madagascar

	24
	Viaviny
	Madagascar

	25
	Rasoa
	Madagascar

	26
	Marie Claire
	Madagascar

	27
	Sirazy
	Madagascar

	28
	Dette
	Madagascar

	29
	Fara
	Madagascar

	30
	Sella
	Madagascar

	31
	Soa
	Madagascar

	32
	Soajery
	Madagascar

	33
	Bemary
	Madagascar

	34
	Tsarandro
	Madagascar

	35
	Edwidge
	Madagascar

	36
	Soazandry
	Madagascar

	37
	Ravaonoro Roseline
	Madagascar

	38
	Vanja Marie
	Madagascar

	39
	Marindraza
	Madagascar

	40
	Botra Jacquelin
	Madagascar

	41
	Zafisoa Florine
	Madagascar

	42
	Mahasosoko
	Madagascar

	43
	Jaotombo Marcelline
	Madagascar

	44
	Zakia
	Madagascar

	45
	Tsaranarana
	Madagascar

	46
	Mahadimby Nicolas
	Madagascar

	47
	Rahatsimalandy Mahazaka
	Madagascar

	48
	Zavatra Jean Baptiste
	Madagascar

	49
	Rabemilarison Edmond
	Madagascar

	50
	Rasolomiarina Friedel
	Madagascar

	51
	Velondia Anatoli Altobeli
	Madagascar

	52
	Jaosolo
	Madagascar

	53
	Raherindray Raymond
	Madagascar

	54
	Paranison Wald Edikoff
	Madagascar

	55
	Victor Antonio
	Madagascar

	56
	Randrianambinina
	Madagascar

	57
	Ramantena Laingo Vivien
	Madagascar

	58
	Mahavita Besily
	Madagascar

	59
	Zaky
	Madagascar

	60
	Zara Elysé
	Madagascar

	61
	Euphrasie
	Madagascar

	62
	Sabrina
	Madagascar

	63
	Ernest
	Madagascar

	64
	Tizara
	Madagascar

	65
	Claude
	Madagascar

	66
	Zafinoro Claudine
	Madagascar

	67
	Isaia Raymond
	Madagascar

	68
	Samalazara Lucie Malaka
	Madagascar

	69
	Ramarozatovo Dina
	Madagascar

	70
	Rasojarivelo Jean Bosco
	Madagascar

	71
	Rakotondrazafy Vatosoa
	Madagascar

	72
	Venance Damascene
	Madagascar

	73
	Ratsimalandy Mahazaka
	Madagascar

	74
	Jaosolo dit Jimmy
	Madagascar

	75
	Fananara
	Madagascar

	76
	Ginette
	Madagascar

	77
	Tomboravo Atomany
	Madagascar

	78
	Mahavitan’i Tombodily
	Madagascar

	79
	Tsiatandra
	Madagascar

	80
	Hamba Fidele
	Madagascar

	81
	Saidou
	Madagascar

	82
	A Olsen Banguie
	Madagascar

	83
	Robi Herman
	Madagascar

	84
	Polizara
	Madagascar

	85
	Siamy
	Madagascar

	86
	Aziza
	Madagascar

	87
	Faidaly
	Madagascar

	88
	Vony
	Madagascar

	89
	Tombozafy Roger
	Madagascar

	90
	Assany
	Madagascar

	91
	Edson
	Madagascar

	92
	Richard
	Madagascar

	93
	Jaosengy
	Madagascar

	94
	Richard
	Madagascar

	95
	Vohavy
	Madagascar

	96
	Tomboravo
	Madagascar

	97
	Jaozandry
	Madagascar

	98
	Eric
	Madagascar

	99
	Léoquatre Mora
	Madagascar

	100
	Stéphanie
	Madagascar

	101
	Archille Elia
	Madagascar

	102
	Phyrose
	Madagascar

	103
	Folera
	Madagascar

	104
	Zaramisy Jean Philbert
	Madagascar

	105
	Randriamizaka Sherina
	Madagascar

	106
	Anorontsany
	Madagascar

	107
	Abdallah Rachid
	Madagascar

	108
	Ampizara Odette
	Madagascar

	109
	Randriamizaka Alina Anastha
	Madagascar

	110
	Zozo
	Madagascar

	111
	Soafeno
	Madagascar

	112
	Zafitombo
	Madagascar

	113
	Cnien
	Madagascar

	114
	Mandigny
	Madagascar

	115
	Vavitombo
	Madagascar

	116
	Jaosenga
	Madagascar

	117
	Clément
	Madagascar

	118
	André
	Madagascar

	119
	Mario
	Madagascar

	120
	Viloma Laza
	Madagascar

	121
	Beny
	Madagascar

	122
	Horaza
	Madagascar

	123
	Soanavony
	Madagascar

	124
	Solo
	Madagascar

	125
	Daule
	Madagascar

	126
	Toutou
	Madagascar

	127
	Théo
	Madagascar

	128
	Tombo
	Madagascar

	129
	Faby
	Madagascar

	130
	Maurice
	Madagascar

	131
	Tianjara
	Madagascar

	132
	Adabe
	Madagascar

	133
	Balà
	Madagascar

	134
	Jaomarsel
	Madagascar

	135
	Nordine
	Madagascar

	136
	Zaid Aly
	Madagascar

	137
	Mananjara Christian
	Madagascar

	138
	Besiny
	Madagascar

	139
	Erika
	Madagascar

	140
	Hortensia
	Madagascar

	141
	Azraf
	Madagascar

	142
	Lôlô
	Madagascar

	143
	Soazy
	Madagascar

	144
	Afosoaky
	Madagascar

	145
	Nassour Aly
	Madagascar

	146
	Hambazandry
	Madagascar

	147
	Sikina
	Madagascar

	148
	Anicette
	Madagascar

	149
	Fatoma
	Madagascar

	150
	Safy
	Madagascar

	151
	Maurela
	Madagascar

	152
	Auguste
	Madagascar

	153
	Amouzia
	Madagascar

	154
	Tianjafy
	Madagascar

	155
	Afdine
	Madagascar

	156
	Chiamsdine
	Madagascar

	157
	Claudio
	Madagascar

	158
	Berto
	Madagascar

	159
	Jaotody
	Madagascar

	160
	Hamzah
	Madagascar

	161
	Lamela
	Madagascar

	162
	Adeline
	Madagascar

	163
	Filao
	Madagascar

	164
	Safimoana
	Madagascar

	165
	Zara
	Madagascar

	166
	Elise
	Madagascar

	167
	Vonisolo
	Madagascar

	MG 6

	N/A

	MY 1

	1.
	Syed Abdullah Syed Abdul Kadir
	Malaysian

	2. 
	Abdul Muntalib Juli
	Malaysian

	3. 
	Izarenah Md Repin
	Malaysian

	4.
	Julian Hyde
	British

	5.
	Lau Chai Ming (Edmund)
	Malaysian

	6.
	Nazirul Amin
	Malaysian

	7.
	Louisa Shobini Ponnampalam
	Malaysian

	8.
	Fairul Izmal
	Malaysian

	9.
	Nicolas Pilcher
	

	10.
	Leela Rajamani
	Malaysian

	11.
	Sim Yee Kwang
	Malaysian

	MY 2

	1
	Syed Abdullah, Mohd Tamimi, Dr Louisa Ponampalan, Dr Leela Rajamani, Julian Hyde, Edmund Lau, Abu Muntalib, Izarenah Md Repin, Dr Nicolas Picher, Mohd Noor, Hemalatha, Fairuz Izmal
	Malaysia

	2
	Syed Abdullah, Dr Louisa Ponampalan, Fairuz Izmal, Dr Leela Rajamani, Edmund Lau, Abu Muntalib, Izarenah Md Repin, James Bali and Toloy Keriping
	Malaysia

	3
	Syed Abdullah, Mohd Tamimi,  Dr Louisa Ponampalan, Fairuz Izmal, Dr Leela Rajamani, Edmund Lau, Abu Muntalib,  Izarenah Md Repin, James Bali and Toloy Keriping
	Malaysia

	4
	Syed Abdullah, Mohd Tamimi,  Dr Louisa Ponampalan, Dr Leela Rajamani, Edmund Lau, Abu Muntalib, Izarenah Md Repin, James Bali, Toloy Keriping. Yuniza, Maya Bankova, Donna Kwan, Duthler Kirk and Nicolas Pilcher
	Malaysia and PCT from Abu Dhabi (UAE)

	MY 3

	1 
	Wan Mustaffa bin Wan Din 
	Malaysian

	
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	

	2
	Edmund Lau Chai Ming
	Malaysian

	
	Fairul Izmal 
	Malaysian

	
	Louisa S.Ponnampalam 
	Malaysian

	
	Nicolas Pilcher 
	British 

	
	Julian Hyde 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Syed Abdullah bin Syed Abdul Kadir
	Malaysian 

	

	3
	Wan Mustaffa bin Wan Din 
	Malaysian

	
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Rosita Victor 
	Malaysian 

	

	4
	Abdul Muntalib 
	Malaysian

	
	Izarenah bt Mh Repin 
	Malaysian

	
	Louisa S.Ponnampalam
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Syed Abdullah bin Syed Abdul Kadir
	Malaysian

	
	Edmund Lau Chai Ming
	Malaysian

	
	Ng Jol Ern 
	Malaysian

	
	James Bali 
	Malaysian

	

	5
	Maya Bankova-Todorova
	Bulgarian 

	
	Mariam 
	Egyptian 

	
	Kirk 
	American 

	
	Donna Kwan 
	Australian 

	
	Abdul Muntalib 
	Malaysian

	
	Izarenah bt Mh Repin 
	Malaysian

	
	Louisa S.Ponnampalam
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Syed Abdullah bin Syed Abdul Kadir
	Malaysian

	
	Edmund Lau Chai Ming
	Malaysian

	
	Ng Jol Ern 
	Malaysian

	
	James Bali 
	Malaysian

	
	Julian Hyde
	British 

	

	6 
	Wan Mustaffa bin Wan Din 
	Malaysian

	
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Norizan Esa 
	Malaysian

	
	Ong Ke Shin 
	Malaysian

	

	7
	Sim Yee Kwang 
	Malaysian

	
	Leela Rajamani 
	Malaysian

	
	Nurul Farhana Low bt. Abdullah
	Malaysian

	
	Ong Ke Shin 
	Malaysian

	MZ 1

	1
	Isabelle Giddy, EWT Project Coordinator
	South Africa

	2
	Urszula Stankiewicz, BV PHE Support Officer
	USA

	3
	Leone Massicane, Park Community Liason Officer
	Mozambique

	4
	Inhassoro District Administrator
	Mozambique

	5
	Community Members
	Mozambique

	6
	Ryan Kelley, PSI Country Director
	USA

	7
	Machila Magic Staff
	Mozambican

	MZ 4

	01
	Isabelle Giddy
	South African

	02
	Crimildo Zivane
	Mozambican

	03
	Isabelle Giddy
	South African

	04
	Crimildo Zivane
	Mozambican

	05
	Carlos Zivane
	Mozambican

	06
	Isabelle Giddy
	South African

	07
	Crimildo Zivane
	Mozambican

	08
	Carlos Zivane
	Mozambican

	09
	Manito Nhadave
	Mozambican

	10
	Faztudo Mazelete
	Mozambican

	11
	Nelson Zivane
	Mozambican

	12
	Isabelle Giddy
	Mozambican

	13
	Crimildo Zivane
	Mozambican

	14
	Carlos Zivane
	Mozambican

	15
	Manito Nhadave
	Mozambican

	16
	Faztudo Mazelete
	Mozambican

	17
	Nelson Zivane
	Mozambican

	MZ 5

	1 
	Guilhermina Amurane
	Mozambique 

	2 
	Anselmo Gaspar
	Mozambique 

	3 
	Almeida Guissamulo
	Mozambique 

	4 
	Afonsina Fernandes Madondora
	Mozambique 

	5 
	Alexandre Bartolomeu
	Mozambique 

	6 
	Levin Cuinica
	Mozambique 

	7 
	Armando Benzane
	Mozambique 

	8 
	Isabel Manga
	Mozambique 

	9 
	João Domingos Fernandes
	Mozambique 

	10 
	Faztudo Balata
	Mozambique 

	11 
	André Jaime
	Mozambique 

	12 
	António Alípio de Frestas 
	Mozambique 

	13 
	Gomes Raul Mafacitela
	Mozambique 

	14 
	Felismina
	Mozambique 

	15 
	Ofélia Musseia
	Mozambique 

	16 
	Norma Samuel Francisco 
	Mozambique 

	17 
	Bento Jorge Manga
	Mozambique 

	18 
	Sansão Rafael Chitsuma
	Mozambique 

	19 
	Milton Zacarias Zivane
	Mozambique 

	20 
	Mateus Alberto
	Mozambique 

	21 
	Jaime José Zivane
	Mozambique 

	22 
	Armando Américo
	Mozambique 

	23 
	Jorge Agostinho Nhamirre
	Mozambique 

	24 
	Alfredo Mário Manga
	Mozambique 

	25 
	Sérgio Rafael
	Mozambique 

	26 
	Jordão Bernardo
	Mozambique 

	27 
	Armando Mário
	Mozambique 

	28 
	Jorge Marurussane Nhamirre
	Mozambique 

	29 
	Passado Khipisse
	Mozambique 

	30 
	Rui Passado
	Mozambique 

	31 
	Mário Eusébio
	Mozambique 

	32 
	Américo Sinava Mutondo
	Mozambique 

	33 
	Rui João Tangune
	Mozambique 

	34 
	Manuel Machiquane Mutondo
	Mozambique 

	35 
	Luís João Fungue
	Mozambique 

	36 
	Alexandre João
	Mozambique 

	37 
	Gil Martinho Zevane
	Mozambique 

	38 
	Jordão Gil Zevane
	Mozambique 

	39 
	Xavier José
	Mozambique 

	40 
	Geraldo Gil Zevane
	Mozambique 

	41 
	José Gil Zivane
	Mozambique 

	42 
	Mascarenhas Gil Zevane
	Mozambique 

	43 
	Issaca Mihumbo Tanguene
	Mozambique 

	44 
	João Tangune
	Mozambique 

	45 
	João Tangune
	Mozambique 

	46 
	Alberto João
	Mozambique 

	47 
	João Piquiuane
	Mozambique 

	48 
	José Samucece  Mutondo
	Mozambique 

	49 
	Afonso Samucene
	Mozambique 

	50 
	Horácio Afonso
	Mozambique 

	51 
	Feliciano Júlio
	Mozambique 

	52 
	Afonso Mutondo
	Mozambique 

	53 
	Tiane Manuel Zevane
	Mozambique 

	54 
	Gustavo Julião Zevane
	Mozambique 

	55 
	Mateus Gustavo Zevane
	Mozambique 

	56 
	Manusse Carlos Buene
	Mozambique 

	57 
	Samito Daniel Zevane
	Mozambique 

	58 
	Júlio Domingos Tembe
	Mozambique 

	59 
	Ronaldo Lourenço Licuco
	Mozambique 

	60 
	Santos Tembe
	Mozambique 

	61 
	Adelino Julião Tembe 
	Mozambique 

	62 
	Pesane António Tembe
	Mozambique 

	63 
	Eduardo Daniel Juramento
	Mozambique 

	64 
	Gabriel Maniete Zevane
	Mozambique 

	65 
	Alexandre André Buene
	Mozambique 

	66 
	Fidel Ricardo
	Mozambique 

	67 
	Daniel Juramento
	Mozambique 

	68 
	Francisco Gustavo Zevane
	Mozambique 

	69 
	Alfredo Arnaldo
	Mozambique 

	70 
	Américo Domingos
	Mozambique 

	71 
	Nolfo Domingos
	Mozambique 

	72 
	Orlando Daniel Juramento
	Mozambique 

	73 
	Julião Sebastião
	Mozambique 

	74 
	Catine António Bulumbu
	Mozambique 

	75 
	Maria Dozeta
	Mozambique 

	76 
	Flórida Fabião
	Mozambique 

	77 
	Castro Falange Mufume
	Mozambique 

	78 
	Domingos Jilila
	Mozambique 

	79 
	Elisa Evaristo
	Mozambique 

	80 
	Laura Viagem Mutondo
	Mozambique 

	81 
	Juramento Zevane Inora Arnaldo
	Mozambique 

	82 
	Gilda Arnaldo
	Mozambique 

	83 
	Zaida Carlos Alberto
	Mozambique 

	84 
	Alaide Artur
	Mozambique 

	85 
	Luís Albino Pacule
	Mozambique 

	86 
	Carlos Luzenda Zivane
	Mozambique 

	87 
	Cristina Finirguetane Huo
	Mozambique 

	88 
	Rosa Pascoal
	Mozambique 

	89 
	Quitéria Simião Mucavel
	Mozambique 

	90 
	Amélia Vasco Sambo
	Mozambique 

	91 
	Argentina Armando
	Mozambique 

	92 
	Lurdes Armando
	Mozambique 

	93 
	Cardoso Raul Quehá
	Mozambique 

	94 
	Tomas Simone
	Mozambique 

	95 
	Juramento Elias
	Mozambique 

	96 
	Lourenço Joaquim
	Mozambique 

	97 
	Manecas Lourenço
	Mozambique 

	98 
	Muriane Valente
	Mozambique 

	99 
	Joel Salomão
	Mozambique 

	100 
	José Sousinho
	Mozambique 

	101 
	Francisco Raul Zevane
	Mozambique 

	102 
	Jacinto Joaquim
	Mozambique 

	103 
	Januário Fanifane
	Mozambique 

	104 
	Constantino Geraldo
	Mozambique 

	105 
	Paulino José Vilanculos
	Mozambique 

	106 
	Arnaldo Ernesto Huo
	Mozambique 

	107 
	Cremildo Ernesto Tembe
	Mozambique 

	108 
	Feliciano Arnaldo Huo
	Mozambique 

	109 
	Celeste Nomiato Kwinhane
	Mozambique 

	110 
	Mário Arnaldo Tembe
	Mozambique 

	111 
	Carlitos Matsiquete Banze
	Mozambique 

	112 
	Fernando Chigamane Kwinhane
	Mozambique 

	113 
	João Lassane Zivane
	Mozambique 

	114 
	João Luís Mandane
	Mozambique 

	115 
	Orlando Jorge Zivane
	Mozambique 

	116 
	João Sebastião Massane
	Mozambique 

	MZ 6

	1 
	Ivete Maibaze
	Mozambique

	2 
	Guilhermina Amurane
	Mozambique

	3 
	Anselmo Gaspar
	Mozambique

	4 
	Isabelle Giddy
	South Africa

	5 
	Urszula Stankiewicz
	USA

	6 
	Vic Cockcroft
	South africa

	7 
	Almeida Guissamulo
	Mozambique

	8 
	Sidónia Muhorro Gueze
	Mozambique

	9 
	Ana Paula Francisco
	Mozambique

	10 
	Custódio Mário
	Mozambique

	11 
	Vilela De Sousa
	Mozambique

	12 
	Fernandes
	Mozambique

	13 
	Alexandre Bartolomeu
	Mozambique

	14 
	Levin Cuinica
	Mozambique

	15 
	Armando Benzane
	Mozambique

	16 
	Isabel Manga
	Mozambique

	17 
	Edson Jossias Salvador
	Mozambique

	18 
	Fernando Bata Júnior
	Mozambique

	19 
	Jorge Tembe
	Mozambique

	20 
	Maurício Machuchuque
	Mozambique

	21 
	Joaquim Macamo
	Mozambique

	22 
	José Júlio Cerveja
	Mozambique

	23 
	Filipe Viegas
	Mozambique

	24 
	Januário Alberto Queixo
	Mozambique

	25 
	Hortência Carlos 
	Mozambique

	26 
	Rosana Kham Khim
	Mozambique

	27 
	Roberto Hai Koma
	Mozambique

	28 
	Francisco José Mbenhane
	Mozambique

	29 
	Mário Feliciano de Sousa
	Mozambique

	30 
	Júlio Massingue
	Mozambique

	31 
	Verónica Massingue
	Mozambique

	32 
	Eurico Ching Chong
	Mozambique

	33 
	Paulo Changua
	Mozambique

	34 
	Artur Mateus
	Mozambique

	35 
	Bernardo Carlos Marrangule
	Mozambique

	36 
	Gildo Manuel Zivane
	Mozambique

	37 
	Gabriel Mutondo
	Mozambique

	38 
	Fernando Tempo
	Mozambique

	39 
	Inácio Guezimane
	Mozambique

	40 
	Faustino Changaveza-
	Mozambique

	41 
	Mandigo
	Mozambique

	42 
	José Viagem Matingane
	Mozambique

	43 
	Maurício
	Mozambique

	44 
	Venâncio Zivane
	Mozambique

	45 
	Hassane Nhamirre
	Mozambique

	46 
	Januário Gingada
	Mozambique

	47 
	Arnaldo Chauno
	Mozambique

	48 
	Daniel Tangane
	Mozambique

	49 
	Chibalala Suzeho
	Mozambique

	50 
	Vasco Nhamirre
	Mozambique

	51 
	Tomás Alexandre Gove
	Mozambique

	52 
	Sebastião
	Mozambique

	53 
	António Manganane
	Mozambique

	54 
	Alberto Lachane
	Mozambique

	55 
	Arnaldo M.
	Mozambique

	56 
	Julião Adriano Mufume
	Mozambique

	57 
	Jorge Gingado
	Mozambique

	58 
	Adolfo Alberto Zivane
	Mozambique

	59 
	Joaquim Oliveira Chiparage
	Mozambique

	60 
	Félix Bernardo
	Mozambique

	61 
	Ana Jalena
	Mozambique

	62 
	Celestino 
	Mozambique

	63 
	Rafael Lucas
	Mozambique

	64 
	Cândida Vicente
	Mozambique

	65 
	Pascoal Carlos
	Mozambique

	66 
	Romão Luís
	Mozambique

	67 
	Ricardo Lucas
	Mozambique

	68 
	Ricardo José
	Mozambique

	69 
	Gildo Ricardo
	Mozambique

	70 
	Alberto João
	Mozambique

	71 
	Celestino Lucas
	Mozambique

	72 
	Sérgio José
	Mozambique

	73 
	Jordão Alexandre
	Mozambique

	74 
	Ricardo Zacarias
	Mozambique

	75 
	Milton Luís Zunguze
	Mozambique

	76 
	João Lucas
	Mozambique

	77 
	Quizódio Rafael Ngunha
	Mozambique

	78 
	Oliveira Guerra Vilanculo
	Mozambique

	79 
	António Guerra Vilanculo
	Mozambique

	80 
	Alberto Guerra Vilanculo
	Mozambique

	81 
	Alfredo Selemane
	Mozambique

	82 
	Aida João
	Mozambique

	83 
	Rafael Jonasse
	Mozambique

	84 
	Cacilda Law Chew
	Mozambique

	85 
	Victor Law Chew
	Mozambique

	86 
	Vitoriano Jorge Cabrita
	Mozambique

	87 
	Cacilda Pedro
	Mozambique

	88 
	Raul Tangane
	Mozambique

	89 
	Rosa Geito
	Mozambique

	90 
	Milena Viagem
	Mozambique

	91 
	Tomas Manasse Chibala
	Mozambique

	92 
	Benedito Banze
	Mozambique

	93 
	Emílio Salvador Mutundo
	Mozambique

	94 
	Patrício Quichado Mutondo
	Mozambique

	95 
	José Mutondo
	Mozambique

	96 
	Julae Alberto Nhadave
	Mozambique

	97 
	Augusto Inácio
	Mozambique

	98 
	Luciano Augusto
	Mozambique

	99 
	José Castigo Zevane
	Mozambique

	100 
	Alima Taju
	Mozambique

	101 
	Jéssica Julaia
	Mozambique

	102 
	Raul Micaiela
	Mozambique

	103 
	Lucas João Inácio
	Mozambique

	104 
	Miguel Gonçalves
	Mozambique

	105 
	Álvaro Albino Vine
	Mozambique

	106 
	Carlos Macaneta
	Mozambique

	107 
	Maria João Rodrigues
	Mozambique

	108 
	Paula Santana Afonso
	Mozambique

	109 
	Oraca Elias Cuambe
	Mozambique

	110 
	Arsénio Macuácua
	Mozambique

	111 
	Eugénio Nhantumbo
	Mozambique

	112 
	Hadija Mussagy
	Mozambique

	SB 1 – SB 5
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	SB 2 – SB 4

	National Facilitating Committee

	1
	Chrisianto Daokalia
	Solomon Islander

	2
	Agnetha Vavekaramui
	Solomon Islander

	3
	Rosalie Masu
	Solomon Islander

	4
	Delvene Boso
	Solomon Islander

	5
	Corzzierrah Posala
	Solomon Islander

	Workshop Training

	1
	Morgan Jimuru
	Solomon Islander

	2
	Abel Hiti
	Solomon Islander

	3
	Clarrisa Maipio
	Solomon Islander

	4
	Kanibule Whitney
	Solomon Islander

	5
	Nose Masu
	Solomon Islander

	6
	Talu Simeon
	Solomon Islander

	7
	Dani Jerry
	Solomon Islander

	8
	Derrisa Michael
	Solomon Islander

	9
	Amalyia Papae
	Solomon Islander

	10
	Annie Danials
	Solomon Islander

	11
	Cynthia Liconia
	Solomon Islander

	SB 3
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	LK 2

	1
	Dr. U.K.L. Peiris (National Facilitator) 
	

	2
	Mr. Thushan Kapurusinghe
	

	3
	Mr. Tharanga Herath
	

	4
	Mr. Prasanna Weerakkody
	

	5
	Mr. H.M.D. Sajith Subashana
	

	6
	Dr. V. Pahalawattaarachchi
	

	7
	Dr. D.D.G.L. Dahanayaka
	

	8
	Mr. Arjan Rajasuriya
	

	9
	Ms. Shana Ranasinghe
	

	10
	Ms. Matheesha Katuwawala
	

	11
	Ms. Harini Nishshanka
	

	

	1
	Dr. U.K.L.Peiris 
	Sri Lankan 

	2
	Mr.Channa Suraweera
	Sri Lankan 

	3
	Mr.Arjan Rajasuriya
	Sri Lankan 

	4
	Mr. Prasanna Weerakkody
	Sri Lankan 

	5
	Mr. H.M.D. Sajith Subhasinghe
	Sri Lankan 

	6
	Mr. Thushan Kapurusinghe
	Sri Lankan 

	

	1
	Dr. U.K.L.Peiris 
	Sri Lankan 

	2
	Mr.Channa Suraweera
	Sri Lankan 

	3
	Mr.Arjan Rajasuriya
	Sri Lankan 

	4
	Mr. Prasanna Weerakkody
	Sri Lankan 

	5
	Mr. H.M.D. Sajith Subhasinghe
	Sri Lankan 

	6
	Mr. D.D.G.L.Dahanayake
	Sri Lankan 

	7
	Mr. Asanka Gunawardana 
	Sri Lankan 

	

	
	1.
Mr. N.H.M. Chitrananda

2.
Ms. Sanjeewani Herath

3.
Mr. L.D.C.Jayasinghe

4.
Mr. S.P.Weerasekera

5.
Mr. H.M.M.S.Herath

6.
Mr. M.M.N.Somathilaka

7.
Mr. G.M Somaratna

8.
Mr. S. D. S. P. Sandanayake

9.
Mr. R.A.Wanniarachchi

10.
Mr. Anura Gunawardena

11.
A.P.K.Subasinghe 

12.
R.M.N.Kumaratunga

13.
Lt. Col. Shirantha Millagala

14.
Dr. Vasantha Pahalawattaarachchi

15.
Dr. Sisira Haputhantri

16.
Dr. D.D.G.L. Dahanayaka

17.
Mr. C.B.Medagedara

18.
Mr. I.B.Amarasinghe

19.
Mr. A.C.M.Shafiee

20.
Mr. Y. Upul Sanjeewa

21.
Mr. K.S.Perera

22.
Mr. A.A.Wickramasinghe

23.
Mr. A. Jayasekera

24.
Mr. J.K.H.Perera

25.
Mr. I.M.Sarath Chandranayaka

26.
Mr. B.M.D.Balasooriya

27.
Mr. Manjula Amararathna

28.
Dr. U.K.L.Peiris 

29.
Mr. W.M.K.S.Chandrathna 

30.
Mr. Channa Suraweera 

31.
Mr. Milinda Sampath

32.
Mr. P.D.L. Nirasha

33.
Mr. I.D.Lakshitha Iddamalgoda

34.
Mr. L.I.P.Udugama

35.
Mr. Kingsley Peiris

36.
Mr. H.T.R. Rajapaksa

37.
Mr. M.Gunasekera

38.
Mr. L.C.K.Perera

39.
Mr. N.C.Dissanayake

40.
Mr. L.D.Nishantha

41.
Mr. I. N. Priyadarshana

42.
Mr. P. G. T. T.Saranga

43.
Mr. I.U. Udugamasuriya

44.
Mr. R. M. C. C. Ratnayake

45.
Mr. R.M.N.S.Ranasinghe

46.
Mr. K.Palitha Premakumara

47.
Ms. B.H.G.K. Kumari

48.
Ms. S.M.Ranasinghe

49.
Mr. H.M.D.Sajith Subhashana

50.
Mr. Tharanga Herath

51.
Mr. B.R.A.G.Kariyawasam

52.
Ms. Harini Nishshanka

53.
Ms. Matheesha Katuwawala

54.
Mr. Arjan Rajasuriya
	Sri Lankan 



	

	
	1.          Mr. N. Vethanayahan

2.
Mr. P.Thayanandan

3.
Mrs. S.Mathiyalagan

4.
Mrs. U.Yasotha

5.
Mr. S. Jeyakanth

6.
Ms. S. Ahalya

7.
Mr. S. Rajiev

8.
Mrs. S.Nishanthy

9.
Mr. A.G.Inporaja

10.
Ms.S.Zibila Rose

11.
Mr. J.Sivajirus

12.
Mr. T.Sutharshana

13.
Mr. K.K.Sivachandran

14.
Mrs. T.Meera

15.
Mr. R.C.Rathnayake

16.
Mr. A.Thanaleden

17.
Lt. Col. G.A.K.Botheju

18.
Major. N. Weerasinghe 

19.
Major. U.G.A.N.Gunarathne

20.
Captain L.G.G.Lindumahagedera

21.
Captain S.P.S.A.Somasiri

22.
Mr. K.Jayasinghe

23.
Mr. Saman Jayasinghe

24.
Flt Lt R.S.M.C. Samaranayake

25.
Mr. T.S.Meedin

26.
Mr. A.M.Sameera Silva

27.
Mr. C.R.R.R.Fristroy

28.
Mr. E.U.Edirisinghe

29.
Mr. B.M.S.S.K.Basngarika

30.
Mr. B.R.Ooyangodas

31.
Mr. S.M.R.Senanayaka

32.
Mr. J.Suthayera

33.
Ms. Diana Nilochkerar

34.
Mr. N.Visnuvaurthavar

35.
Mr. L.Thuvarakan

36.
N.M.N.K.T.Gurathilaka

37.
Mr. W.M.R.Dharmabandu

38.
Dr. U.K.L.Peiris 

39.
Mr. Channa Suraweera 

40.
Ms. B.H.G.K. Kumari

41.
Mr. M.G.A.Gunawardana

42.
Dr. Vasantha Pahalawattaarachchi

43.
Dr. D.D.G.L. Dahanayaka

44.
Mr. Tharanga Herath

45.
Mr. M.G.G.Dhanushka

46.
Mr. Thushan Kapurusinghe

47.
Mr. Ranil Nanayakkara

48.
Mr. Arjan Rajasuriya

49.
Ms. Harini Nishshanka

50.
Ms. Matheesha Katuwawala
	Sri Lankan

	

	
	1.          Mr. M.Y.S. Deshapriya 

2.
Mr. L.S. Croos 

3.
Mr. T.A. Daniel 

4.
Mr. B.S. Mirando 

5.
Lcdr. H.M.A.S.K. Herath 

6.
Major H.T.A. de Alwis 

7.
Major H.G.M. Nishantha 

8.
Major S. Hettiarachchi 

9.
Lcdr. A.P.K. Subasinghe 

10.
Mr. M. Paramathm 

11.
Mrs. M.S.C. Peiris 

12.
Mr. S.I. Vaz 

13.
Mr. S.B. Herath 

14.
Mr. M. Sriskandakumar 

15.
Mr. H.T. Sampath 

16.
Mr. V. Papakaran 

17.
Mr. N.A.P.S.S. Wichramasingha 

18.
Ms. M.A.W.A. Prasadi 

19.
Mr. Thushan Kapurusingha 

20.
Ms. V. Pahalawattaarachchi 

21.
Mr. Ranil Nanayakkara 

22.
Mr. U.K.L. Peiris 

23.
Mr. M.G.G. Dhanushka 

24.
Mr. Tharanga Herath 

25.
Mr. D.D.G.L. Dahanayaka 

26.
Mr. Arjan Rajasooriya 

27.
Dr. Lakshman Peiris 

28.
Mr. Channa Suraweera 

29.
Mr. M.T.A. Gunawardena
	Sri Lankan 



	

	
	1.          Mr. S. Sathyaseelan 

2.
Mr. C. Krishnadaran 

3.
Cdr (NP) W.S. Premarathne 

4.
Mr. P. Jeyararu 

5.
Mr. V. Thiyagaraja 

6.
Mr. M.M.D.N. Chathuranga 

7.
Mr. M. Nakkeeran 

8.
Mr. P. Pirashanthan 

9.
Mr. N. Sriranjam 

10.
Mr. Kapila Bandara 

11.
Mr. M.M.J. Ariaywansa 

12.
Mr. S.A.C.Roshan 

13.
Mr. S.Saliva 

14.
Mr. W.M. Sajeewa Piyasena 

15.
Mr. Thushan Kapurusingha 

16.
Ms. V. Pahalawattaarachchi 

17.
Mr. Ranil Nanayakkara 

18.
Mr. U.K.L. Peiris 

19.
Mr. M.G.G. Dhanushka 

20.
Mr. Tharanga Herath 

21.
Mr. D.D.G.L. Dahanayaka 

22.
Mr. Arjan Rajasooriya 

23.
Dr. Lakshman Peiris 

24.
Mr. Channa Suraweera 

25.
Mr. Shantha Weerasinghe 

26.
Mr. M.T.A. Gunawardena 

27.
Mr. W.M.R. Darmabandu
	Sri Lankan 



	LK 4

	Included in minutes and discussion notes



	LK 5

	
	1. Dr. Lakshman Peiris – Assistant Director (Research and Training) 2. Mr. Channa Suraweera, Dept of Wild Life  3. Dr. Vasantha Pahalawaththaarachchi - NARA 4. Mr. PrasannaWeerakkody – ORCA 5. Mr. Sajith Subashana - ORCA 6. Mr. Ranil Nanayakkara - BEAR 7. Mr. Arjan Rajasuriya – 8.Mr.Thushan Kapurusingha -TCP
	Sri Lankan 

	

	
	 Dr. Palitha Kithsiri. Actg.  Director General, Deputy Director General, NARA,  Mr.A.B.A.K. Gunarathna, Director Monitoring and Evaluation, NARA; Dr.V.Pahalawattaaarachchi , GEF project coordinator;  Dr. G. Dassanayake (Scientist, NARA) 
	Sri Lankan 



	

	
	1. Dr. Lakshman Peiris – Assistant Director (Research and Training) 2. Dr. Gihan Dahanayake - NARA 3. Mr. PrasannaWeerakkody – ORCA 4. Mr. Sajith Subashana - 5. Mr. Arjan Rajasuriya – IUCN 
	Sri Lankan 



	LK 7

	
	W.J.Jayalath

W.Liyo Juniper Fernando

W.Priman Ackvinas

H.M.Dhanajaya Madumal

W.Priyantha Janaka Fernando

A.Anna Biyatris

W.Pradeep Gayan Fernando

H.Dhanasena  Silva 

W. Jude  Asitha Prasanga

W.Roshan Nishantha

W. Francis Jemuni  Fernando

E.Chaminda Rohita

W.Patum Sanjeewa

A.P.Jude Nishantha 

W.J.Mark Thisera 

W.Pavulu Tissera 

K.A.Pathum Shirantha

A.K.M.Nalir

W.Kingsly Priya Shantha

W.Rohan Anthony 

M.Hanifa Jalil 

W.Cristopher Fernando

Jasintha Tissera 

W.Roshan Manjula

H.M.Ranjith 

W.Nadeeka Sandamali

W.Sangeetha Priyadharshani

W.Renuka Damayanthi

K.Suris Nilantha

W.Mary Margaret

L.Priman Aquinas

W.Roshini Shashikala

A.L.Dilinika

W.Kusumalatha

C.Thushari

K.M.Nilmini

H.K.Kumuduni Kurera

H.A.Champika

K.A.Susantha Damayanthi

W.Niranjala Samanlatha

R.P.Pradeepa Shiromi

M.A.Chandani

Isurika Dulanjali

UpekkaTamali

Thanuja Sudarshani

Nayomi Shashikala

NadeeshaTecklanthi

Menaka Wasanthi

Mohani  Iroshani

W.Sajini Kaushalya

R.Manjula Dilrukshi

A.K.M.Nalir

W.Jude Asitha Prasanga

W.Kingsly Priyashantha

W.NishanthaTissera

M.M.Dhananjaya

Nimal Vijilas

Anzar

Amitha

Salman

Nipasi

Azir

M.Karunawathi

Mallika Kanthi

Maheshwari

Suseema Deepanjali

Renu Piyaseeli

Amitha Priyangani

Susana Dirijet

Shirani  Randika

Other officials:

Mrs. Subhashini Nonis Nonis, 

Principal, Nagamaduwa Kanishta Vidyalaya,

Vanathavillu

Mr. Pradeep Aruna Shantha

Vijayapura K. vidyalaya,

Vanathavillu

Mr. Nazeer,

Principal, 

Nirmala matha Sinhala maha vidyalaya, Kalpitiya

Mr. Nevious Perera,

Principal, 

St. Sebastian Sinhala vidyalaya, Kandakuliya

Mr. Dissanayake

Principal,

Romanu Katholika Sinhala Vidyalaya, Kurinchipitiyaa

Mr. Wickramasinghe,

Assistant Director,

District Fisheries Office,

Puttalam
	

	LK 8

	
	1. Dr. U.K.L. Peiris (National Facilitator) 

2. Mr. Thushan Kapurusinghe

3. Mr. Tharanga Herath

4. Mr. Prasanna Weerakkody

5. Mr. H.M.D. Sajith Subashana

6. Dr. V. Pahalawattaarachchi

7. Dr. D.D.G.L. Dahanayaka

8. Mr. Arjan Rajasuriya

9. Ms. Shana Ranasinghe

10. Ms. Matheesha Katuwawala

11. Ms. Harini Nishshanka
	Sri Lankan

	

	
	1. Dr. U.K.L.Peiris 

2. Mr.Channa Suraweera

3. Mr.Arjan Rajasuriya

4. Mr. Prasanna Weerakkody

5. Mr. H.M.D. Sajith Subhasinghe

6. Mr. Thushan Kapurusinghe
	Sri Lankan

	

	
	1. Dr. U.K.L.Peiris 

2. Mr.Channa Suraweera

3. Mr.Arjan Rajasuriya

4. Mr. Prasanna Weerakkody

5. Mr. H.M.D. Sajith Subhasinghe

6. Mr. D.D.G.L.Dahanayake

7. Mr. Asanka Gunawardana
	Sri Lankan

	TL 1

	Attendance sheets can be provided for those meetings led by CI

	TL 2

	1.
	Greg Duncan, Trudiann Dale (CI), Rui Pires, Augusto Pinto, Aires Gutteres, Joao Carlos Soares (MCIA), Lino Martins (MAF) + others.
	Australian, Timorese

	2.
	Karen Edyvane (Charles Darwin University), Sean Clement (BV), Kevin Austin (CTF), Avelino Pereira Fernandes, Duarte de Araujo (Roman Luan), Mateus Belo (Atauro Sub-district administrator), Volker Katzung (Atauro Island Dive Resort), Community members from Maquili, Bikeli and Vila Sucos.
	Australian, English, Timorese, German, 

	3.
	Sean Clement, Jemima Gomes (BV), Administrative secretary of Atauro Subdistrict offices 
	English, Timorese

	4.
	Sean Clement, Jemima Gomes (BV), Kevin Austin, Ricardo Gomes (Coral Triangle Foundation) Administrative secretary of Atauro Subdistrict offices 
	English, Australian, Timorese

	5.
	Sean Clement, Almerita dos Santos (BV), Celestinho Barreto de Cunha, Lino Martins (MAF)
	English, Timorese

	6.
	Sean Clement, Greg Duncan, Jemima Gomes (BV), Cornelio do Carmo (MCIA), Duarte de Araujo (Roman Luan), Kevin Austin (CTF), Jose Gereirro (MAF),Alberto Soares (Xefi Suco, Beloi), Zito F. Ximines(Atauro sub district administrative office), Mario Gomes (Worldfish), Aires Guterres (Project manager, TL4)
	English, Australian, Timorese

	7.
	Greg Duncan (BV), Karen Edyvane, Oldegar Massinga (BV), Jose Quintas(MOT)
	Australian, Timorese

	8.
	Greg Duncan(BV), Dr Mari Alkatiri (ZEESM), Regio Da Cruz (ZEESM), Elizabeth Amaral (UNDP), Farrukh Morriani (UNDP). Dawn Lau (Harvard Business School), Bill Tan (Zeesm), David Green, (GoTL).
	Australian, Timorese, American, Indian.

	9.
	Sean Clement (BV), Convened by CSIRO with representatives attending from MCIA, MAF, Conservation International, University of South Pacific, UNTL, PNTL, Maritime Police, Council of Ministers.
	English, American, Australian, Timorese

	10.
	Sean Clement, Jen Craighill, Amos da Costa, Jemima gomes, various ecotourists (BV), Trudi-ann Dale, Anselmo Amaral, Mark van Erdmann, David Emmett, Raimundo Mau (Conservation International), Duarte de Araujo, Avelino Pereira Fernandes, Marcelo (Roman Luan), Mateus Belo, Xefi Sucos from Vila, Beloi, Bikeli and Makili Sucos, Volker Katzung, Barry Hinton (Barry’s Place), Celestinho Baretto de Cunha, Lino Martins, Jose Gereirro (MAF), Aires Guterres (Project manager, TL4), Mario Gomes (Worldfish), delegates and representatives of Atauro communities
	English, Australian, American, Timorese, German

	11.
	Sean Clement, Jemima Gomes (BV), Anselmo Amaral, Raimundo Mau (CI), Students and faculty from University Nacional de Timor-Leste
	English, Timorese

	12.
	Sean Clement (BV), Alex Tilley (Worldfish)
	English

	13.
	Greg Duncan (BV), Trudi-ann Dale (CI)
	Australian

	14.
	Sean Clement (BV), Representatives and delegates from domestic and international companies, NGOs and academic institutions including University of the Algarve, Dili Institute of Technology, Asia Foundation, UK Foreign Office and others
	Multiple

	15.
	David Mills (World Fish), Alex Tilley (World Fish), Hampus Eriksson, Celestino Baretto de Cunha (MAF), Alda da Sousa (MAF), Maria Amado (Empreza Di’ak) Greg Duncan (BV), Oldegar Massinga (BV), Mario Gomes (World Fish), Sarah Lawless, Hugh Govern, Jose Nunes (MAF) Angelina Arujo (Plan International), Avelino Pereira Fernandes (Roman Luan)
	Australian, Swedish, Timorese, Portuguese,

	16.
	Sean Clement, Jen Craighill (BV), Karen Edyvane (CDU), Trudi-Ann Dale, Anselmo Amaral, Olive Andrews, Raimundo Mau (CI), Acacio Gutteres, Celestinho Baretto de Cunha (MAF), Representatives from Maritime Police and UNTL   
	English, Australian, Timorese, New Zealand

	17.
	Sean Clement (BV), Mario Gomes, Al Tilley (Worldfish), Mateus Belo, Trudi-Ann Dale, Raimundo Mau, Anselmo Amaral, Celestino Barreto de Cunha, Acacio Gutteres, Jose Gereirro (MAF), Avelino Pereira Fernandes (Roman Luan), Representatives from communities across Atauro.
	English, Australian, Timorese

	TL 3

	Attendance sheets can be provided for those meeting led by CI

	TL 4

	1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
	Aires 

Anselmo

Greg

DIr. Rui 

Dir. Augosto

Che. Andre

Augosto

Sean

DG Joao

And many more participants from National and other international

Also local Authorities, communities, NGO’s
	Timorese 

Timorese

Australia

Timorese

Timorese

Timorese

Timorese

UK

Timorese

	TL 5

	See attached document (List of participants; appendix 1) of HYR – see captured below: 
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	VU 1

	Names are listed in minutes of the NFC meeting

	VU 2

	Names are listed in minutes of the NFC meeting


APPENDIX 3 – SECTION 4.5 DOCUMENTS, OTHER PRINTED MATERIALS, VIDEOS, AND SOFT PRODUCTS (SUCH AS CDS OR WEBSITES)
	No
	Type
	Title
	Author(s) Editor(s)
	Publisher
	ISBN
	Publication date

	ID 1

	1
	Technical Report
	Technical Report-Public Consultation on DSCP Implementation in Kotawaringin Barat, Tolitoli and Alor
	CMB
	CMB
	-
	22 December 2016

	2
	Document
	National Plan of Action for Dugong and Seagrass in Indonesia
	CMB
	CMB
	-
	23 December 2016

	ID 2

	1
	Technical Report
	Report of Dugong and Its Seagrass Habitat Survey in Alor, 30 Mei-6 Juni 2016
	Juraij, Khaifin, Tutus Wijanarko, Syarif Yulius Hadinata, Maulid Dio Suhendro (WWF-ID)
	Not yet published
	-
	-

	2
	Technical Report
	Report of Dugong and Its Seagrass Habitat Survey in Sangihe, 25 Juli-6 Agustus 2016
	Juraij (WWF-ID)
	Not yet published
	-
	-

	3
	Technical Report
	Report of Preliminary Survey for  Dugong and Its Seagrass Habitat Survey in Bintan, 22-27 2016
	Rr. Sekar Mira C.H., 

Prof. Sam Wouthuyzen, Achmad Arifin, Niken Rahayu Sepa, Adriani Sunuddin, Juraij, Nunung Noer Azizah, Casandra Tania, Riswanto (DSCP Survey Team)
	Not yet published
	-
	-

	4
	Technical Report
	Report of Preliminary Survey for  Dugong and Its Seagrass Habitat Survey in Tolitoli, 19-26 September 2016
	Rr. Sekar Mira C.H., Juraij, Erik Munandar, 

Riswanto, Acmad Arifin, Fitriyah Anggraeni, Suhardi, Dwi Suprapti, Yoppy Endano, Syarif Yulius Hadinata (DSCP Survey Team)
	Not yet published
	-
	-

	5
	Technical Report
	Report of Preliminary Survey for  Dugong and Its Seagrass Habitat Survey in Kotawaringin Barat, 10-16 October 2016
	Rr. Sekar Mira C.H., Juraij, Muta Khalifa, Riswanto, Acmad Arifin, Fitriyah Anggraeni, Suhardi, Casandra Tania, Syarif Yulius Hadinata (DSCP Survey Team)
	Not yet published
	-
	-

	7
	Technical Report
	Symposium and Workshop Report on Second Southeast Asian Marine Mammal Stranding Network Pattaya, 8-12 November 2016
	Sheyka Nugrahani Fadela (WWF-ID)
	Not yet published
	-
	-

	8 
	Map
	Maps of Preliminary Results Survey 
	Dyah Rahmatika DD (WWF-ID)
	Not yet published
	-
	-

	MG 1

	1
	Powerpoint presentation
	Community presentatin on mapping results (Cartographie participative des habitats marins de l’archipel des Îles Barren)
	Kevin Chambon
	NA
	NA
	NA

	2
	Report
	Report on mission to present results ( Atelier formation des représentants Vezo Miray Nosy Barren, 17-18.08.2016: Rapport)
	Cecile Fattebert
	NA
	NA
	NA

	3
	Report
	Mapping mission report
	Jean Berthieu Nomenjanahary
	NA
	NA
	NA

	4
	Excel
	Mapping data global (results form mapping missions)
	Kevin Chambon
	NA
	NA
	NA

	5
	Maps
	Habitats mapping the BI archipelago - 4 maps
	Kevin Chambon
	NA
	NA
	NA

	6
	Doc
	Briefing documents about the mapping which include the method
	Kevin Chambon
	
	
	

	7
	Pictures
	Seagrass in the BI archipelago
	Kevin Chambon
	NA
	NA
	NA

	8
	PV
	Minutes from the workshop series about the MCS programme development for the BI MPA (17-22.10.2016)
	Charles Andrianaivojaona
	NA
	NA
	NA

	9
	PV
	Minutes from the workshop series about the MCS programme development for the BI MPA (22.10.2016
	Charles Andrianaivojaona
	NA
	NA
	NA

	10
	Report
	Atelier d’élaboration du programme MCS pour l’AP Îles Barren : Rapport


	Cecile Fattebert
	NA
	NA
	NA

	MG 2

	1
	Meeting report
	Dugong and seagrass education and awareness day
	MIHARI Network
	NA
	NA
	13 Septembre 2016

	2
	Online article
	Communities leading seagrass and dugong conservation
https://mihari-network.org/news/communities-leading-seagrass-dugong-conservation/
	MIHARI Network
	NA
	NA
	January 2017

	3
	Report
	Priority site identification  - mission reports where focus groups took place
	MIHARI Network
	NA
	NA
	January 2017 

	4
	Map
	Priority site maps
	MIHARI Network
	NA
	NA
	January 2017 

	5
	Excel
	Summary of priority sites
	MIHARI Network
	NA
	NA
	January 2017 

	MG 3

	1
	Film
	C3 community outreach film
	
	C3
	
	November 2016

	2
	Postcard
	Dugong postcard
	
	C3
	
	July 2017

	3
	Brochure
	Womens ecotourism restaurant promotional brochure
	
	C3
	
	August 2016

	4
	Report
	Feasibility report and business plan for two livelihood
	
	C3
	
	August 2016, reviewed November 2016

	5
	System
	Fisher identification and registration system
	
	C3
	
	July 2016

	6
	Press release
	http://latribune.cyber-diego.com/societe/2097-ong-c3-prendre-en-main-la-protection-de-l-environnement.html
	
	La Tribune de Diego
	
	9th August 2016

	7
	Press release
	 http://us9.campaign-archive2.com/?u=4a97b0ee2d7c527ef4fe39cee&id=bd39123011
	
	PHE network newsletter
	
	September 2016

	8
	Press release
	http://www.newsmada.com/2016/12/05/dugong-nosy-hara-suivi-continu-de-la-population/

	
	News Mada
	
	05 December 2016

	MG 4

	[image: image19.jpg]Documents | Nosy Berafia Razafindrakoto
&COSAP
Public awareness raising on dugong and | Yvette 271172016
seagrass conservation during the lemur | Razafindrakoto
Festival at Antafisbe, 23-25 September 2016 __| & COSAP.
Préparation du festival de_ dugong, Mission | Isala Raymond 18/1172016
dans trois villes au Nord de Sahamalaza & Yvette
Razafindrakoto
Establishment of two_additional govemance | Yvette 18/1172016
structures in the fishing villages of Mahadera | Razafindrakoto
and Ambalabao & Isaia
Raymond
Etabiissement des siruciures de gouvernance | Yvette 181172016
avec les communautés locales du Parc Marin | Razafindrakoto
de Sahamalaza & cosAP
First edition of the dugong festival in Nosy | Yvette 181172016
Berafia Razafindrakoto
&lsaia
Raymond
Tocal Establishment of local informal institution know | Yvette
Convention &s "Dina’ for the management of renewable | Razafindrakoto
natural resources by each governance structure | & COSAP
Soft products | CD covering the events of the dugong festival | Television 1172016
in Nosy Berafia Malagasy
SOFIA &

COSAP







	MG 6

	N/A

	MY 1

	1.
	Research Report
	Status Report On The Marine Environment Of The Mersing Marine Park Islands, And Indicative Proposal For The Establishment Of A Marine Protected Area (MPA) Network
	Dr. Jillian Ooi
	
	
	

	2.
	Research Report
	A Study Of Potential New Areas To Be Gazetted As State Of Johor Marine Parks

	Assoc. Prof. Dr. Rosman bin Abdullah
	
	
	

	MY 2

	NONE

	MY 3

	1
	Poster 
	Dugong Education Poster (English) 
	Leela Rajamani 
	
	
	October 2016 

	2
	Poster 
	Dugong Education Poster (Malay)
	Leela Rajamani 
	
	
	October 2016 

	3
	A4 Stickers 
	A4 Sticker Best Practice and Boats (English)
	Leela Rajamani 
	
	
	October 2016 

	4
	A4 Stickers 
	A4 Sticker Best Practice and Boats (Malay)
	Leela Rajamani 
	
	
	October 2016 

	5
	Facebook page 
	Community Management of Dugong and Seagrass in Malaysia

Facebook address : https://www.facebook.com/Community-Management-of-Dugong-and-Seagrass-in-Malaysia1691388057846078/?ref=aymt_homepage_panel
	Leela Rajamani 
	
	
	22nd October 2016 

	MZ 1

	1
	Report
	Population, Health, and the Environment: Addressing Family Planning Needs on Bazaruto Island
	Isabelle Giddy, Urszula Stankiewicz, Lionel Massicane
	
	
	October 2016

	2
	Report
	Seaweed Mariculture in Bazaruto Archipelago: Environmental, Economic, and Social Considerations
	Isabelle Giddy
	
	
	July 2016

	3
	Report
	Collective Community Sculpting: Understanding Community Structure on Bazaruto Island
	Isabelle Giddy, Urszula Stankiewicz, Lionel Massicane
	
	
	July 2016

	MZ 4

	1
	Report
	Collective Community Sculpting: Understanding community structure on Bazaruto
	Isabelle Giddy (Au), Urszula Stankievicz and Lionel Massicane 
	N/A
	N/A
	N/A

	2
	Report
	Seaweed mariculture in Bazaruto Archipelago: Environmental, Economic and Social considerations
	Isabelle Giddy (Au)
	N/A
	N/A
	N/A

	3
	Report
	ICT4Fisheries: Responsible small-scale fisheries management and its relevance to Bazaruto
	Isabelle Giddy (Au), Crimildo Zivane
	N/A
	N/A
	N/A

	MZ 5

	1 
	Report 
	Report on field trip to Inhassoro - 28 September - 02 October 2016
	Anselmo Gaspar & Alexandre Bartolomeu
	N/A
	N/A
	N/A

	2 
	Videos 
	Videos on field trip to Inhassoro -  18 - 27 September 2016
	Armando Benzane
	N/A
	N/A
	N/A

	MZ 6

	1 
	Report 
	Minutes of the Partners Meeting of Dugongs and Seagrass Conservation Project - 10 august 2016
	Anselmo Gaspar
	N/A
	N/A
	N/A

	2 
	Report 
	Report on field trip to Inhassoro - 28 September - 02 October 2016
	Anselmo Gaspar & Alexandre Bartolomeu
	N/A
	N/A
	N/A

	3 
	Videos 
	Videos on field trip to Inhassoro - 28 September - 02 October 2016
	Armando Benzane
	N/A
	N/A
	N/A

	4 
	Report 
	Minutes of the Partners Meeting of Dugongs and Seagrass Conservation Project - 14 October 2016
	Anselmo Gaspar
	N/A
	N/A
	N/A

	5 
	Report 
	Minutes of the National Facilitation Committee Meeting of Dugongs and Seagrass Conservation Project - 17 October 2016
	Anselmo Gaspar
	N/A
	N/A
	N/A

	SB 1 – SB 5
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	SB 2 – SB 4

	N/A



	LK 1

	Not at the moment will have them in about 1 week



	LK 5

	1
	Printed material


	 Poster on Seagrasses in Sri Lanka
	V.Pahalawattaarachchi
	
	
	Ongoing 

	LK 7

	
	Newsletter (English- online)
	Turtle News
	SLTCP
	SLTCP
	
	25th Nov 2016

	
	Newsletter (English)
	Turtle News
	SLTCP
	SLTCP
	
	20th  Nov 2016

	
	Educational leaflets
	Mangroves, Coral reefs, Marine turtles
	
	Sri Lanka Turtle Conservation Project
	
	August, 2016

	LK 8

	1
	Report
	Monthly reports July to Dec 2016
	U.K.L.Peiris
	
	
	

	2
	Report
	National facilitating Committee meeting
	U.K.L.Peiris
	
	
	

	3
	Report
	National Level Awareness
	U.K.L.Peiris
	
	
	

	4
	Report
	National Steering Committee
	U.K.L.Peiris
	
	
	

	5
	Report
	Training Need Assessment 
	U.K.L.Peiris
	
	
	

	TL 2

	1
	Website pages being updated, promoting the volunteer ecotourism project 
	https://blueventures.org/volunteer/timor-leste/
	BV
	BV
	NA
	NA

	2
	Blog
	https://blog.blueventures.org/cetacean-migration-whales-dolphins-arrived/
	BV
	BV
	NA
	October 2016

	3
	Meeting report
	Homestay meeting output
	BV
	
	
	October 2016

	4
	Report
	Homestay property report
	BV
	
	
	October 2016

	5
	PowerPoint presentation
	Bv Community presentation
	BV
	
	
	October 2016

	6
	PowerPoint presentation
	CBM Sensitisation workshop
	BV
	
	
	October 2016

	7
	PowerPoint presentation


	Seagrass monitoring training, 1, 2 and 3
	BV
	
	
	October-December 2016

	TL 4

	1
	Banners/Posters
	For Public Awareness
	Aires
	TL4, MCIA
	
	-

	2
	Stickers
	For Public Awareness 
	Aires
	TL4
	
	-

	3
	Brochures 
	For Public Awareness
	Aires
	TL4
	
	-

	4
	TV Advert 
	For Public Awareness
	Aires + TV  
	TL4, TVeT, MCIA
	
	Dec-Present

	TL 5

	None



	VU 1

	1
	Posts on VESS Facebook Page
	https://www.facebook.com/vanuatuconservation
	Christina Shaw
	VESS
	
	July – December 2016

	2
	Project Page on VESS website
	Our current projects

www.vanuatuconservation.org/our-projects/current-projects
	Christina Shaw
	VESS
	
	15 April 2016

	3
	Poster
	Koafis blong Vanuatu
	Christina Shaw
	VESS
	
	Available on the VESS website

	4
	Poster
	Dugongs of Vanautu
	Christina Shaw
	VESS
	
	Available on the VESS website

	5
	Poster
	Seagrass facts
	Christina Shaw
	VESS
	
	Available on the VESS website

	6
	Poster
	Gras Blong Solwata
	Christina Shaw
	VESS
	
	Available on the VESS website

	7
	Book
	Dugongs and their Seagrass habitat 
	Christina Shaw
	VESS
	
	Available on the VESS website

	8
	Book
	Kaofis mo plis we oli kakae gras blong solwata 
	Christina Shaw
	VESS
	
	Available on the VESS website

	9
	Minutes
	Minutes for Meeting of the National facilitating Committee (NFC) for the GEF Dugong and Seagrass Conservation Project on 28th October 2016
	Christina Shaw
	VESS
	
	28th October 2016

	10
	Photos of the survey team conducting surveys


	Various photos
	Christina Shaw, Douglas Koran and the survey team
	VESS
	
	July – December 2016

	VU 2

	1
	Posts on VESS Facebook Page
	https://www.facebook.com/vanuatuconservation
	Christina Shaw
	VESS
	
	July – December 2016

	2
	Project Page on VESS website
	Our current projects

www.vanuatuconservation.org/our-projects/current-projects
	Christina Shaw
	VESS
	
	15 April 2016

	3
	Minutes
	Minutes for Meeting of the National facilitating Committee (NFC) for the GEF Dugong and Seagrass Conservation Project on 28th October 2016
	Christina Shaw
	VESS
	
	28th March 2016

	4
	Magazine article
	Discovering Vanuatu’s Dugongs
	Alice Grainger
	Scuba Diver Australasia Magazine
	
	28th March 2016

	Global Dugong and Seagrass Conservation Project

	1
	News article
	Dugong conservation project makes waves

	
	UNEP wesbsite
	
	27 December 2016

	2
	Website Post
	Pulau Sibu (MY1) team submits baseline survey data

	
	Global Project website
	
	27 December 2016

	3
	Website Post
	Field updates: Johor Malaysia – Observations of community from a dugong conservationist

	
	Global Project website
	
	22 December 2016

	4
	Website Post
	Two events in Abu Dhabi for our partners

	
	Global Project website
	
	19 December 2016

	5
	Website Post
	Dugong in the Madagascar News
	
	Global Project website
	
	06 December 2016

	6
	Website Post
	Indonesian project partners convince fisherman to release captive dugong

	
	Global Project website
	
	29 November 2016

	7
	Website Post
	Great DSCP TV news piece from Kuala Lumpur

	
	Global Project website
	
	17 November 2016

	8
	Website Post
	Dugong and Seagrass Project in the News
	
	Global Project website
	
	13 November 2016

	9
	News article
	وفد من أبوظبي يشارك في قمة حفظ الأطوم والأعشاب البحرية بماليزيا
(Translation in English: Delegation from Abu Dhabi participates in summit on conserving dugongs and seagrasses in Malaysia)


	
	Al Bayan Newspaper - UAE
	
	03 November 2016

	10
	News article
	صندوق الكائنات الحية ينفذ المشروع الدولي لحماية الأبقار والأعشاب البحرية
(Translation in English: The Mohamed bin Zayed Species Conservation Fund executes the global project on conservation of dugongs and seagrasses)


	
	Al Ittihad Newspaper - UAE
	
	03 November 2016

	11
	News article
	وفد من أبوظبي يشارك في قمة الحفاظ على الأطوم
(Translation in English: Delegation from Abu Dhabi participates in summit on conserving dugongs)

	
	Al Khaleej - UAE
	
	03 November 2016

	12
	News article
	Fisheries Department calls for MoU on dugong conservation

	
	astro AWANI
	
	03 November 2016

	13
	News article
	Fisheries Department calls for MoU on dugong conservation

	
	Borneo Post online
	
	03 November 2016

	14
	News article
	Fisheries Department Calls For Mou On Dugong Conservation

	
	malaysiandigest.com
	
	03 November 2016

	15
	Website Post
	Second Executive Project Steering Committee of the DSCP met in KL in November 2016

	
	Global Project website
	
	02 November 2016

	16
	News article
	وفد من أبوظبي يشارك في قمة حفظ الأطوم والأعشاب البحرية في ماليزيا 

(Translation in English: Delegation from Abu Dhabi participates in summit on conserving dugongs and seagrasses in Malaysia)
	
	Emirates News Agency (WAM) - UAE
	
	02 November 2016

	17
	News article
	Malaysia: On the brink of extinction, only 100 dugongs left in Malaysia

	
	Wild Singapore
	
	02 November 2016

	18
	News article
	On the brink of extinction: Only 100 dugongs left in Malaysia

	
	astro AWANI
	
	02 November 2016

	19
	News article
	Fisheries Department Calls For MoU On Dugong Conservation

	
	bernama.com
	
	02 November 2016

	20
	Website Post
	Dugong Festival in Sahamalaza Madagascar at October’s End
	
	Global Project website
	
	25 October 2016

	21
	Website Post
	Dugong featured on “The Ark” podcast
	
	Global Project website
	
	25 October 2016

	22
	Website Post
	Environmental and Socio-Economic Reports from Puttlam Langoon, Sri Lanka

	
	Global Project website
	
	13 October 2016

	23
	Website Post
	A global call to action from the World Seagrass Association

	
	Global Project website
	
	12 October 2016

	24
	Website Post
	Dugong photographed in Lau Lagoon, Solomon Islands

	
	Global Project website
	
	27 September 2016

	25
	Website Post
	Facebook pages, websites, education materials – Vanuatu goes ‘dugong’ on conservation

	
	Global Project website
	
	22 August 2016

	26
	Website Post
	Conducting dugongs surveys and delivering conservation messaging in Vanuatu

	
	Global Project website
	
	22 August 2016

	27
	Website Post
	Bringing it all together (for dugong and seagrass) in Timor-Leste

	
	Global Project website
	
	22 August 2016

	28
	Website Post
	‘I love dugong’ Reaching out to Timor-Leste through National Education TV

	
	Global Project website
	
	22 August 2016

	29
	Website Post
	Ecotourism off the ground and into the sea in Timor-Leste

	
	Global Project website
	
	22 August 2016

	30
	Website Post
	CMS Dugong Bycatch Questionnaire adapted for use in Timor-Leste communities

	
	Global Project website
	
	22 August 2016

	31
	Website Post
	Extensive outreach primes Sri Lankan area for dugong and seagrass conservation

	
	Global Project website
	
	22 August 2016

	32
	Website Post
	Extensive fieldwork on Sri Lankan seagrasses. Dugongs highly valued for meat in Sri Lanka.

	
	Global Project website
	
	22 August 2016

	33
	Website Post
	Closing the knowledge gap of seagrass habitats in Sri Lanka
	
	Global Project website
	
	22 August 2016

	34
	Website Post
	Marine conservation centre well underway in Jaffna Sri Lanka

	
	Global Project website
	
	22 August 2016

	35
	Website Post
	Field trips and community discussions underway to protect dugongs in Solomon Islands

	
	Global Project website
	
	22 August 2016

	36
	Website Post
	Reports of dugongs returning after six-year absence in Solomon Islands outpost

	
	Global Project website
	
	22 August 2016

	37
	Website Post
	Development of community health programme in Mozambique holds promise for enacting conservation

	
	Global Project website
	
	22 August 2016

	38
	Website Post
	Family planning and alternatives to fishing get off the ground in Mozambique

	
	Global Project website
	
	22 August 2016

	39
	Website Post
	Team pioneers drone survey in remote areas of Malaysia and local school kids get a little dugong diplomacy

	
	Global Project website
	
	22 August 2016

	40
	Website Post
	Aerial survey of dugong and seagrass, community interviews, and lobbying keeps Malaysian partner busy in Johor

	
	Global Project website
	
	22 August 2016

	41
	Website Post
	Learning English with ‘Adventures of Karum the Dugong’ in Malaysia

	
	Global Project website
	
	22 August 2016

	42
	Website Post
	Madagascar mapping, interviews, and deployed dugong detectors – much success and a few setbacks

	
	Global Project website
	
	22 August 2016

	43
	Website Post
	Conservation progressing rapidly in Sahamalaza Marine and Costal UNESCO Biosphere Reserve

	
	Global Project website
	
	22 August 2016

	44
	Website Post
	Madagascar partner sights 18 dugongs and works with communities to protect them

	
	Global Project website
	
	22 August 2016

	45
	Website Post
	Project team begins work with Madagascar national network of LMMAs

	
	Global Project website
	
	22 August 2016

	46
	Website Post
	Madagascar communities to establish marine protected areas

	
	Global Project website
	
	22 August 2016

	47
	Website Post
	First Indonesian symposium on dugong and seagrass habitat

	
	Global Project website
	
	22 August 2016

	48
	Website Post
	Indonesian fieldwork starts on the ground and goest into the air

	
	Global Project website
	
	22 August 2016

	49
	Website Post
	T-shirts for dugong conservation in Madagascar

	
	Global Project website
	
	22 August 2016


� Briefly describe progress made during the previous six months highlighting major outcomes/benchmarks achieved during the period.


� Information provided in “Quarterly Expenditure Statement and Explanation of Expenditures Reported” should be in line with output/activity progress reported in this table. 


� Outputs and activities as described in the project logframe or in any updated project revision.


� As per latest workplan (latest project revision)


� Variance refers to the difference between the expected and actual progress at the time of reporting.


� Information on expected date of output completion and progress made is a requirement.


� Do not include routine project reporting. Examples of M&E activities include baseline data collection, stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, mid-term review, etc.


� Expand table if necessary


� Expand table if necessary


� Meeting types: Inter-governmental meeting, expert group meeting, project inception workshop, training workshop/seminar, Partners consultation workshop, project Steering Committee meeting, other.


� Expand table if necessary


� Documents and printed material types are: Report to inter-governmental meeting, technical publication, meeting report, technical/substantive report, brochures, media releases, etc.


� Meeting types: Inter-governmental meeting, expert group meeting, project inception workshop, training workshop/seminar, Partners consultation workshop, project Steering Committee meeting, other.
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